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• Introductions
• Climate Action Plan (CAP) Recap
• Public Comment Period Overview
• Next Steps
• Discussion Items



CAP Recap
Work done to date
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Where Are We in the CAP Process (2022)?
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Sept/Oct:
• Conduct and analyze community-wide random sample survey

Nov:
• Present survey results to Council (Nov 15 Mtg)
• Host Community Workshop (Nov 29)
• Refine GHG actions
• Perform Multi-Criteria Analysis (MCA)

Dec:
• Develop Implementation Plan
• Begin CAP drafting
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• Jan 11: Publish Draft CAP for 4-week review

• Jan 11- Feb 7: Public Comment Period

• Jan 17: Present Draft CAP to City Council

• Feb 7: Public Hearing

• Feb/Mar: Research edits, draft new text, respond to comments

• Mar 7: Discuss and approve edits to Draft CAP

• Mar/Apr: Implement revisions, finalize layout

• Apr 4: Potential adoption of Final CAP

Where Are We in the CAP Process (2023)?



Public Comment Period
Rec’d via 5 main channels, available online at https://letstalk.mercergov.org/climate-action-plan
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Konveio

• 339 site views
• 62 unique site visitors
• 120 comments
• 10 unique commenters

Let’s Talk

• 3 questions from 3 
residents

• 1 comment from one 
resident

E-mail

• 10 emails from 10 
residents

Letters

•2 letters on behalf of 
Mercer Islanders for 
Sustainable Spending

•1 from a private 
citizen

•1 from Seattle King 
County Realtors

• 1 from PSE

Public hearing

• 8 residents testified

“Now this is exciting!  
Glad to see it.  Love 
the "early action".  
Count me in!”

“This is great but please 
develop a policy for 
PLASTIC which has been 
completely omitted from 
this plan.”

“Unless someone can quantify the benefit that 
community gardens will have on our 
community's carbon emissions, I suggest 
moving this action to some other part of the 
city's agenda, not the CAP.”

• Approx 60 Council 
comments and 
questions

Council Comment



Proposed Next Steps
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Integrate 
feedback from 

tonight’s meeting

Finalize CAP 
edits throughout 

March

Final CAP 
adoption 
April 4



Discussion Items
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Exhibit 2 – Q&A
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Exhibit 2
Q&A Matrix

• 22 Comments and questions 
answered but not identified for 
specific plan revision



Exhibit 3 – New Executive Summary
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Exhibit 3
New Section:
Executive Summary

• 2-page summary suggested by 
Sustainability Committee

• One footnote reference to be 
slightly modified



Exhibit 4 – New Callout Box
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Exhibit 4
New Callout Box:
"The Cost of Inaction"

• Suggested by public and 
Sustainability Committee



Exhibit 5 – New Callout Box
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Exhibit 5
New Callout Box:
"Green Power"

• Response to public and 
Councilmember questions



Exhibit 6 – Revised Natural Systems Section
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Exhibit 6
Revised Section:
Natural Systems

• Prior section was not complete 
& responds to public and 
Council comments



Suggested Motion
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Motion to approve Exhibits 3, 4, 5 & 6.



Exhibit 7 – Items Recommended for Approval
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Exhibit 7
Items Recommended for 
City Council Approval

• Summarizes 47 items based on 
Council and public input

• Staff recommend these 
changes be approved

• Some minor edits (post-
publication) identified with 
yellow highlight



Suggested Motion
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Motion to approve Exhibit 7. 



Exhibit 8 – Discussion Items
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Exhibit 8
Items Recommended for 
City Council Discussion

• Summarizes 7 items that 
require discussion and 
direction from the City Council

• Some minor edits (post-
publication) identified with 
yellow highlight



Exhibit 8.1 – Climate Change & Equity
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Exhibit 8 – Log #01
Items Recommended for 
City Council Discussion

• Should equity statement be 
amended to be more locally-
focused?

• Should it address potential inequities 
of GHG reduction actions?

• Should it identify ways to assist 
frontlines communities facing 
climate impacts?

• Staff present potential substitute text

Proposed Revision:
Climate change disproportionately impacts 
frontline communities globally, regionally, and 
locally. Those with the least ability and 
resources to adapt are likely to fare the worst 
and already do in many locations. To ensure 
everyone can participate in CAP actions, the 
City will consider access through incentives, 
grants, and other financial support, particularly 
among low-income and under-resourced 
residents.



Exhibit 8.2 – Climate Change & Equity

Tuesday, March 7, 2023www.mercerisland.gov

19

Exhibit 8 – Log #02
Items Recommended for 
City Council Discussion

• Should equity statement 
address potential inequities of 
GHG reduction actions?

• Should it identify ways to assist 
frontlines communities facing 
climate impacts?

• Staff present potential 
substitute text



Exhibit 8.3 – Gas Leaf Blowers
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Exhibit 8 – Log #03
Items Recommended for 
City Council Discussion

• Should Action TR 2.4 implement 
a requirement to end gas leaf 
blowers usage, instead of 
“encourage”?



Exhibit 8.4 – Per-Capita Emissions
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Exhibit 8 – Log #04
Items Recommended for 
City Council Discussion

• Add a new item to 
Implementation Plan regarding  
the tracking of per-capita 
emissions, in addition to total 
emissions.

• Staff response in yellow



Exhibit 8.5 – Using K4C vs PSRC 
Transportation Targets
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Exhibit 8 – Log #05
Items Recommended for 
City Council Discussion

• The CAP must finalize which 
transportation targets to use in 
the Transportation Section.

• Staff recommend sticking with 
the K4C targets



Exhibit 8.6 – Alternatives to Car Travel
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Exhibit 8 – Log #06
Items Recommended for 
City Council Discussion

• Should CAP identify additional 
KPI’s that track alternatives to 
car travel, such as: E-Bike 
ownership, or miles of new bike 
lanes added?



Exhibit 8.7 – Single-Use Plastic Waste
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Exhibit 8 – Log #07
Items Recommended for 
City Council Discussion

• Should CAP add an action 
focused on exploring a single-
use plastic ban (in alignment 
with upcoming 2024 
legislation)?
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