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Rec/MICEC/Arts Reset Project Timeline 
As of February 23, 2021 

Date Body - Event Purpose – “Ask” 

2/23 Arts Council 
Special Meeting Workshop 

Review member survey results; generate Immediate Action Plan ideas 

2/25 Parks & Rec Commission 
Special Meeting Workshop 

Review Let’s Talk survey results and share thoughts on the community input; 
learn about pricing strategy and fee study and share any feedback/ask 
questions; hear how Team is thinking about beginning service/program 
offerings and share thoughts. 

3/4 Parks & Rec Commission 
Regular Meeting 

Review Reset phases’ list of potential program/service offerings and share 
any feedback/ask questions; provide feedback on Phase 1 resourcing plan; 
review list of policies that need attention 

3/10 Arts Council - Regular Meeting Review Immediate Action Plan ideas; select ideas and discuss resourcing 
needs 

3/18 Parks & Rec Commission 
Special Meeting Workshop 

Receive fee schedule and any feedback/ask questions; provide input on 
differential pricing policy and classifications of beneficiaries; provide input 
on draft comprehensive Reset strategy (which will incorporate the cost 
recovery and resource allocation philosophy, the pricing strategy and the 
Reset roadmap’s phasing plan and list of policies/procedures that need 
attention) 

March X ? Arts Council 
Special Meeting Workshop 

TBD – Finalize recommendations to City Council on Immediate Action Plan; 
possibly work on longer-term Reset plan 

4/1 Parks & Rec Commission 
Regular Meeting 

Approve comprehensive Reset strategy and request for Phase 1 resources 
for forwarding to City Council 

4/14 Arts Council 
Regular Meeting 

TBD - Possibly work on longer-term Reset plan 

4/20 City Council 
Special Meeting, joint with PRC and AC (?) 

Present the comprehensive Reset strategy for Recreation and MICEC and the 
Phase 1 resources request. Discuss and seek City Council’s input. Possibly 
present the Arts Council’s Immediate Action Plan and resources request 
(may do this at a regular meeting of the City Council). 
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5/6 Parks & Rec Commission 
Regular Meeting 

Discuss City Council’s input on the Reset strategy and the Phase 1 plan. Staff 
will make any needed adjustments to the strategy and Phase 1 plan 
following this meeting and prior to the City Council’s May 18 meeting. 

5/12 Arts Council 
Regular Meeting 

TBD - Possibly discuss City Council’s input on the Immediate Action Plan 

5/18 City Council 
Regular Meeting 

Present comprehensive Reset strategy for Recreation and MICEC and Phase 
1 request for Council approval. (This action may take place at the June 1 
meeting, if delayed.) 

 


