Police

ATTACHMENT 3

2022 City Manager Goals, Projects, and Objectives

Update Intersections Security Cameras — Complete update/replace intersection
security cameras.

Training (on-going) — Fulfilling the expanded training requirement for the Law
Enforcement Training and Community Safety Act (LETCSA), passed in 2018 and
Law Enforcement Reform passed by the Washington State Legislature in 2021.

Emphasis on Traffic Safety (on-going) — Continue to focus on all traffic safety —
vehicular, bicycle, and pedestrian — throughout the community through education,
engineering (where possible and cost effective), social media, and enforcement to
reduce collisions, improve awareness, and improve safety.
= Increased “Direct Patrols” targeting high complaint areas:
e Between the 800 block and 3200 block of Evergreen Point Road
e Between the 7600 block and 8700 block of NE 12th Street
e All areas of Overlake Drive East and Overlake Drive West
e Between the 7600 block and 8200 block of NE 8th Street
= Education using E-Lert, Facebook, and Twitter.
= Use speed survey data to target problem areas and times to address high
speeds.

Speeding and Traffic Calming — Build off recommendations made to Medina
City Council in 2021 about additional traffic calming tools to address traffic
concerns.

= In 2021, speed pavement markings were added in addition four speed
digital signs to slow traffic.

= Based on the data generated by the speed study, City Staff will review and
recommend further implementation of appropriate traffic calming
techniques.

Support and promote Medina Emergency Preparedness Committee
including Schools Sub-Committee (on-going).

= Police Officers routinely participate in Emergency Preparedness Radio
Group exercise on Sunday evenings.



