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• Previous Work

• CAP Contents/Structure

• Public Comment

• Next Steps and Schedule

• Discussion

Agenda
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Recent CAP History
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Where Are We in the CAP Process?
Sept/Oct: 
• Conduct and analyze community-wide random sample survey

Nov: 
• Present survey results (Nov 15 Mtg)
• Refine GHG actions w/staff and consultant team
• Perform Multi-Criteria Analysis (MCA)
Dec: 
• Develop Implementation Plan
• Begin CAP drafting 

Jan: 
• Publish Draft CAP for 4-week review

Tuesday, Jan 17, 2023



CAP Contents and Structure
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Tuesday, Jan 17, 2023

Four 
main 

sections
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Six Focus Areas

Tuesday, Jan 17, 2023

Summary 
from Page 2
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Focus Areas, Goals & Strategies

Tuesday, Jan 17, 2023

• Starts on page 
21.

• Primary area of 
focus for review 
and feedback. 

• Screenshot at left 
is example. 
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Actions

Tuesday, Jan 17, 2023

• Starts on page 
21.

• Primary area of 
focus for review 
and feedback.

• Multiple actions 
associated with 
each focus area 
and strategy.

• Screenshot at left 
is example. 
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Implementation

Tuesday, Jan 17, 2023

• Starts on page 38.
• This is where we begin to contemplate the timeline for the various 

actions. 



www.mercerisland.gov

11

Multi-Criteria Analysis

Tuesday, Jan 17, 2023

• Starts on page B-1.
• Assigns a score to 

each of the actions 
based on the 
weights to the left. 
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Summary of MCA and Implementation

Tuesday, Jan 17, 2023

• Starts on page C-1.
• Summarizes 

implementation and 
the MCA score.



Public Comment
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Several Ways to Comment
Centralized Access:
• Draft CAP & all supporting documents hosted on Let’s Talk (150 new visits) 

letstalk.mercergov.org 

Primary comment method: 
• Link to interactive platform allowing notes/questions to be posted directly 

onto the online CAP document (120 visitors so far)

Other options: 
• Download the full CAP and read at leisure
• Send emails and/or comment letters to sustainability@mercerIsland.gov

Analysis:
• Comments to be gathered and analyzed for common themes
• Results will be presented at next March 7 Council Meeting

Tuesday, Jan 17, 2023

https://letstalk.mercergov.org/
mailto:sustainability@mercerIsland.gov
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Online Comment Platform

Tuesday, Jan 17, 2023
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Commenting 
instructions

Toggle 
comments 

on/off

Existing 
comment

Tuesday, Jan 17, 2023



Next Steps 
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• Feb 7: Public Hearing at Council Meeting
• Feb 7: Comment Period Closes midnight
• Feb 8-24: Process &analyze Comment Themes
• Mar 7: Discuss Draft CAP & comments, receive Council guidance
• Mar 8-14: Final Edits
• Mar 21: Potential Adoption of final CAP
• Apr 4: Alternate adoption date
• April/May: 

• Continue ongoing “early action” CAP initiatives 
• Discuss funding needs for other CAP action implementation

Upcoming Schedule

Tuesday, Jan 17, 2023
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Looking Ahead with the CAP
The CAP provides multiple public benefits 
• Strategically map out and explain GHG reduction activities
• Prepare for unavoidable climate impacts (resiliency)
• Help set public expectations
• Identify how/when/where public can get involved

The CAP provides multiple governmental benefits 
• Assess funding and resources needed to achieve them
• Prepare the City/Staff to respond quickly to climate grants
• Prepare the City/Staff for lobbying and advocacy in Olympia
• Lay out a structure for tracking and accountability  

Tuesday, Jan 17, 2023



Discussion
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