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City Council Planning Session
• The City Council held its annual Planning Session January 24 and 

25, 2020 at the Mercer Island Community Center and discussed 
the following:

o 2020-2021 City Council Priorities

o New/modified work plan items (via a decision card exercise)



2020-2021 City Council Priorities
On February 4, 2020, the City Council adopted the following priorities:

Priority 1 Prepare for the impacts of growth and change with a continued 
consideration on environmental sustainability.

Priority 2 Articulate, confirm, and communicate a vision for effective and 
efficient city services. Stabilize the organization, optimize 
resources, and develop a long-term plan for fiscal sustainability

Priority 3 Implement an economic development program



Additional Work Plan Items
On February 4, 2020, the City Council also adopted the list of additional 
work items. 



Department Work Plans
After the February 4, 2020 City Council meeting, the 2020-2021 
Department work plans were updated to reflect the new work items. 



High Visibility Project
Also included in the Planning Session and the February 4, 2020 City Council 
materials was a chart identifying the “major projects” for the next three years.



COVID-19 Pandemic Impacts
• At the end of February, the first cases of COVID-19 were confirmed in the 

region and City staff became actively engaged in the Pandemic response. 
• By mid-March:

o City facilities closed to the public.
o Many staff teams transitioned to remote work or alternative work 

schedules. Some work was restricted, per the Governor’s orders.
o Priority shifted to maintaining essential services and responding to 

the Pandemic.
o Experienced immediate financial impacts, and as a result workforce 

reductions were implemented.



Essential Services
• Emergency response to the Pandemic

• Public Safety

• Transportation

• Utilities

• Mental health services

• Parks (limited)

• Internal support services needed to sustain these services (human resources, 
finance, technology, legal, communications, and facilities). 



Non-Essential Work Items Suspended
• By the end of March, the City Manager directed the staff to suspend work on 

all non-essential items.

• The City Council did not meet in March and resumed meetings in April 2020 
in the new “virtual environment.”

• All Board and Commission work was suspended.



City Council Priorities:
Recommended Amendment



2020-2021 City Council Priorities
• Intended to guide planning and decision-making through the 

year and into the next biennium.

• Represents the “key themes” for the year ahead.

• The City Council Priorities are revisited annually at the Planning 
Session.



2020-2021 City Council Priorities
The City Manager recommends the following amendment:

Priority 1 Prepare for the impacts of growth and change with a continued 
consideration on environmental sustainability

Priority 2 Articulate, confirm, and communicate a vision for effective and 
efficient city services. Stabilize the organization, optimize 
resources, and develop a long-term plan for fiscal sustainability

Priority 3 Implement an economic development program

Priority 4 Provide emergency response services related to the COVID-19 
Pandemic



2020-2021 Work Plans:
Recommended Amendments



Department Work Plan Discussion
• A new consolidated format for the 

Department work plans was 
implemented this year. 

• Reflects a two-year planning horizon. 
• The focus is mostly on high-level 

work items. Day-to-day work is not 
included.

• There is overlap between 
Departments, so you may see a work 
item repeated. 



Department Work Plan Discussion
• Status update for each work item is noted in red. 
• Items that are “delayed” are still moving forward, but behind schedule. New schedule is noted. 
• Items that are “suspended” are not moving forward and are subject to further discussion and 

evaluation. In many cases there is an unmet resource need associated with the work item.
• “TBD” in the staff column indicates the work item is not assigned. 



City Manager Recommendation
• Maintain current service levels through the end of 2020.
• Revisit “suspended” and any proposed “new” work items as part of the   

upcoming 2021-2022 budget process: 
o The budget process will kick-off with City Council in September/October. 
o Still evaluating fiscal impacts of the Pandemic – uncertainty remains.
o Align resources/staffing with the budget and work plans. 
o Priorities may have changed, need to evaluate all work items 

comprehensively. 
o Account for City Council, Board and Commission, and community 

capacity as well. 



2021-2022 Budget Development
• July: Department budget development and review:

o Base budget development, includes new organizational structure
o Budget proposals for special projects, new work items etc.

• Mid-August: Compile second quarter actuals
• Sept 1: 2020 Q2 Financial Status Report 
• End of Sept/TBD: Revenue Forecast, Preliminary Budget, and City Manager 

Budget message to the City Council
• Oct 6 & 20: Budget study sessions 
• Nov 3: 2020 Q3 Financial Status Report/budget study session
• Nov 17: Adopt 2021 utility rates, 2021 property tax levy and final 2021-2022 

biennial budget



City Manager Recommendation
• Maintain current service levels through the end of 2020.
• Revisit “suspended” and any proposed “new” work items as part of the   

upcoming 2021-2022 budget process: 
o The budget process will kick-off with City Council in September/October. 
o Still evaluating fiscal impacts of the Pandemic – uncertainty remains.
o Align resources/staffing with the budget and work plans. 
o Priorities may have changed, need to evaluate all work items 

comprehensively. 
o Account for City Council, Board and Commission, and community 

capacity as well. 



Recommended Motion
1. Amend the 2020 City Council Priorities to 

include “Priority 4 - Provide emergency response 
services related to the COVID-19 Pandemic.

2. Approve the modified 2020-2021 work plans.
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