2021-2022 PROPOSED ORGANIZATIONAL STRUCTURE

e Preview of Org. Structure as

proposed in 2021-2022
Preliminary Budget

e Organization in transition

 Prioritize delivery of essential
services

e Provide stability for the Org.

* Focus on continuous improvement
and efficiency

e Strengthen the CIP Team and
ensure maintenance/stewardship
of critical infrastructure

e Provide for succession planning

Right of Way /
Stormwater Services




PUBLIC WORKS/OPERATIONS — BY POSITION (2021)

Chieft of Operations

2020: 34.8 FTEs | 35 EEs
2021: 59.3 FTEs | 60 EEs
2021: 60.3 FTEs | 61 EEs
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