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January 28, 2025

Ms. Jessica Rossman
Mayor

City of Medina

501 Evergreen Point Road
Medina, WA 98039

Dear Mayor Rossman,
Thank you for the opportunity to provide a proposal to assist the City of Medina with the recruitment of its

next City Manager. GMP is well positioned to partner with the City as we are currently conducting or have
recently completed management searches for:

e  Franklin County, WA—-County Administrator e City of North Branch, MN — City

e City of Moses Lake, WA — City Manager Administrator

e City of SeaTac, WA — City Manager e Crook County, OR — County Manager
e City of North Plains, OR — City Manager e City of Kennewick, WA — City Manager
e City of Medina, MN — City Administrator e City of Moab, UT — City Manager

GMP has also recently completed management searches for:

e Grays Harbor County, WA — County e City of Mountlake Terrace WA — City Manager
Administrator e  City of Pasco — City Manager

e City of Shady Cove, OR — City Administrator e Lewis County WA — County Manager

e City of Brainerd, MN — City Administrator e City of Oak Park Heights, MN

e  City of Lacey, WA - City Manager e City of Canby, OR — City Administrator

e City of Tumwater, WA - City Administrator e  City of Sammamish, WA — City Manager

These and other recently completed searches provide us with an excellent knowledge of both Washington
and national city management candidates.

Having conducted 700 total recruitments including over 150 city/county manager recruitments, we believe
GMP's proven process provides a best practices approach to attracting high-quality candidates and ensuring
a good fit for your organization. We have earned a reputation for providing superior service and building
lasting relationships with both clients and candidates.

If you have any questions or would like to discuss your specific needs, please do not hesitate to contact me at

(206)714-9499 or Greg@gmphr.com. | look forward to hearing from you and hope to have the opportunity
to work together soon.

Sinwely,

Greég’M. Prothman

President

206 714 9499 e 7041 Cascade Ave SE Snoqualmie, WA 98065 e greg@gmphr.com
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GMP Consultants
ABOUT GMP CONSULTANTS

GMP Consultants is a public sector executive search firm with a collective 240 years of local government
leadership experience with both regional and national relationships. GMP Consultants offer our clients
experienced subject matter experts with a solid understanding of local government coupled with decades of
experience. We have served in a wide range of executive positions, from city and county management to
public works, human resources, police, fire, and finance.

Our Qualifications

Founded and led by Greg M. Prothman, formerly the CEO of Prothman, GMP consultants have worked on over
700 executives searches and over 100 public sector consulting projects. All our senior search consultants are
active in both ICMA and local state level city management associations or in their respective professional
associations.

Our Philosophy

Our business philosophy centers on the understanding that this is a “people” related industry. We have a
reputation for providing superior service and building lasting relationships with both clients and candidates.
We believe that attention to others’ needs is the key to effective customer service.

Why Choose GMP?
What you get with GMP Consultants is personal service. You appreciate it when phone calls are returned,
projects stay on schedule and your challenges are given thorough and creative thinking. While other
companies may assign your business to lesser experienced staff, we offer exceptional service from senior-
level consultants
e Service & Relationship - Our consultants have a reputation for providing outstanding
service and building lasting relationships with both clients and candidates.

e Customized Solutions - We take the time to become familiar with your organization
to ensure that we offer the best solution and not just a single service.

e People First - We work closely with you and your candidates through every stage of
the recruitment process, creating a welcoming candidate experience and ensuring an
effective recruitment outcome.

e Team Approach — Our group of former city managers works as a team to leverage
their networks to assist with each assignment and give your challenges thorough and
creative thinking.

GMP Consultants Mission: To provide exceptional executive search, interim
placements, and organizational consulting services partnering with our clients to
provide the highest quality services to their residents.
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PROJECT TEAM MEMBERS

Greg M. Prothman — President

Greg offers a unique combination of 20+ years of experience in various functions of government and 25 years
of experience in public sector recruitment. Prior to forming GMP Consulting, Greg founded and was the driving
force at Prothman Company as its CEO. Prior he was a partner at Waldron & Company. Early in his career Greg
served as a police officer for the University of Washington and the City of Renton. He left police work after
completing his Master’s degree in Public Administration and accepted an administrative position for the City
of Des Moines, WA. He was quickly promoted to Assistant City Manager and then City Manager. A Seattle
native, Greg completed his BA at Western Washington University and his Master of Public Administration
(MPA) degree from the University of Washington. Additionally, he completed the Senior Executives in State
and Local Government program at Harvard University. Greg is a volunteer member of Seattle Mountain
Rescue and a member of Crystal Mountain Ski Patrol.

Debbie Tarry — Lead Senior Consultant

Debbie served in local government for over 38 years, serving in senior management positions and as City
Manager for ten years at the City of Shoreline, WA. Prior to her time as a City Manager, Debbie served as an
Assistant City Manager and the Finance/Administrative Services Director for LINK Transit (Chelan-Douglas
County, WA), City of Mill Creek (WA) and the City of Shoreline (WA). Debbie a past president of the
Washington Finance Officers Association (WFOA), served on the Board of Directors for the Sound Cities
Association (SCA), facilitated multiple meetings of the King County City Manager and Administrator
Association and served as the President for the Shoreline Rotary Club. Debbie was selected by her peers as
the King County City Manager of the year for 2022. Prior to her retirement from the City of Shoreline she,
along with four neighboring cities, was responsible for creating a five-city consortium to operate a new
Regional Crisis Response Agency (RCR) which will provide ten Mental Health Professional Community
Responders along with a Crisis Triage Facility. Throughout her career Debbie was highly regarded by elected
officials, staff, colleagues and her peers. Debbie holds a Bachelor of Public Administration with an Accounting
emphasis from Pacific Lutheran University. Debbie enjoys spending time with her family, gardening, reading
and is an avid walker.

Kate Hansen — Operations Manager

Kate brings over 20 years of project management and administration experience spanning private business,
nonprofit, and government. She is a certified Project Management Professional (PMP) and holds a B.A. in
Theatre from Chapman University, with an emphasis in stage management. Kate brings a distinguishing blend
of attention to detail, creativity, and critical thinking. Having served as a political campaign manager, fire
district administrator, and elected official, Kate possesses multi-faceted experience in local government. She
has also served on the Board of Directors for multiple non-profits.

Sarah Marsh — Content Designer

Sarah brings a background across nonprofit, business, government, and education sectors. She holds an M.B.A
in Organizational Behavior & Development from the University of Vermont. She also publishes in the field of
American History and is the author of two award-winning children's books with Disney-Hyperion and Little,
Brown. Sarah has a heart for researching and highlighting what makes a community and organization special.

Jessica Newman — Project Manager

Having worked within the U.S. and internationally, Jessica brings a wide cultural perspective and strong
communication skills to her work with both clients and associates. While using her background in graphic
design and social media marketing to apply skills such as creative thinking, problem solving, and attention to
detail across all projects. Jessica has a Bachelor's Degree in Linguistics.
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City Manager Search Proposal

WORKPLAN & APPROACH

GMP Consultants have conducted hundreds of successful executive searches refining our process along the
way. We provide the workplan, but you are in charge, we customize every recruitment to meet your needs.
We partner with you with the goal of finding a highly qualified candidate who is the perfect "fit" for your
organization.

INFORMATION GATHERING & RECRUITMENT PROFILE DEVELOPMENT
Review and Finalize Search Process and Schedule
We'll meet with the City Council and staff to:

e Review and modify as needed the project e Review the compensation package
scope of work and process ¢ Identify key stakeholders

e Establish a project schedule e Review the job description

¢ Identify the geographic scope of the e Review and discuss any additional issues as
recruitment needed

Profile Research and Stakeholder meetings
Our goal is to thoroughly understand your organization, current challenges, timeline, and preferred
qualifications for this recruitment. We would like to meet with:

¢ Mayor & City Council Members e Business Leaders

e Leadership Team e Leading Citizens

e Board and Committee Chairs e Others as Directed

¢ Municipal Partners e Review All Relevant Documents

Develop, Review, and Approve a Detailed Recruitment Profile & Invitation

We'll create a detailed recruitment profile highlighting the strengths of your job opportunity. If requested, we
will assist in reviewing the position compensation and will make recommendations that are consistent with
comparable agencies and the market. Examples of prior recruitment profiles are included in this proposal and
typically feature the following:

o  Why Apply? e Challenges & Opportunities
e Community Profile e Compensation & Benefits
e Quality of Life Opportunities e Your Social Media (if applicable)

e The Organization, Department, & Position
e The Ildeal Candidate

STRATEGIC MARKETING
Our goal is to not only reach candidates who are actively looking for a new job but those directors who are
happy in their current assignment but who could be intrigued and interested in your opening. We research
and develop a personalized national advertising strategy designed to reach all potential qualified
candidates for your City. The Advertising Strategy is comprised of four components:

e Targeted National Advertisement

e Mailed “Invitation to Apply” Flyers

e Personal Calls by Lead Consultants

e Emails to potential Candidates

Targeted Advertisement - We develop a custom national advertisement plan highlighting the City and the
City Manager opening placing ads in websites and job boards. Potential adds include:
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e Intl. City Managers Association (ICMA) e Utah City Managers

e Association of Washington Cities e American Association of Municipal

e League of Oregon Cities Executives

e Oregon City Managers Association e Government Jobs

e Association of Idaho Cities e Careers in Government

e Western Cites (Cal Cities) e  GMP LinkedIn Page

e (California City Management Foundation e GMP Job Board

Colorado City Managers Association

Development of Candidate Database for Direct Mail Invitations — We create a customized Invitation to Apply
flyer (examples are included) and then develop a database of potential candidates. We will mail
approximately 600 to 800 letters of invitation to city managers/administrators in the 11 western United

States.

Personal Emails — We will send emails to over 3000 city managers & administrators nationwide.

Personal Calls by our Lead Consultants — We will reach out to potential candidates who might be a good fit
or who are looking for their next challenge. We will also reach out to our personal knowledge of city
managers/administrators to make them aware of your opportunity.

CANDIDATE EVALUATION & PRESENTATION
Candidate Application Materials

Application — Candidates are asked to submit a cover letter, application, resume, and five
professional references of peers, subordinates and supervisors.

Communication — We provide you with a summary of the advertising strategy, number of
applications, and number of candidates we selected for a preliminary interview.

Review of Applications (if requested) — Occasionally some clients wish to review all the application
materials prior to our selection of candidates for a preliminary interview. We are happy to facilitate
this if desired.

Preliminary Candidate Interviews — Once a candidate has indicated an interest in the position, we complete
a multi-step screening:

Review — Evaluate all candidate application materials

Select — Identify the most promising candidates for a preliminary interview

Research — Conduct an in-depth internet inquiry on each candidate to identify any concerning issues
to be reviewed with the candidate

Interview — Your lead consultant conducts an in-depth preliminary interview with the most promising
candidates

Summarize — Provide a written summary of our observations of each candidate’s strengths,
weaknesses and potential fit with your agency

Recommend — Provide recommendations on each candidate for further consideration

Work Session — We meet with you to review the results of the preliminary interviews. Our goal is to provide
as much information on each of the most promising candidates, providing you with the needed data to make
quality decisions on each applicant.

~== CONSULTANTS

Deliverables — Prior to the meeting, we provide with sufficient time to review:
o Candidate Packets that include their cover letter, resume, supplemental questions, our
consultant’s interview notes, and internet search results

Page |5



( MEDINA

City Manager Search Proposal

o Candidate Summary Sheet with a snapshot of each candidate and consultant’s
recommendations

o (If requested) A complete file of remaining candidates’ application materials

Candidate Review — We review and discuss each candidate’s materials and interview results

Finalist Candidate Selection — You select those candidates to move forward for a final interview

Final Interview Design — We help you decide on the structure of the interviews, including the panel

participants and facilitators, tailoring our process to fit your needs

Coordinate Candidate Travel — We identify which candidate travel expenses you wish to cover

Interview Questions — Identify any interview topic areas of interest from which we can develop

potential interview questions

FINAL INTERVIEWS & CANDIDATE SELECTION
Prior to the final Interviews we:

Conduct Reference Checks — We conduct professional reference checks on each candidate,
requesting the names of supervisors, subordinates, and peers

Conduct Background Checks — Background checks include Education Verification, Criminal History,
Driving Record, and Sex Offender Check

Facilitate Candidate Travel — Based on your guidance we coordinate the most cost-effective travel
arrangements and ensure the candidate has information regarding their interviews and times.
Develop a Master Interview Schedule — We work with you to identify interview venues and then
develop a master interview schedule

Develop Draft Interview Questions — Provide draft interview questions for your review for each
advisory panel (if used)

Provide Final Interview Materials — Provide finalist packets for each candidate in a PDF file for
printing by your agency as well as the master schedule

Coordinate Final Interviews — We will work hand-in-hand with your team to coordinate all of the
details of conducting the final interviews

Final Interviews

Facilitate Final Interviews — Your lead-consultant will be on site to facilitate the final interview
process

Facilitate Panel Debrief — After interviews are complete, we facilitate a debrief with all advisory
panels on each candidate’s strengths and areas needing support as information for your hiring
authority

Candidate Evaluation — As needed, we facilitate your evaluation of the candidates and potential
consensus on a preferred candidate, including any additional candidate referencing or research

Candidate Selection & Appointment — Once you have identified a preferred candidate, we:

~== CONSULTANTS

Facilitate and identify potential contract elements with you

Assist with the job offer and contract negotiations leading to an employment agreement
Notify all of the unsuccessful finalists

Celebrate the selection of your new City Manager!
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RECRUITMENT SCHEDULE EXAMPLE

City Manager Search Proposal

Recruitments take approximately 90 days to complete.

Kickoff Meeting

Profile Development Week 1-2
Advertising Weeks 3-7
First Review Week 8-9
Work Session Week 10
Final Interview Preparation Week 11-12
Final Interviews Week 12

City & GMP: Meet to discuss timeline & search process

GMP: Meet with key stakeholders & create position profile

GMP: Post online ads; send direct mailing

GMP: Conduct preliminary interviews with most promising

candidates

GMP & City: Meet to review semifinalists and choose

finalist candidates

GMP: Conduct background & reference checks, complete
final Interviews schedule, coordinate travel with candidates

City: Hosts finalist interviews
City: Makes hiring selection

PROFESSIONAL REFERENCES

City of Mountlake Terrace, WA
Kyoko Matsumoto Wright, Mayor
kmatsumotowright@mltwa.gov
4259671948

City Manager

Assistant City Manager

Public Works Director

Gunnison County, CO
Matthew Birnie, County Manager
MBirnie@gunnisoncounty.org
970-641-3061

County Manager

Assistant County Manager

PROFESSIONAL FEE

City of Lakewood, WA
John Caulfield, City Manager
jcaulfield@cityoflakewood.us
253-983-7703

City Manager

City of Belgrade, MT

Neil Cardwell, City Manager
ncardwell@cityofbelgrade.net
406-388-3760

City Manager (2)

Assistant City Manager
Human Resource Director

The fee for conducting a City Manager recruitment is $20,000. The professional fee covers all consultant and
staff time required to conduct the recruitment. Professional fees are billed in three equal installments: at
the beginning, halfway, and upon completion of the final interviews. The City of will be responsible for
reimbursing expenses incurred on the City’s behalf.
Expenses include:

e Websites, job boards and other advertising (approx. $1,600 — 2,200 est.)

e Direct mail announcements (approx. $1,300 - $1,900 est.)

e Consultant travel: Mileage at IRS rate and $82.50 per hour, plus hotel for overnight accommodation

e Background checks (approx. $225 per candidate)
The City has the right to cancel the search at any time. The City’s only responsibility would be the fees and
expenses incurred prior to cancellation.
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GUARANTEE & WARRANTY

Should the selected candidate leave the employment of the City within the first 18 months of appointment,
we will conduct one additional recruitment for the cost of expenses only, if requested to do so within six
months of the employee’s departure. If the major elements of the process are followed and a candidate is
not chosen, we will repeat the recruitment for only a $750 administrative fee plus expenses.

CITY/COUNTY CAO SEARCHES CONDUCTED AND MANAGED BY GMP CONSULTANTS

In-progress and Recently
Complete Recruitments
Franklin County, WA
City Administrator

City of Moses Lake, WA
City Manager

City of SeaTac, WA

City Manager

Crook County, OR
County Manager

City of Moab, UT

City Manager

City of North Plains, OR
City Manager

City of North Branch, MN
City Administrator

City of Medina, MN

City Administrator

All Management Recruitments
City & Borough of Sitka, AK
Municipal Administrator

City & Borough of Wrangell, AK
Borough Manager

City & County of Broomfield, CO
Deputy City and County Manager
City of Astoria, OR

City Manager (2)

City of Arlington, WA

City Administrator

City of Bainbridge Island, WA
City Administrator

City of Bandon, OR

City Manager

City of Battle Ground, WA

City Manager (2)

A\GcMP
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City of Kennewick, WA
City Manager

City of Brainard, MN

City Administrator

City of Shady Grove, OR
City Administrator

City of Belgrade, MT
Assistant City Manager
City of Canby, OR

City Administrator

City of Oak Park Heights, MN
City Administrator

Greys Harbor County, WA
County Administrator

City of Cottage Grove, OR
City Manager

City of Belgrade, MT
City Manager (2)

City of Bingen, WA
City Administrator
City of Bothell, WA
Deputy City Manager
Assistant City Manager
City of Burns, OR

City Manager

City of Canby, OR

City Administrator
City of Carnation, WA
City Manager (2)

City of Casper, WY
City Manager

City of Chehalis, WA
City Manager (2)

Completed in last 2 years
City of Tumwater, WA
City Administrator

City of Pasco, WA

City Manager

Lewis County, WA
County Manager

City of Mountlake Terrace, WA
City Manager

City of Lacey, WA

City Manager

City of Sammamish, WA
City Manager

City of Livingston, MT
City Manager

City of Astoria, OR

City Manager

City of Chelan, WA

City Administrator (3)
City of Clyde Hill, WA
City Administrator

City of Coburg, OR

City Administrator

City of College Place, WA
City Administrator

City of Colorado Springs, CO
Assistant City Manager
City of Connell, WA

City Administrator (2)
City of Coquille, OR

City Manager

City of Covington, WA
City Manager
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City of Damascus, OR
City Manager

City of Drain, OR

City Administrator

City of DuPont, WA
City Administrator

City of Duvall, WA

City Administrator

City of Edgewood, WA
City Manager (2)

City of Ellensburg, WA
City Manager

City of Emeryville, CA
City Manager

City of Fife, WA

City Manager

City of Fircrest, WA
City Manager (2)

Town of Friday Harbor
City Administrator

City of Gig Harbor, WA
City Administrator

City of Gillette, WY
City Administrator

City of Gladstone, OR
City Administrator

City of Hailey, ID

City Administrator

City of Hermiston, OR
City Manager

City of Hood River, OR
City Manager

City of Issaquah, WA
City Administrator
Deputy City Administrator
City of Kelso, WA

City Manager

City of Kenmore, WA
City Manager (2)

City of Ketchum, ID
City Administrator

City of Lacey, WA

City Manager (2)

City of Lake Forest Park, WA
City Administrator (3)
City of Lake Oswego, OR
City Manager

A\GcMP
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City of Lake Stevens, WA
City Administrator

City of Lakewood, WA
City Manager

Assistant City Manager
City of Leavenworth, WA
City Administrator (2)
City of Lebanon, OR

City Manager

City of Lewiston, ID

City Manager

City of Lincoln City, OR
City Manager

City of Livingston, MT
City Manager

City of Longview, WA
City Manager

City of Louisville, CO

City Manager

City of Lynden, WA

City Administrator

City of McMinnville, OR
City Manager

City of Mill Creek, WA
City Manager

City of Milwaukie, OR
City Manager

City of Newcastle, WA
City Manager (2)

City of Minot, ND

City Manager

City of McMinnville, OR
City Manager

City of Monroe, WA

City Administrator

City of Moses Lake, WA
City Manager (2)

City of Mountlake Terrace, WA
City Manager (3)

City of Mt. Angel, OR
City Manager

City of Mukilteo, WA
City Administrator
Management Services Director
City of Newcastle, WA
City Manager (2)

City of Normandy Park, WA
City Manager

City Manager Search Proposal

City of Ontario, OR

City Manager

City of Othello, WA

City Administrator

City of Pasco, WA

City Manager (2)

Deputy City Manager
City of Polson, MT

City Manager

City of Port Angeles, WA
City Manager

City of Port Townsend, WA
City Manager

City of Post Falls, ID

City Administrator

City of Prosser, WA

City Administrator

City of Puyallup, WA
City Manager

City of Rawlins, WY

City Manager

City of Renton, WA
Chief Administrative Officer
City of Ridgefield, WA
City Manager

City of Riverton, WY
City Administrator

City of Sammamish, WA
City Manager (2)

City of Scappoose, OR
City Manager

City of Shelton, WA

City Administrator
Management Assistant
City of Sheridan, WY
City Administrator

City of Shoreline, WA
City Manager (2)

Deputy City Manager
City of South Lake Tahoe, CA
City Manager

City of Spearfish, SD

City Administrator

City of Spokane Valley, WA
City Manager

Deputy City Manager
City of Stanwood, WA
City Administrator
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City of Stevenson, WA
City Administrator

City of Sultan, WA

City Administrator

City of Sun Valley, ID
City Administrator

City of Sunnyside, WA
City Manager

City of Thorne Bay, AK
City Administrator

City of Toledo, OR

City Manager

City of Troutdale, OR
City Manager

City of Tumwater

City Administrator

City of Umatilla, OR
City Manager

City of Vancouver, WA
Assistant City Manager
City of Waldport, OR
City Manager

City of Walla Walla, WA
City Manager

City of West Linn, OR
City Manager

City of White Salmon, WA
City Administrator

City of Whitefish, MT
City Manager

City of Wood Village, OR
City Manager

City of Woodburn, OR
City Administrator

City of Woodinville, WA
City Manager

City of Woodland, WA
City Administrator

City of Yachats, OR
City Manager

City of Yakima, WA
City Manager
Assistant City Manager
City of Yelm, WA

City Administrator
Blaine County, ID
County Administrator
Clackamas County, OR
County Administrator
Clatsop County, OR
County Manager (2)
County of Los Alamos, NM
County Administrator
Curry County, OR
County Administrator
Deschutes County, OR
Fair & Expo Director
County Administrator
Eagle County, CO
County Manager
Franklin County, WA
County Administrator
Gunnison County, CO
County Manager
Assistant County Manager

City Manager Search Proposal

Hood River County, OR
County Administrator

Island County, WA

County Administrator

Inyo County, CA
Assistant/Deputy County
Administrator

County Administrative Officer
Jefferson County, WA
Central Services Director
Lane County, OR

County Administrator

Lewis County, WA

County Manager

Mason County, WA

County Administrator

Mono County, CA

County Administrative Officer
Assistant County Administrative
Officer

San Juan County, WA

County Manager

Snohomish County, WA
Executive Director (2)
Summit County, UT

County Manager

Thurston County, WA
Assistant Chief Administrative Officer
Town of Friday Harbor, WA
Town Administrator

Town of West Yellowstone, MT
Town Manager (2)

WORK SAMPLES: POSITION PROFILE AND INVITATION TO APPLY LETTER

(Attached). Additional samples available at gmphr.com. copyright ® 2025 by GMP Consultants. All rights reserved.

A\GcMP
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https://www.sammamish.us/
https://www.gmphr.com/

Why Apply?

This is a unique opportunity to make a
difference in a highly desirable community
with a new, inclusive, and aligned city council
that is committed to providing a high-quality
environment. The new city manager will have
the opportunity to provide stability and build
upon a positive and effective organization
providing excellence in service delivery. The
City has no debt and is in good financial
condition in an affluent community that has
the highest median income in the area.

CITY MANAGER

Welcome To

SAMMAMISH

Located 20 minutes east of Seattle, Sammamish is a
vibrant community overlooking Lake Sammamish and
the Bellevue skyline. This family friendly city is known
for offering suburban living amid natural beauty with
easy access to big city amenities. In 2021,
Sammamish was named by WalletHub as “Best Small
City to Live In” and by Safewise as “Safest City in
Washington.”

Sammamish's idyllic setting of tree-lined streets and
well-groomed neighborhoods amid lakes, trails, open
spaces, and city parks draws families and
professionals alike.

Due to its exceptional quality of life, the city is in
high demand. Residents appreciate the safe
neighborhoods, excellent schools, diverse cultural
activities, and easy access to an abundance of
outdoor activities. Roughly one-third of the
population is under the age of 18.

Sammamish is a highly educated and diverse city.
Many of the city's 66,000 residents work at the
numerous corporate headquarters nearby, including
Microsoft, Amazon, Nintendo, Starbucks, and Costco.
Sammamish is also a culturally diverse city as 30% of
residents were born outside of the U.S.

Creating community spaces was among the first
priorities for the City of Sammamish after its
incorporation in 1999. In the heart of the city lies
Sammamish Commons, a 25-acre park that is home
to City Hall, the library, skate park and sports courts,
community gardens, playground, spray park, and a
loop trail. In 2016, the City added a 69,000 square-
foot aquatic center with multiple pools and a two-
story waterslide.

The City is served by three school districts: Issaquah,

Lake Washington, and Snoqualmie Valley. Sea-Tac
International Airport is only 35 minutes away.

CITY OF SAMMAMISH, WA



THE GITY OF SAMMAMISH

Incorporated in 1999, the City of Sammamish operates as a non-

charter optional code city with a Council-Manager form of
government. Optional code city status increases the city's operating
authority by extending to it the powers of all four city classifications
that exist in Washington law.

The Council is comprised of seven members, elected at large by the
citizens of Sammamish. They are part-time officials who exercise the
legislative powers of the city and determine matters of policy. The
Mayor is a Council Member selected by the Council to chair
meetings, authenticate documents and serves as the ceremonial
head of the city. The Council is supported by several advisory boards
and commissions. The Council appoints a full-time City Manager
who is the head of the executive branch and serves as the
professional administrator of the organization, coordinating day-to-
day activities.

Operating on a biennial 2021-2022 budget of $276 million with a team of 139 FTE's, the City of Sammamish provides a
full range of municipal services. The City contracts for police services with the King County Sheriff's Department. Fire
Services are provided by Eastside Fire & Rescue, Water and Sewer is provided by Sammamish Plateau Water.
Departments include:

e Community Development o Administrative Services e Parks, Recreation, & Facilities
¢ Finance Department * Information Technology e Public Works
: Org charts “
. available at
RECOGNITION LEARN MORE ~ \esepng
» Safest City in Washington (2021) - Safewise 2022 Work Plan .
e Best Small City to Live In (2021) - Wallethub 2022 State Legislative Priorities
¢ No. 9 Best Place to Live (2018) - Money Magazine 2021-2022 Budget
¢ Americd's Friendliest Town (2012) - Forbes/Nextdoor 2035 Comprehensive Plan

CITY MANAGER CITY OF SAMMAMISH, WA



https://patch.com/washington/sammamish/sammamish-named-washingtons-safest-city-2022
https://wallethub.com/edu/best-worst-small-cities-to-live-in/16581
https://money.com/collection/2018-best-places-to-live/5361447/sammamish-washington-2/
https://www.q13fox.com/news/forbes-names-sammamish-americas-friendliest-town#lQAipJYW0XP664ya.99
https://sammamishwa.civicweb.net/document/73537/
https://sammamishwa.civicweb.net/document/73537/
https://sammamishwa.civicweb.net/document/69183/
https://www.sammamish.us/attachments/pagecontent/56749/1%202021%202022%20GFOA%20Budget.pdf#page=9
https://www.codepublishing.com/WA/Sammamish/?SammamishCP/SammamishCP.html
https://www.codepublishing.com/WA/Sammamish/?SammamishCP/SammamishCP.html
http://www.gmphr.com/

THE GITY MANAGER

The City Manager is appointed by Council to run the City's

day-to-day operations and serves as the business manager
of the city, recommending and advising the Council on a
broad array of issues. With a team of 13 FTEs and 3 LTEs,
the City Manager's department provides management
direction to all departments and coordinates activities in
accordance with City Council policies.

Functions housed in the City Manager’s office include the
City Clerk's Office, Human Services, Communications,
Legal, policy analysis, intergovernmental relations, and
more.

THE IDEAL CANDIDATE

The City of Sammamish is seeking an effective leader as
their next City Manager to work in partnership with Council
to bring the organization into a period of stability. The
ideal candidate will be a creative problem solver who is
comfortable advising the Council with well-supported
professional recommendations.

This person will be experienced in city management and
demonstrate  emotional intelligence, empathy, and
excellent communication skills. Guided by moral and
ethical leadership, they will be an effective and
approachable leader who inspires staff to reach their best
potential. The ideal candidate will bring to the position
solid administrative skills as well as experience in providing
services by contract.

QUALIFICATIONS

The ideal candidate will have a bachelor’s degree from an

accredited college or university in Business Administration,

Public Administration or a closely related field and a
minimum of seven years progressively responsible
management experience. An advanced degree in public
administration or related field is preferred.

However, any combination of education and experience
providing the knowledge skills, and abilities necessary for
successful performance is qualifying. The City of
Sammamish is committed to fostering diversity, equity,
inclusion, and belonging in its workforce and community
and reviews all candidates holistically.

CITY MANAGER CITY OF SAMMAMISH, WA



A Unified City Council - The new Council is unified and
committed to a collaborative partnership with the new city
manager. The Council is professional, kind, transparent, and
willing to listen.

Staff Stability - The next city manager should provide
stability by retaining and building trust with the dedicated,
well-qualified City staff. The Council expresses a strong
level of confidence in City staff. There is an opportunity to
rebuild the organization after recent staff turnover and to
further develop the underlying positive culture.

Community Communications - There is a need to create

a culture of transparency to better promote a positive and
proactive presence in the community.

package includes:

Connect Sammamish

» Deferred Compensation (jd

e No state income tax

RESOURCES

Chamber of Commerce

e
OPPORTUNITIES & CHALLENGES

Processes & Planning - The next city manager should
foster process improvement and consistency as well as
spearhead transportation plans, climate action plans,
and the mandated Comprehensive Plan update in
2024. The planning and completion of Sammamish
Town Center is another priority as it will be the heart of
the city.

Budget - While the City is debt free and has excellent
reserves, the new city manager and Council will need
to continue to manage budget expectations as well as
uncertainties driven by revenue changes and economic
conditions to ensure the City remains in a healthy fiscal
position.

COMPENSATION & BENEFITS

The City of Sammamish is offering a salary range of $215,000 to
$260,000 annually depending on experience. The comprehensive benefits

¢ Medical, Dental, Vision, Life/LTD & EAP
(Medical premiums covered 100% by City, 92% for enrolled dependents)

* Vacation, Sick, & Management Leave

» 13 Paid Holidays

» 401(a) with 6.2% match in lieu of Social Security

e PERS Retirement Program

Washington

2022 Special Events Calendar

Apply Online: gmphr.com

T0 APPLY

First Review: September 11, 2022

More Info: Andrew Neiditz, GMP Consultants
aneiditz@gmphr.com / 253-732-8081



https://www.gmphr.com/
https://www.facebook.com/CityofSammamishWA/
https://twitter.com/cityofsammamish
https://www.instagram.com/cityofsammamish/
https://www.youtube.com/c/Sammamish
https://www.sammamish.us/
https://www.gmphr.com/wp-content/uploads/2022/08/2022-City-of-Sammamish-Benefits.docx
http://www.gmphr.com/
http://www.gmphr.com/
https://connect.sammamish.us/
https://connect.sammamish.us/
https://sammamishchamber.org/
https://sammamishchamber.org/
https://www.sammamish.us/media/59104/2022-special-events-calendar-website-312022.pdf

CITY MANAGER

CITY OF NEWCASTLE, WA

Dear Colleague,

GMP Consultants is assisting the City of Newcastle in finding a City Manager. Perhaps this is the
right time in your career to consider this exciting opportunity. If not, would you please pass this on
to other chief administrative officers and deputies who may be interested?

Thank you for your consideration and assistance.

Greg M. Prothman
GMP Consultants GMP
S —

CONSULTANTS

gmphhr.com



https://www.gmphr.com/
https://www.gmphr.com/

£3D) cITY MANAGER

w City of Newcastle, WA

THE IDEAL CANDIDATE

The City of Newcastle seeks an experienced city
management professional to lead this contract city in the
best interest of its citizens with high standards of integrity.
The ideal candidate will have the insight to appreciate
Newcastle’s rich history, quality of life, and role in the
region. As a creative problem solver, they will help guide
the City as it grows, ensuring that such growth is pragmatic
while retaining Newcastle's sense of community.

The successful candidate will be a positive influence and
advocate for the City, building trust by nature. This person
will bring a collaborative management style and have the
ability to both attract, coach, and retain high quality staff.
They should bring an exceptional understanding of public
sector budgeting and finance as well as demonstrated
success at obtaining grants and other funding
opportunities.

The individual selected will be a strategic, forward thinker
with highly-developed communication skills and the ability
to navigate effective working relationships both inside and
outside the organization. Patience, honesty, transparency,
and diplomacy are key attributes.

EDUCATION & EXPERIENCE

* A bachelor’s degree from an accredited college or
university in Business Administration, Public
Administration or a closely related field. An advanced
degree is preferred.

e A minimum of seven years professional experience, four
of which shall be at the department director, assistant
city manager, deputy city manager, or similar level of
leadership responsibilities.

¢+ All new hires to the City will be required as a condition
of employment to be fully vaccinated for COVID-19
prior to start date.

Visit gmphr.com
Salary: $175,000 - $215,000 DOQ

First Review: June 5, 2022

Andrew Nieditz, GMP Consultants

Andrew@gmphr.com / 253-732-8081

THE CITY

Located 13 miles southeast of Seattle, Newcastle is a
peaceful residential community tucked in the hills
between the larger cities of Bellevue, Renton, and
Issaquah. Newcastle is known for offering its 13,310
residents the convenience of metropolitan living with
the comfort and community of a small town. The City is
in close proximity to many corporate headquarters,
including Microsoft, Amazon, Starbucks, and Costco.
Money Magazine has repeatedly named Newcastle as
"100 Best Places to Live" and Safewise named
Newcastle the 10th safest city in Washington in 2022.

Incorporated in 1994, the City of Newcastle strives to be
one of the best small towns in the country. City staff are
an experienced, progressive group who work to provide
a high level of service and foster a sense of community
for the broad diversity of people who choose to call
Newcastle home. The departing City Manager has
served the City since 2010.

Operating with a 2022 budget of $23,264,250and a
team of 28.6 FTEs, Newcastle's departments include:
City Manager, Community Development, City Clerk,
Human Resources, Finance, Fire & EMS, Police, and
Public Works. Police, fire, and attorney services are
provided by contract.

M GMP

=¥ CONSULTANTS



https://www.gmphr.com/
http://www.gmphr.com/
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