Dear Council:

My name is Emmett Doerr and I am a Medina resident applying for the position on Medina's
City Council.

I am 46 years old, a father/husband, cyclist, and a technologist at heart. I am neither a lawyer
nor a real estate developer. I believe local government should comprise people from a variety
of vocations and backgrounds. I have built computer systems at some of the largest tech
companies in the world (Microsoft and Meta) and grew and led organizations at multiple
Seattle-area startups (Redfin and PayScale). I have two boys at Medina Elementary and a
daughter at Chinook Middle School. I would be proud to serve this city and its people, and
advocate for maintaining Medina as a wonderful place to live.

My qualifications:

I bring a hands-on understanding of technology, big data, Al and social media. As a council
member, | could maintain, improve, and transform our technology infrastructure affordably
and in a privacy-centric manner.

I have been a local landlord for over 10 years, renting two homes in the Seattle area, and I also
own an Airbnb in Chelan. As a homeowner, former renter, and landlord, I see and understand
all participants in this complex industry. Ultimately, I am an advocate for helping people find,
build, and maintain affordable housing. I would bring a passionate and nuanced
understanding to how we implement Washington State Laws like House Bill 1337 in our
community.

As a cyclist, I have advocated for cyclists in the community and actively encouraged residents
to ride more for work, errands, school, and play. I have participated in all the major Seattle
area rides - from STP to RSVP—and have been both a daily bike commuter and a light rail
commuter. I regularly ride my kids to school on my German-built box bike, where they can
ride in the front and get a first hand view of the city as we make our way through the park to
Medina Elementary. I envision Medina could be the most cyclist-friendly community in
Washington. As a driver, I have advocated for slower speed limits and better intersections.

As a runner, | regularly circumnavigate our town on 4-5 mile runs. I envision safer streets for
pedestrians, dogs, cyclists, and drivers.

I am a social member of Overlake Golf and Country Club and am their close neighbor. 1 do
not golf and would love to see Overlake make a positive, more active contribution toward
community building.

My resume is attached. I look forward to your consideration.

Sincerely,
Emmett Doerr



Emmett Doerr

() LTK

Engineering Manager at LTK (formerly RewardStyle)
Revenue and Retailer Integrations Team

LTK empowers the world’s premium lifestyle creators to achieve maximum economic

success.

» Scope included leading Product Catalog team, scaling the team to support over 2000
retailer product catalogs, allowing the delivery of price-drop, out-of-stock, back in stock
notifications.

+ Built a vector-database backed semantic search on Weaviate and Cohere,
delivering a semantic product search engine for nearly 1 billion products
across 2000 retailers, powering search for hundreds of thousands of creators,
improving performance and shorting the time to post for LTK creators.

 Built an exact product matching system and product, backed by vector
search, for identifying the same or similar product and variants all retailers in
catalog.

* Built a strategic roadmap to scale Product Catalog to daily updates of over 8000
retailers.

O\ Meta

Software Engineering Manager at Meta (formerly Facebook)
Monetization Organization: Advertiser Guidance & Video Creation Teams

Helping Meta advertisers get the most value from their campaign setups through consistent,
actionable, personalized recommendations and tooling.

$3.5 Billion 20 3

Advertiser Guidance Platform team:

» Charged with building a recommendation platform for Meta Advertisers.

» Scope included scaling machine learning models to support development of new
recommendations, matching and ranking recommendations, and the delivery of
recommendations via product surfaces and marketing channels.

 The platform contributed to delivering over $3.5B in incremental revenue.

» Built a strategic roadmap to bring sales product teams into the Guidance organization,
powering the delivery of Advertiser Recommendations into the CRM.

» Grew the team through hiring and a merger and integration of two other teams coming
to join the organization from the sales product department, originally charged with
optimizing the Meta-built CRM.

» Supported up to 20 engineers across multiple sub-teams, responsible for growing each
sub-team, maintaining team health, defining growth plans for each engineer, setting team
charters, near term roadmaps, and 1-3 year strategic plans.

Video Creation team:

+ Building tools to enable personalization of Short-Form Video Ads for Meta’s advertisers.
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|= US Citizen

Hands-on Software Engineering Tech Lead
Manager and Director. Early engineer at
two successful VC-funded Seattle
technology startups. Equally skilled at
operating at early stage Startup, High
Growth, and Fortune 100 companies.
Enthusiastic about the details of growing
and scaling applications and teams.
Effective manager of software engineers,
leads, managers, and data scientists.

I’'m looking for a technical leadership role in
the Seattle, Washington area where | can
be deeply involved in all details of building,
growing and scaling software applications
and delivering business value at a high
growth company.

Gold Star Award
Innovation Award

Eagle Scout

= B.S.E. in Electrical Engineering
Computer Science

Coursework

» Operating Systems

» Networks and Distributed Systems
» Computer Architecture

» Advanced Computer Architecture

* Full Custom VLSI Design

» Switching Theory and Logic Design
* Linear Systems Theory

* Wireless Communications

» Computer Networks





s.:¢ PayScale

Senior Director, Software Development at PayScale
Consumer & B2B & Data Science & Identity Teams

Powering compensation decisions for more than 25% of the US workforce.

» Charged with building scalable platforms for consumer growth and traffic, B2B
application scalability, authorization and authentication, data and machine learning models
for compensation prediction and job title matching.

* Managed an organization of 25, including Directors, Managers, Sr. Software Engineers,
Data Scientists, and Data Science Engineers.

* Reorganized engineering teams through 3x headcount growth and multiple mergers and
acquisitions.

» Supported customer facing teams as we grew to 10M monthly web visitors and 8,000
enterprise customers.

» Shipped Job Title Ensemble Models based on TensorFlow and deployed via Kubernetes.

* Improved the speed and accuracy of matching customer jobs to our system jobs by 75%.

* Managed multiple system migrations to AWS/Azure to support traffic, scale, and reliability.

Software Development Director at PayScale
Consumer & B2B Application Teams

» Improved backend infra for dev-ops, content management, reporting, and edge caching.
» Supported all customer facing teams (sales, marketing, product, customer support) as we
grew to 3,000 enterprise customers.

Software Engineer, Tech Lead Manager at PayScale
Consumer & B2B Application Teams

* Led Consumer Application team and B2B application teams.
» Primary engineer on Consumer Platform.

E Redfin

Software Engineer at Redfin
Member of the initial engineering team that launched Redfin

» Designed and implemented an innovative real estate search application in Flash and Java
integrating satellite imaging, vector parcel data, tax-assessor info, and MLS listing data.

= Microsoft

Software Design Engineer at Microsoft
Windows Serviceability Group

» Owned the delivery and test quality of all Storage Driver and Plug and Play software
patches and Service Packs for Windows 2000, Windows XP, and Windows Server 2003.
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B emmettdoerr

.z, Volunteering

Chess Club, Medina Elementary

Helping organize, operate and run the local
chess club at my children’s school,
including running Chess Tournaments for
the entire area.

& skills

» Effective manager of multiple teams and
leads, utilizing both Scrum and Kanban
agile methodologies.

* 10+ years development in C#, Python,
JavaScript, SQL

¢ Led, built and supported web apps and
web services w/ dev-ops on prem,
Azure, AWS, Kubernetes.

« Experienced with building, scaling, and
reporting on data warehouses.

:)f_ Activities

Avid tinkerer, runner, cyclist, swimmer,
skier, snowboarder. Reader of
fiction/nonfiction/history. Father of 3
elementary aged children.

? Seattle, WA
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