July 2026 Expenditures

Title Fiscal Budget YTD% Expected Delta Balance Budget Notes
General Fund
Leaislative Services

Professional Services $4,922.00 $10,000.00 49.22% 58% & 8.78% $5.078.00 CC retreat, End of vear banquet

Leaislative Activities- Regional/Interqov $2,335.68 $7.000.00 33.37% 34% = 0.63% $4,664.32 AWC ($1900). PSRC ($700). Eastside Transp. Sound Cities ($2400)

Travel & Traininc $7.964.17 $10,000.00 79.64% 60% w -19.64% $2,035.83 AWC trainina, conferences, meals, and travel

Miscellaneous $543.03 $3.000.00 18.10% 58% &  39.90% $2,456.97 Park Board, Planning Comm, Council misc meeting expenses

Medina Davs $9.,000.00 $50,000.00 18.00% 18% = 0.00% $41,000.00 $18.000 Fireworks+ $13,000 barge, $7.500 sani-cans, $7.500 Band and AV
Total Legislative Services $24,764.88 $80,000.00 30.96% 30% == -0.96% $55,235.12

Municipal Court

Municipal Court-Traffic/NonTr $18,341.93 $35,000.00 52.41% 58% 4 5.59% $16.658.07 Reauired Service/Expenditure - Offset by Court Revenue
Total Municipal Court $18.341.93 $35.000.00 52.41% 58% & 5.59% $16.658.07
Executive
Salaries & Waages CPI-W=2.7% COLA-- See Salary Model for addl details
Salaries & Wages $132,853.70 $229,021.00 58.01% 58% == 0.32% $96,167.30
ICMA 457 Plan $2,800.00 $4,800.00 58.33% 58% == 0.00% $2,000.00
Total Salaries & Waages $135,653.70 $233,821.00 58.02% 58% = 0.31% $98.167.30

Personnel Benefits

Personnel Benefits $27.,254.69 $43,282.00 62.97% 58% == -4.64% $16.,027.31
Auto Allowance $4,958.24 $8.500.00 58.33% 58% == 0.00% $3.541.76
Total Personnel Benefits $32,212.93 $51,782.00 62.21% 58% =  -3.88% $19.569.07
Professional Services $18,000.00 $36.000.00 50.00% 58% 4 8.33% $18,000.00 SR520 Consultant, 2025 Actuals includes GMP Consulting costs for CM recruitment
Travel & Traininc $2,048.39 $3.000.00 68.28% 58% ¥  -9.95% $951.61 WCIA and other training
Miscellaneous $90.00 $0.00 = 0.00% ($90.00)
Dues, Subscriptions $0.00 $1.000.00 0.00% 58% & 58.33% $1.000.00
Total Executive $188.005.02 $325,603.00 57.74% 58% = 0.59%  $137.597.98
Finance Department CPI-W=2.7% COLA---see salary model notes
Salaries & Wages $122,398.14 $233,054.00 52.52% 58% M 581%  $110.655.86
ICMA 457 Plan $4,750.00 $9.000.00 52.78% 58% A& 5.55% $4,250.00
Personnel Benefits $33.629.43 $68.575.00 49.04% 58% A 9.29% $34,945.57
Opt-Out Of Medical $0.00 $5.754.00 0.00% 58% &  58.33% $5.754.00 New Emplovee, does not utilize
IT HW SW Oper Supplies-City Hall $106.55 $0.00 = 0.00% ($106.55)
Professional Services $31,133.02 $44,000.00 70.76% 66% =  -4.76% $12,866.98 Vision PS (Paid in Jan), Finance/Financial System Support + ADP Payroll and HR Platform
Interavtml Prof Serv-Auditors $19,908.71 $25,000.00 79.63% 79% = -0.63% $5.091.29 Hybrid model utilized, $139 per hour but will save on travel expenses (2025 Audit Costs)
Travel & Traininc $310.25 $1.500.00 20.68% 58% & 37.32% $1,189.75 PSFOA., Budaetina Workshop for DFD
Insurance (WCIA) $218.,358.50 $217.,240.00 100.51% 100% == -0.51% ($1.118.50) Fully Paid in January 2026
Misc-Dues,Subscriptions $500.00 $1.000.00 50.00% 58% A 8.33% $500.00 WFOA, PSFOA, GFOA (Dues, Memberships),
Miscellaneous $133.21 $15,000.00 0.89% 58% & 57.44% $14,866.79 Non DS Merchant credit card fees (offset by Revenue), Flex Spend Admin, Microflex, Tax/AP Forms, L&I,
Election Services-Voter Reqis! $14,395.90 $12,000.00 119.97% 100% ¥ -19.97% ($2.395.90) Election vear costs (every other vear is higher), 2026 keep to prior yr budaet d/t potential for less KC cost share
Total Finance Department $445,623.71 $632,123.00 70.50% 75% == 450%  $186,499.29

Leaal Department

City Attornev $191.256.20 $365.000.00 52.40% 58% A& 5.60% $173,743.80 $235K for routine leqal services, $50K for 520 Litigation, Staff added $80K for "contentious"
Special Counsel $10.491.00 $100.000.00 10.49% 58% & 47.51% $89,509.00 $50K for State Route 520 Mediation and PD CBA Negotiations
Public Defender $11,700.00 $14,000.00 83.57% 58% ¥ -25.57% $2,300.00 Just rec. Q2 bill, likely to go over budget in 2026 by around $10,000
Prosecuting Attorney $24,850.00 $48,000.00 51.77% 58% 4 6.23% $23,150.00
Total Leaal Department $238,297.20 $527,000.00 45.22% 58% 4 12.78%  $288.,702.80

Central Services

Salaries & Waages CPI-W=2.7% COLA 1 non-rep emplovee; 3% CBA est COLA 3 employees--see salary model notes for details
Salaries & Waaes $128,983.32 $337.380.00 38.23% 58% & 19.77% $208,396.68 (Budaeted for future hire, 2/3 FTEs are on the Pavyroll
Lonagevity $5.981.22 $9.209.00 64.95% 58% ¥  -6.95% $3.227.78
Education $1.050.00 $1.800.00 58.33% 58% == -0.33% $750.00
ICMA 457 Plan $1.875.00 $12,000.00 15.63% 58% & 42.38% $10,125.00
Overtime $8.448.08 $0.00 ($8.448.08) Acting City Clerk is Eligble for OT for Council and Park Board Meetinas

Total Salaries & Waaqes $146,337.62 $360,389.00 40.61% 58% & 17.39%  $214,051.38



Personnel Benefits
Personnel Benefits $48,130.21 $114.691.00 41.97% 58% &  16.03% $66.,560.79
Total Personnel Benefits $48.130.21 $114.,691.00 41.97% 58% &  16.03% $66.560.79

Office and Operatina Supplies
Office And Operating Supplies $12,270.71 $35,000.00 35.06% 58% & 22.94% $22,729.29 City Hall Office and Operating Expenses, Konica Copier, PW Printer, Pitnev Bowes, CH Replacement Chairs
Total Office and Operating $12,270.71 $35.000.00 35.06% 58% &  22.94% $22,729.29

Other Services

Professional Services $6.950.39 $37.200.00 18.68% 58% &  39.32% $30.,249.61 Proshred. Municode, Debtbook, Lasefische

Postage/Telephone $3.799.41 $8.000.00 47.49% 58% &  10.51% $4,200.59 Postage (City Hall printina/mailing services); fax & credit card lines

Travel & Traininc $0.00 $8.000.00 0.00% 58% &  58.00% $8.000.00 Training for clerk, Deputy Clerk/Admin Asst, ISC

Advertising $5.426.43 $7.500.00 72.35% 58% ¥ -14.35% $2,073.57 DS, CS legal advertisements

Utility Serv-Elec,Water,Waste $19.711.24 $28,000.00 70.40% 58% ¥ -12.40% $8.288.76 City Hall and PW Building Utilities higher that expected

Repairs & Maint-Equipment $0.00 $750.00 0.00% 58% & 58.00% $750.00 office equipment repairs - Printer Svcs-Budaet

Miscellaneous $1.812.69 $6.000.00 30.21% 58% & 27.79% $4,187.31 City Council Meeting Food and Drink

Dues, Subscriptions $220.00 $700.00 31.43% 58% & 26.57% $480.00 City Clerk and Deputy Clerk

Postcard, Public information $3.428.74 $18,000.00 19.05% 58% &  38.95% $14,571.26 Community mailings placeholder, New Community Member Outreach

Photocopies $0.00 $500.00 0.00% 58% &  58.00% $500.00 Most expenditures reflect pass throuah costs related to public records
Total Other Services $41,348.90 $114,650.00 36.07% 58% &  21.93% $73.301.10

Buildina Maintenance

Facility Rental $3.709.78 $4,800.00 77.29% 58% w -19.29% $1.090.22 1 Public Storage Unit
Repairs/maint-City Hall Blda $22,208.37 $60,000.00 37.01% 58% & 20.99% $37.791.63 City Hall & Post Office Leanina and Maint. HVAC, Firealarms, Bathrooms
Total Buildina Maintenance $25,918.15 $64.,800.00 40.00% 58% & 18.00% $38.881.85
IT HW, SW, Operatina Supplies $151.81 $1.500.00 10.12% 58% & 47.88% $1.348.19 Replacement mouse, kevboards, Data Center replacement battery, etc
Technical Services, Software Service: $76.900.43 $170.000.00 45.24% 58% & 12.76% $93,099.57 IT Managed Services (less 15.56% for TIG DS allocation) Removal of onsite has reduced cost:
Software Services $98,570.28 $150.,000.00 65.71% 58% v  -7.71% $51,429.72 City Subscribtions and Software Licenses
Repairs & Maint., Annual Software Maint. $0.00 $15,000.00 0.00% 58% &  58.00% $15,000.00
Information Technoloay
Misc. $2,655.37 $0.00 = 0.00% ($2,655.37)
Total Information Technoloay $2,655.37 $0.00 = 0.00% ($2.655.37)
Total Central Services $452,283.48 $1,026.030.00 44.08% 58% &  13.92%  $573,746.52

Police Operations

Salaries & Waages CPI-W=2.7% COLA 2 non-rep emplovee; 3.0% CBA Clerical; 3.0% CBA PD est ceilina COLA 8 emplovees
Salaries & Wages $836.919.86 $1.425.110.00 58.73% 58% =1 -0.40%  $588.190.14
Lonagevity $25,510.82 $40,110.00 63.60% 58% ¥  -527% $14,599.18
Education $350.00 $600.00 58.33% 58% == 0.00% $250.00
ICMA 457 Plan $28,063.14 $49,000.00 57.27% 58% == 1.06% $20,936.86
Opt-Out Of Medical $19,784.87 $40,234.00 49.17% 58% A 9.16% $20,449.13
Niaht Shift Differential $11.834.53 $20,808.00 56.87% 58% = 1.46% $8.,973.47 Based on "average" week of coverage provided by Sergean
2% Physical Fitness Incentive $8.081.08 $19,063.00 42.39% 58% & 15.94% $10,981.92 Al officers utilizing
Overtime $77.540.15 $130.000.00 59.65% 58% =  -1.32% $52,459.85 Trainina, vacation leave, non-funded special events (Medina Davs/SeaFair/Shredder Dav, etc.
Merit Pay $72,108.20 $71.,205.00 101.27% 100% = -1.27% ($903.20) Paid fully in Fenruary
Holiday Pay $195.57 $72,811.00 0.27% 0% = -0.27% $72,615.43 Increase due to potential additonal of Juneteenth
Total Salaries & Wages $1.080.388.22 $1.868.941.00 57.81% 58% = 0.52% $788,552.78

Personnel Benefits

Personnel Benefits $286.714.65 $536.540.00 53.44% 58% == 4.89% $249,825.35 Pavroll taxes, Medical (8.7% increase), Dental benefits,etc, less DRS/ICMA replacement above.
Personnel Benefits-Retirees $13,263.00 $27.826.00 47.66% 58% &  10.67% $14,563.00 LEOFF 1 Medical plus Unum (+4%) + 12 mos rolling reimb(+10%)
Uniforms $9,294.57 $17.500.00 53.11% 58% & 5.22% $8.205.43 Uniform replacement
DOJ Bullet Proof Vest Proaram $2,074.75 $4,000.00 51.87% 58% & 6.46% $1.925.25 Two vest replacements
Tuition $2,187.00 $6.000.00 36.45% 58% & 21.88% $3.813.00 Two officers collecting on tuition reimbursemen
Total Personnel Benefits $313,533.97 $591.,866.00 52.97% 58% A 5.36% $278.332.03
Supplies
Office Supplies $9.233.80 $15,000.00 61.56% 58% == -3.56% $5.766.20
IT HW,SW Off Equip <$5K $182.08 $6.000.00 3.03% 58% & 54.97% $5.817.92 Uparades, normal operating costs

Police Operatina Supplies $2,587.95 $20,000.00 12.94% 58% & 45.06% $17.412.05 Taser cartridaes, evidence processing equip, radio batteries, etc.; NARCAN replacement



Ammo/Ranae (Targets, etc)

Vehicle Expenses-Gas, Car Wash

Firearms (Purchase & Repair)
Total Supplies

Other Services & Charges
Professional Services
Dispatch Services-Norcom Trans
Dispatch-EPSCA
Marine Patrol Services
Bellevue CARE proaram
Recruitment-Backaround
Jail Service-Prisoner Boarc
Prisoner Transpori
Communications (phone.Pagers)
Travel & Traininc
Eauipment-Lease & Rentals
Repairs & Maint-Equip & Evidence SW
Repairs & Maint-Automobiles
Animal Control
Dues,Subcriptions,Memberships
Lexipol Manuals
Crime Prevention/Public Educ

Total Other Services & Charaes

Total Police Operations

Fire & Medical Aid Department
Fire Control Services
Total Fire & Medical Aid Department

Public Housing Services- ARCH
Public Housina Services - ARCH
Total Public Housing Services- ARCH

Environmental Services
Land & Water Conservation Resources-KC
Pollution Prevention - Puaet Sound Clean Air
Total Environmental Services

Development Services Dept
Salaries & Waages
Salaries & Waaes
ICMA 457 Plan
Total Salaries & Wadges

Personnel Benefits
Personnel Benefits
Total Personnel Benefits

Other Services & Charges
Planning Consultant
Hearina Examiner
Code Enforcement
Landscape Consultant
Total Other Services & Charaes

Special Planning Projects
Misc. (dues, Subscrip)
Total Development Services Dept

Mental Health Services - Kina County

$0.00
$22,035.77
$3.302.28
$37.341.88

$2,069.31
$69.008.16
$9.238.32
$0.00
$4.431.22
$2,174.43
$5,303.82
$0.00
$8.112.10
$16.738.04
$2,025.85
$0.00
$6.181.24
$470.00
$4,590.39
$6.627.52
$2,960.38
$139,930.78

$1.571,194.85

$522,141.50
$522,141.50

$38.065.77
$38,065.77

$2,487.00
$13.273.00
$15,760.00

$32,195.24
$1.750.00
$33,945.24

$7.581.10
$7.581.10

$15,602.00
$0.00
$702.84
$0.00
$16.304.84

$30.967.06
$4,534.87
$93,333.11

$11,000.00
$35,000.00

$2,500.00
$89,500.00

$4.,000.00
$92,011.00
$15,000.00
$113.400.00
$8,500.00
$5,000.00
$14,000.00
$500.00
$18.000.00
$20,000.00
$2,000.00
$12,000.00
$10,000.00
$0.00
$6.000.00
$9.000.00
$7.500.00
$336.911.00

$2,887,218.00

$1,060.791.00
$1,060,791.00

$38.066.00
$38.,066.00

$3.804.00
$13.273.00
$17,077.00

$67.305.00
$3,000.00
$70,305.00

$15,940.00
$15,940.00

$150,000.00
$0.00
$5,000.00
$0.00
$155,000.00

$34,000.00
$6.500.00
$281,745.00

0.00%
62.96%
132.09%
41.72%

51.73%
75.00%
61.59%
0.00%
52.13%
43.49%
37.88%
0.00%
45.07%
83.69%
101.29%
0.00%
61.81%

76.51%
73.64%
39.47%
41.53%

54.42%

49.22%
49.22%

100.00%
100.00%

65.38%
100.00%
92.29%

47.83%
58.33%
48.28%

47.56%
47.56%

10.40%

14.06%

23.92%

91.08%
69.77%
33.13%
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58.00%
-4.96%
-32.09%
18.28%

6.60%
0.00%
-3.26%
0.00%
6.20%
14.84%
20.45%
58.33%
13.26%
-25.36%
-42.96%
58.33%
-3.48%
58.33%
-18.18%
1.36%
18.86%
16.80%

4.58%

0.78%
0.78%

0.00%
0.00%

0.62%
0.00%
0.00%

10.50%
0.00%
10.05%

10.77%
10.77%

47.60%
0.00%
43.94%
0.00%
34.08%

8.92%
-9.77%
26.87%

$11.,000.00
$12,964.23

($802.28)
$52,158.12

$1.930.69
$23,002.84
$5.761.68
$113.400.00
$4,068.78
$2,825.57
$8.696.18
$500.00
$9.887.90
$3.261.96
($25.85)
$12,000.00
$3.818.76
($470.00)
$1.409.61
$2,372.48
$4.539.62
$196,980.22

$1,316,023.15

$538.649.50
$538,649.50

$0.23 Including Admin Fees and GF plus $11K passthrouah (Paid in Jan)

$0.23

$1.317.00
$0.00
$1,317.00

$35.109.76
$1.250.00
$36.359.76

$8.,358.90
$8,358.90

$134,398.00
($10.800.00)
$4.297.16
($9.975.00)
$117.920.16

$23,807.94
$1.965.13
$188.411.89

Per ofc. contract and for trainina/firearms qualifications - ammo costs (EQY Purchase

Includes bridae tolls.fuel costs
Paid up frontin Q2

NORCOM - 2026 Q1 - Q3 already paid

Per contract - cost to maintain 800 Mhz police radio connectivity (change title to PSERN)

Anticipated cost with Mercer Island, Paid in Q4
Increase due to 2025 trend

Public Safety Testina fees

Kina County Jail/SCORE/Kirkland Jail

Cost to shuttle prisoners from iail to court and back to jail
Cell phones and service, computer modems in patrol car, KC INET service.

Onaqoing trainina reauirements, larae mandatory CJTC trainina requirements increase, new officers

Copy machine

Maintain serviceable fire extinquishers, radar, property room software vearly maintenance fee of $250

New for 2026
WSPC, IACP Professional Memberships

Yearly maintenance aareement per contract . PowerDMS needed for WASPC Accredidation Reauirements
Shredder Day costs, victim resource & crime prevention brochures, school resource materials.

2026 Will see a 11.67% rise in Fire and EMS Costs

Three eaqual payments, last one will be in Q3
Paid in Q1

Buildina Official, Split for Code Enforcement

$50K for Telecom ordinance , $12K for Critical Area Map, $10K for Critical Area Ordinance

$4K for Tree Plotter Software

ROW Tree Inventory Study

. and special project:



Mental Health Services-KC Substance Abuse
Total Mental Health Services - King

Recreational Services
Salaries & Waaes - Lifequards
Personnel Benefits - Lifequards
Uniforms - Lifequards
Operatina Supplies - Lifequards
Miscellaneous - Lifequards
Travel & Training - Lifequards

Total Recreational Services

Parks Department
Seasonal Salaries & Waaes
Salaries & Waaes
Lonagevity
Education
ICMA 457 Plan
Opt-Out Of Medical
Overtime

Personnel Benefits
Personnel Benefits
Uniforms

Total Personnel Benefits

Supplies
Operatina Supplies
Maintenance Supplies
Vehicle Fuel & Lube

Total Supplies

Other Services & Charges
Professional Services
Professional Services-Misc
Miscellaneous
Telephone/postaae
Travel & Traininc
Utilities
Repair & Maint Equipment
Miscellaneous, annual lease
Misc-Property Tax

Total Other Services & Charaes

Capital Outlay
Park Improvements
Total Capital Outlay

Total Parks Department

Nonexpenditures
Refund of DS Adv Deposit
Total Nonexpenditures

Capital Expenditures
City Hall IT HW/SW >$5K Capital Outlay
City Hall Capital >$5K
Police HW/SW Eaquipment >$5K Capital Outlay
Police Lease Repayment, Principal Cosl
Police Lease Repayment, Interest Cost
Parks Improvements
Parks Capital Outlay
Total Capital Expenditures

$400.81
$400.81

$17.601.99
$1.381.76
$464.34
$1.838.79
$1.736.80
$300.00
$23,323.68

$9.829.00
$192,172.20
$7.570.00
$1.680.00
$7.440.00
$5.851.47
$4,579.32

$70.898.95
$1.116.33
$72,015.28

$23.462.63
$263.62
$4,090.44
$27,816.69

$5.880.62
$11,129.26
$1.,200.00
$3.501.85
$315.95
$17.270.78
$96.75
$0.00
$390.52
$39,785.73

($572.41)
($572.41)

$368,167.28

$519.75
$519.75

$57.184.64
$51.774.33
$32.476.99
$78.679.49
$13.045.11
$706.82
$186.115.70
$419,983.08

$1.,000.00
$1,000.00

$32,000.00
$3,000.00
$2,000.00
$500.00
$7.300.00
$800.00
$45,600.00

$22,089.00
$331.718.00
$7.633.00
$3.240.00
$10.800.00
$7.806.00
$15,000.00

$118.429.00
$2,800.00
$121,229.00

$37.000.00
$0.00
$5,000.00
$42,000.00

$20,000.00
$4.,000.00
$0.00
$8,000.00
$4.,000.00
$28,000.00
$12,500.00
$600.00
$450.00
$77.550.00

$0.00
$0.00

$639,065.00

$0.00
$0.00

$57,000.00
$46.295.00
$66.500.00
$93.600.00
$27.600.00
$9.000.00
$180.000.00
$479,995.00

40.08%
40.08%

55.01%
46.06%
23.22%
367.76%
23.79%
37.50%
51.15%

44.50%
57.93%
99.17%
51.85%
68.89%
74.96%
30.53%

59.87%
39.87%
59.40%

63.41%

81.81%
66.23%

29.40%
278.23%

43.77%
7.90%
61.68%
0.77%
0.00%
86.78%
51.30%

57.61%

100.32%
111.84%
48.84%
84.06%
47.26%
7.85%
103.40%
87.50%
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17.92%
17.92%

-0.01%
8.94%
76.78%
-307.76%
31.21%
62.50%
3.85%

5.50%
0.40%
-40.84%
6.48%
-10.56%
-16.63%
27.80%
0.00%
-1.54%
18.46%
-1.07%

-5.08%
0.00%
-23.48%
-7.90%

28.93%
-219.90%
58.33%
14.56%
50.43%
-3.35%
57.56%
0.00%
13.22%
7.03%

0.00%
0.00%
0.00%

0.72%

0.00%
0.00%
0.00%

-0.32%
-11.84%
9.16%
-26.06%
10.74%
50.15%
-3.40%
-7.50%

$599.19
$599.19

Lifequards salary and waages to start durina the July Pavroll Period

$14,398.01
$1.618.24
$1.535.66

($1.338.79) supplies and misc combined
$5.563.20
$500.00
$22,276.32

CPI-W=2.7% COLA 1 non-rep emplovee: 3.0% CBA est COLA 4 emplovees
$12,260.00
$139.,545.80
$63.00 Grievance decision led to retroactive Longevity pay for one emplove:

$1.560.00
$3.360.00
$1,954.53

$10.420.68 Special Events:Medina Days, Seafair, Parkboard, Snow Plowin¢

$47.530.05
$1.683.67
$49,213.72

$13,537.37

($263.62)
$909.56 Fuel purchased in bulk for storage and use at PW shop

$14,183.31

$14,119.38 Arborist, irrigation repairs, engineering Back-flow testing, hazardous material disposal, fertilizing and spravinc
($7.129.26) Debris disposal, one debris removal charge earlier in the vear blew the budae
($1.200.00)

$4,498.15 mobile phones, alarm/fire monitoring line, internet

$3.684.05 Pesticide trainina, flagaer trainina, certifications, licenses, conferences, atrly safety meetings, AE Traininc
$10,729.22 Utilities for public works shop and park restrooms, irrigation water, pond powe
$12,403.25 Backhoe, Mowers, UTV (Old Equipment)

$600.00 vearly lease for Shop Yarc
$59.48 KC Real Estate Tax (Noxious Weeds'

$37.764.27

$572.41
$572.41

$270,897.72

($519.75)
($519.75)

($184.64) HW: VXRail Server Replacement over three vears at $45,000/vear, Computer Replacement (4) $12,000
($5.479.33) Replacement Mobile Generator, to power PW and emergency response stations
$34,023.01 $4500-Language tranbslation function on Axon bodv cameras
$14,920.51 Vehicle leasing costs - 7 vehicles
$14,554.89 Vehicle leasing costs - 7 vehicles

$8.293.18 Park Benches & Tables, Flags, Tennis Court Accessories
($6.115.70) Replacement Backhoe, used for PW proiects and emeraency response, 2 New Electric Leafblowers
$60.011.92



General Operatina Transfers
Transfer from General to Street
Trans from GF to Dev. Serv. Fund

Total General Operating Transfers

Total General Fund

City Street Fund
Seasonal worker stree
Salaries & Waaes
Lonagevity
Education
ICMA 457 Plan
Opt-Out Of Medical
Overtime
Personnel Benefits
Personnel Benefits
Uniforms
Total Personnel Benefits

Supplies
Operating & Maintenance Supplies
Small Tools/minor Equipment
Total Supplies

Professional Services
NPDES Grant
Road & Street Maintenance
Machine/Facility Rental
Utility Services
Eauipment Maintenance
Storm Drain Maintenance
Traffic And Pedestrian Services
Street Light Utilities
Traffic Control Devices
Snow & Ice Removal
Street Cleanina
Total Traffic And Pedestrian Services

Roadside
Street Irrigation Utilities
Total Roadside

Capital Expenditures
Street Capital Equipment
Total Capital Expenditures

Total City Street Fund

Tree Fund

Professional Services/Landscape Consultani
Miscellaneous-Tree Replacemen

Total Tree Fund

Capital Proiects Fund
Refund of Retainaae Deposits
Buildina Improvements
Park Improvements
Street Improvements, Overlays
Storm Sewer Improvements
Sidewalk Improvements
Medina Park Ponds

Transfer Out

$265.416.69
$58,333.31
$323,750.00

$4,743,956.05

$6.552.65
$126,948.15
$5,046.66
$1.120.00
$4,960.00
$3,900.97
$2,843.06

$45,327.17
$215.09
$45,542.26

$5.711.21
$4.969.03
$10,680.24

$53.586.65
$4.428.94
$18.117.08
$3,293.83
$441.69
$2,152.53
$0.00

$7.789.59
$2,077.36
$0.00
$16.883.43
$26,750.38

$2,169.62
$2,169.62

$50.896.80
$50,896.80

$369.431.51

$2,922.95
$261.42
$3,184.37

$8.754.91
$80.493.34
$18.,579.73
$29,183.48
$191,162.78
$1.422.13
$1.269.50

$455,000.00
$100,000.00
$555,000.00

$8,631,313.00

$13.800.00
$221,146.00
$5,089.00
$2,200.00
$7.200.00
$5.212.00
$12,000.00

$78.952.00
$3,000.00
$81,952.00

$7.000.00
$8,000.00
$15,000.00

$60.000.00
$60.000.00
$11,000.00
$4,000.00
$1.,000.00
$7.000.00
$15,000.00

$22,500.00
$10,000.00
$2,000.00
$78.000.00
$112,500.00

$18.000.00
$18,000.00

$5,000.00
$5,000.00

$657,099.00

$0.00
$30.000.00
$30,000.00

$0.00
$40,000.00
$420,000.00
$260,000.00
$200,000.00
$200,000.00
$0.00

58.33%
58.33%
58.33%

54.96%

47.48%
57.40%
99.17%
50.91%
68.89%
74.85%
23.69%

57.41%
717%
55.57%

81.59%
62.11%
71.20%

89.31%
7.38%
164.70%
82.35%
44.17%
30.75%
0.00%

34.62%
20.77%

0.00%
21.65%
23.78%

12.05%
12.05%

1.017.94%
1.017.94%

56.22%

0.87%
10.61%

201.23%
4.42%
11.22%
95.58%
0.71%

58% =
58% =
58% ==

58% =

55% &
58% =
58% w
58% &
58% w
58% w
58% &

58% =
58% 4
58% =

58% w
58% =
58% w

58% w
58% &
58% w
58% w
58% a4
58% A
58% A
58% A
58% M
58% A
58% a4
25% =
58% &

58% &
58% &

100% w
100% ¥

60% ==

50% &
50% A

100% w»
10% &
15% =

100% ==
5% =

=]
=

0.00%
0.00%
0.00%

3.37%

7.52%
0.93%
-40.84%
7.42%
-10.56%
-16.52%
34.64%
0.00%
0.59%
50.83%
2.76%

-23.26%
-3.78%
-12.87%

-30.98%
50.95%
-106.37%
-24.02%
14.16%
27.58%
58.33%
58.33%
23.71%
37.56%
58.33%
3.35%
34.55%

45.95%
45.95%

-917.94%
-917.94%

3.78%

49.13%
39.39%

-101.23%
5.58%
3.78%
4.42%
4.29%
0.00%
0.00%

$189,583.31
$41,666.69
$231,250.00

$3,887.356.95

$7.247.35
$94,197.85
$42.34
$1.,080.00
$2,240.00
$1.311.03
$9.156.94

$33.624.83
$2,784.91
$36.409.74

$1.288.79
$3,030.97
$4,319.76

$6.413.35
$55,571.06
($7.117.08)
$706.17
$558.31
$4.847.47
$15,000.00

$14.710.41
$7.922.64
$2,000.00
$61.116.57
$85,749.62

$15.830.38
$15,830.38

($45.896.80)
($45.896.80)

$287,667.49

($2.922.95)
$29,738.58
$26.,815.63

($8.754.91)
($40.493.34)
$401.420.27
$230.816.52

$8.837.22
$198.577.87

($1.269.50)

CPI-W=2.7% COLA 1 non-rep emplovee: 3.0% CBA est COLA emplovees
Seasonal Help

Grievance decision led to retroactive Longevity pay for one emplove:

Special Events:Medina Days, Seafair, Parkboard, Snow plowina

Storm drain pipe, catch basin arates, markina paint, aravel, cement, bark, roadside plantinas REET1 eliaible
power tools, mower parts, Pole Saw, Weedeate

84th Median & 24th Roadside Maint, 24th traffic Sianal (shared Clydehill # netted)

NPDES Reauirements Grant $50k

Pavement patchina, pavement markinas, sidewalk maintenance, curb repairs REET1 eliqible
ditch witch, compactor, compressor, manlift

Utility locates

PW vehicle and power equip repairs

Catch Basin Vactorina, Storm Line iettina, root cuttina, camera

PSE street liaht Power, REET1 eliaible

Posts, reflective sians(Fed Rea), barricades, cones
Sand. ice melt

Street sweepina

Asset Essentials Licensing $5k, Skidsteer Vehicle appproved by Council will be amended at vear end

Lobby Security Door, Repaintina City Hall/Post Office, (Add Park Bathroom Locks and PW Storaae Project)
Fairweather Bridae, Tennis Courts, Sand at Beach Park, Park Veaitation Remova

78th Place, Bridae Repair

78th Place Storm Improvements

Everareen Pt Rd./Overlake Drive Improvements Desiar



Transfer from Capital to Stree’ $58,333.31 $100.000.00 58.33% 58% == 0.00% $41,666.69
Total Transfer Out $58.333.31 $100.,000.00 58.33% 58% == 0.00% $41.666.69

Total Capital Proiects Fund $389,199.18 $1.220,000.00 31.90% 30% = -1.90%  $830,800.82

Development Services Fund

Sound Testing Consultant $1.680.00 $0.00 ($1.680.00) A process change will eliminate the need for sound testina mechanical appliances.

Insurance Allocation (WCIA) $39,954.50 $40,031.00 99.81% 100% = 0.19% $76.50 AWC Liability insurance. 15.56% alloc to DS

City Attornev, Dev. Serv. $9.900.00 $0.00 = 0.00% ($9.900.00) Estimate based upon 2025 DS activity.

Technical Services, Software Service: $10.618.69 $26,250.00 40.45% 58% & 17.88% $15.631.31 IT - TIG DS allocation of 15.56% of total from CS for Maint, monitorina, helpdesk, incident support.
Buildina Inspector Contract $2,203.50 $2,500.00 88.14% 58% ¥ -29.81% $296.50 Building Official performs inspections. $6.000 is contingency, vacations, medical leave, and similar.
Enaineering Consultant $43.,643.86 $85,000.00 51.35% 58% A 6.98% $41,356.14 Grading & drainage Svcs similar to 2025 82% of 2025 of service costs have been recovered through Adv. Dep.
Arborist $18,937.50 $50,000.00 37.88% 58% & 20.46% $31,062.50 Hourly rate increase in 2025. Approx. 50% of the 2025 invoiced service costs,recovered by Adv. Dep.
Shoreline Consultant $42,274.70 $32,000.00 132.11% 58% w -73.78% ($10,274.70) Shorelines and critical areas specialist. We will issue an RFP to compare costs and service.

Salaries & Waages $199.629.79 $342,168.00 58.34% 58% =  -0.01% $142,538.21 CPI-W=2.7% COLA 3 non-rep emplovees; 2.7% CBA est COLA 1 emplovees

Lonagevity $1.077.44 $0.00 58% &  58.33% ($1.077.44)

Education $1.824.00 $2,400.00 76.00% 58% w -17.67% $576.00

ICMA 457 Plan $7.000.00 $12,000.00 58.33% 58% == 0.00% $5.000.00

Opt-Out of Medical $5.577.74 $5.408.00 103.14% 58% ¥ -44.81% ($169.74)

Overtime $0.00 $3.000.00 0.00% 58% & 58.33% $3.000.00

Personnel Benefits $63,538.91 $103.950.00 61.12% 58% == -2.79% $40.411.09

Operatina Supplies $226.21 $1.500.00 15.08% 58% & 43.25% $1.273.79

Vehicle Expenses - Gas, Oil, Maint. $169.38 $1.000.00 16.94% 58% & 41.39% $830.62

Professional Services $0.00 $35,000.00 0.00% 58% &  58.33% $35.,000.00 Buildina permit architectural and enaineering review.

Planning Consultant $80.631.23 $175,000.00 46.07% 58% & 12.26% $94,368.77 Increased use of consultant for permit review and planning support. T some cost recovery throuagh adv dep.
Hearing Examiner $2,452.50 $20,000.00 12.26% 58% & 46.07% $17.547.50 Partial cost recovery is throuagh fee.

Communications $1.100.22 $5.000.00 22.00% 58% &  36.33% $3.899.78

Travel & Traininc $0.00 $5.000.00 0.00% 58% & 58.33% $5.000.00

Dues, Subscriptions, Memberships $1.496.29 $3.600.00 41.56% 58% & 16.77% $2,103.71

Miscellaneous $16.466.80 $24,000.00 68.61% 58% ¥ -10.28% $7.533.20 Bank fees for permits paid by CC which are reimbursed with customer fees, postal expenses

Refund of PGB/CMP Deposits (DS) $10,000.00 $0.00 ($10,000.00)

Refund of DS Adv Deposits $7.039.63 $40,000.00 17.60% $32,960.37

DS- IT HW/SW >$5K Capital Outlay $21,256.61 $30.000.00 70.86% 58% ¥ -12.53% $8,743.39

Total Development Services Fund $588.699.50 $1.044,807.00 56.35% 58% = 1.98%  $456,107.50



