
 

 

 

 

 

 

 

 

CITY OF MEDINA 
501 EVERGREEN POINT ROAD | PO BOX 144 | MEDINA WA 98039-0144 

TELEPHONE 425-233-6400 | www.medina-wa.gov 

 

Date:  February 10, 2025 
 
To: Honorable Mayor and City Council 

Via: Stephen R. Burns, City Manager 

From: Ryan Wagner, Finance & HR Director 

Subject: 2024 End of Year Financials     

 

The 2024 end of the year report includes: 

 

 13th Month Key Expenditure Numbers 

 Planning Consultant Overages 

 December Financial Summaries 

 December Cash Statements 

 2024 Financials Year in Review 

 2024 Financials by Account 

 December 13th Month 2024, and January 2025 AP Check Register Activity Details  

 

 
 
This report will cover the unaudited end-of-year financials for the City of Medina. This will cover 
actual spend vs budget for the various city funds and give an update on end of year cash balances. 
Key revenue and expenditure from each department will be highlighted, and a full breakdown of 
spending is shown using the city’s chart of accounts.  
 
December “13th Month” 2024 Key Expenditures 

 
- $128K   Kamins Construction – 2024 ADA Imp Project    
- $66K     CH Deck Project 
- $50K     FCI – Buy Down PD Vehicles  
- $16K     LDC – Long Range Planning 
- $14K     Inslee Best – November Attorney Services  
- $13K     Pro-Vac – Stormwater Vectoring 

 
 
 
 
 



 

 

 

 

 

 

 

Planning Consultant Overages 

 
 
 
 
The city budgeted $70,000 in 2024 to finalize    
the comprehensive plan, which aligns with what  
was determined in 2022 to be the three-year  
cost of the project. Based on actuals through  
April of this year, plus estimates from staff and  
our consultants, the city is over budget as of  
April of this year. With this process running  
through the end of the year, we went over  
budget by $76,270. This overage will be   
discussed with the Finance Committee in  
February, to understand the reason, and to  
Help better plan for future projects.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

 

 

 

 

Updated December 2024 Financial Summary 
 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

2024 Year in Review Cash Balances by Fund 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

2024 Cash Balance Summary 

 
The year in review below will cover some of the highlights by department and fund, however the 

overall cash balance for Medina increased by over $1,000,000 in 2024. This was driven by surpluses 

both within the General and Capital Funds, which allowed for a transfer to be made by amendment 

to replenish the Contingency Fund.   

 

 

2024 General Fund, Year in Review 
 

General Fund Revenue Highlights 

 

2024 General Fund revenue came in at $8.61M, which is 4.29% higher than what was budgeted.  

 

Utility and franchise fee revenue was almost 20% over what was planned for 2024, which led to 

over $187K in additional revenue. With rising costs associated with utilities, the city should expect 

an increase in overall funds from these sources going forward.   

 

For the third year in a row, investment interest earnings have outperformed expectations. With high 

rates, the city recognized $290K in funds, double the conservative estimate for 2024. This surplus 

was used to cover the city’s budget amendments for middle housing, and the comprehensive plan.  

 

In 2024, Medina received $80K in grants from the Department of Commerce. These grants were 

used to cover costs for middle housing and the comprehensive plan.  



 

 

 

 

 

 

 

General Fund Expenditure Highlights  

 

Finance  
 

 Auditor costs were 44% over budget. With the 2022 audit being caried into 2024, we see costs for 

both audit years paid out in 2024. Of note, 2023 costs came in at 71% under budget.  

 

Central Services  

 

Advertising costs were 31% over budget in 2024, with rising costs and an emphasis on pushing 

more notices out to the community being the main cause. With this being the second year in a row 

over budget, staff has increased the budget for 2025. 

 

City hall building maintenance was 44% over budget in 2024, this was due to the high costs 

associated with repairing and renovating the public washrooms for the Medina Beach Park.  

 

With savings in other areas, the Central Services Department still came in 5.3% under budget from 

what was allocated in 2024. The department gave back over $70K. 

 

 

Police 

 

In 2024, the Police Department ended the year with a surplus of $134K. With an open position for 

the first 10 months of 2024, the savings came from the unspent salary/benefits.  

 

Police supplies came in at 27% over budget, with outfitting a new officer with gear and unforms 

being the main reason for the increase.  

 

Police department capital expenditures came in at $50K over budget for 2024. With the addition of 

a new vehicle to the fleet for the promoted Sargeant Glenn, staff worked with FCI to buy down the 

principals on the leased fleet to mitigate rising costs for future years. This will allow for our PD 

vehicle costs to stay flat over the next couple of budget cycles.  

 

 

Parks/Streets 

 

Overtime exceeded 2024’s budget by 23%, this was driven by plowing during the winter, weekend 

trash collection in the summer, and trap removal. The city will continue to monitor overtime costs 

to make sure the appropriate amount is budgeted going forward to meet service needs.   

 

Utilities are shown at 69% over budget, however this does not show the full picture. Some of the 

cost is recouped through our interlocal agreement with Clyde Hill, which will be reflected in 2025.  

 



 

 

 

 

 

 

 

Street Capital is $34K over budget. With the purchase of the replacement plow truck late in 2023, 

some of the costs carried over into 2024 and were not budgeted for in the correct year. This includes 

the sprayer, sander, rubber plow blades, and safety lights.  

 

Storm drain maintenance was 34% over budget for 2024. With heavy winds during the winter 

months, additional work was needed to keep drains clear and prevent flooding in the city.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Capital Fund Highlights  
 

Revenue 

 

The city received $672K in grant funding in 2024, associated with KC Parks Levy and sidewalk and 

storm water grants.  

 

Real Estate Excise Tax (REET) funding of $1.63M in 2024, which was 45% over what was 

expected in 2024. Home sales in both number and total value were high in 2024, which gave the 

city a surplus in tax revenue to utilize in future years on capital projects.  

 



 

 

 

 

 

 

 

Capital investment interest earnings came in at over $290K, which was used to fund the deck 

replacement project at city hall. As this is considered non-restricted capital, these funds can also be 

used for maintenance and street cleaning projects in the future.  

 

Expenditures 

 

The Capital Budget came in at 12% over budget for 2024. With rising material and project costs, 

and a record number of projects, the city’s total capital reserves still increased in 2024.  

 

Out of the $2.58M in total spent last year within this fund, $672K was paid for with state level grant 

funding.  

 

Development Services Highlights   
 

Revenue 

 

After a promising year in 2023 for permit work within Medina, 2024 saw a return to 2022 levels. 

Even with conservative revenue projections, total revenue came in 20% below what was expected. 

Permit fees were down from 2023, and the fee revenue shown under the “planning’ code section 

came in significantly under what was budgeted also.    

 

This will be a Finance Committee topic in 2025, as rising consultant costs are outpacing the revenue 

that this fund is bringing in.  

 

Expenditures 

 

Even with lower-than-expected revenue numbers in 2024, fixed costs and consultant expenses led to 

100% of the Development Services budget being spent. The reasons for this are below,  

 

Consulting budget overages, 

 

- Shoreline Consultant $51K over budget 

- Planning Consultant $70K over budget 

- Engineering Consultant $16K over budget  

 

Due to new contracts for consultants in 2024, rates increased in comparison to 2023 rates. Staff 

have made it a priority to research and look for ways to allocate staff time in order to limit 

consulting hours going forward.  

 

With the Planning Manager focusing on long range planning with key agenda items like the 

comprehensive plan and middle housing, the planning consultant has been utilized more to handle 

day-to-day permit reviews.  

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


