
Phase/Task Start End 9-Sep 16-Sep 23-Sep 30-Sep 7-Oct 14-Oct 21-Oct 28-Oct 4-Nov 11-Nov 18-Nov 25-Nov 2-Dec 9-Dec 16-Dec 23-Dec 30-Dec 6-Jan 13-Jan 20-Jan 27-Jan 3-Feb

Meetings
Planning Commission Meetings 26-Sep 30-Jun 26-Sep 6-Nov 18-Nov 5-Dec 18-Dec 8-Jan 15-Jan 28-Jan
City Council Meetings 14-Oct 30-Jun 14-Oct 12-Nov 25-Nov 9-Dec 8-Jan 13-Jan 27-Jan
Development Services (DSC) Meetings 30-Oct 30-Jun 30-Oct 20-Nov 10-Dec

01 Admin and Management 
Project Management 9-Sep 30-Jun
Kick off Meeting 17-Sep 17-Sep 17-Sep
Coordination Meetings with City 17-Sep 30-Jun 22-Oct

02 Community Engagement 
Informational materials 23-Sep 30-Jun
Engagement Plan 11-Nov 20-Nov
Visual preference survey TBD TBD
Engagement and survey summary TBD TBD

03 Draft Middle Housing Dev Regulations
Draft Gap Analysis 16-Sep 6-Nov 10/23 First Draft Complete
Targeted Dev regulations and engagement 6-Nov 10-Jun
Draft Middle Housing Regulations 23-Sep 31-Jan

04 Amendment Adoption 

Draft Ordinance to Department of Commerce 23-Sep 31-Jan

First Draft to 
Planning 

Commission 31-Jan
Formal Ordinance Adoption 31-Jan 10-Jun

Deliverables

Draft Ordinance to 
Department of 

Commerce

Medina Middle Housing
City of Medina September October November

2024
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10-Jun Final Due Date
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