PRC’s Draft Cost Recovery Pyramid

* Boat launch use

* Vending, concessions or other commercial sales

* Merchandise sales

* Private leases of Annex

* Equipment rentals

Tier 5: minimUm 150% * Private/semi-private lessons, taught by City instructors/contractors
* Special events (not City-sponsored/external party; substantial)

* Community and Events Center facility rentals (exclusive use)

e Adult advanced/competitive programs
* Youth advanced/competitive programs
. o * Tournaments

Tier 4; minimum 120% * Trips

* Park shelter/field rentals (exclusive use)
e P-Patch use

* Fitness center use

* Adult beginner/intermediate programs
i 5 e * Facility/park shelter/field rentals (public use)
M= 3' minimum 75% * Drop-in, self-directed sports
* Youth beginner/intermediate programs
* Senior transportation
* Mixed age/family programs
* Youth camps, before and after school, school break programming

. ,_ * Preschool-age programming

Tier 2; minimum 50% + Therapeutic/Adaptive/Specialized Recreation Services

*  Work study/internship/community service

* Community-wide special events or open special programs (no pre-registration)

Mostly ¢ i i
ommuni . * Inclusion services
Nity Beneflt * Maintenance/custodial services

e Administrative overhead/allocated costs
* Social or human services

* Scholarship program

* Volunteer program



Examples of Cost Recovery Targets

Community Benefit Individual Benefit

Jurisdiction

~ Representative
* Includes indirect and capital costs
* I Fordiscussion




Next steps

Parks and Recreation Commission workshop #2 on February 25

Anticipated agenda:

Sharing the Let’s Talk survey results, and possibly identifying programs and services as public
good/social core, business sustainability core or non-essential desirables

Introducing the fee study data and resource allocation recommendations

Discussing ideas for program and service offerings that may begin in the Fall of 2021
Disclosing resource needs for future service delivery

Reviewing a list of policies and procedures that require attention and possibly adjustment to
implement the cost recovery and resource allocation philosophy and future service delivery.



