MEDINA, WASHINGTON

AGENDA BILL
January 27, 2025

Subject: 2024/2025 Council Workplan Overview

Cateqory: City Council Business
Staff Contact: Stephen R. Burns, City Manager

Summary
At the February 10, 2024, Medina Council Retreat, the Council developed the 2024-2025

Workplan, which was subsequently prioritized and approved at the March 25, 2024, Council
Meeting (see attached plan).

Stalff will provide Council with an overview on the progress of the 2024-2025.
For additional details, please refer to the attached memao.

“2024/2025 Council Workplan Overview” meets and supports Council’s priorities 3 and 5.
Council Priorities:

Financial Stability and Accountability

Quiality Infrastructure

Efficient and Effective Government

Public Safety and Health

Neighborhood Character and Community Building

arwOdE

Attachments:

e Council Workplan
¢ Council Workplan Memo

Budget/Fiscal Impact: TBD

Recommendation: Information only.

City Manager Approval: 5@'——/

Proposed Council Motion: N/A

Time Estimate: 30 minutes



