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Project Timeline 

March-
June 
2022

Project 
kickoff + 
data 
collection

July 19, 
2022

City 
Council 
Study 
Session

July-
Sep. 
2022

Community 
outreach

October 
3, 2022

City 
Council 
Study 
Session

Oct.-
Dec. 
2022

Developed 
draft report

March 21, 
2023

Paused 
project

April 23, 
2023

State 
Legislative 
Session 
ended

July 5, 2023

Resumed 
report 
review

July 31-
Sept. 19, 

2023

Public 
Comment 
period

October 17, 
2023

City 
Council 
discussion

November 21, 
2023

Adoption of 
Town Center 
Parking 
Study



Next Steps in Adoption Process

• Wednesday, October 4: Deadline for City Council to submit questions and 
suggested changes to staff
o Staff will compile questions and responses in a matrix distributed in Oct. 17 agenda packet.

o Requested changes will be compiled with other suggested edits into a matrix to be reviewed 
by Council on Oct. 17. 

• Tuesday, October 17: City Council discussion on Town Center Parking Study
o Staff will provide an overview of public comments received.

o City Council will review all suggested changes; those approved by the Council will be included 
in the final plan. 

• Tuesday, November 21: Town Center Parking Study Adoption (tentative)

• Updates will continue to be shared on Let’s Talk at

https://letstalk.mercergov.org/tc-parking-study 
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