
Park Board Work Plan Summary 

 

1. Park Enhancement & Donation Policy: 2026 

2026 item almost to the finish line. Next steps,  website development. 

 

 

2. Park Rules & Usage Management: 2027 

Code consistent with posted rules, address dog issues, enforcement, reservation policy, tennis 

court usage (commercial), signage language or picto type graphics. 

 

 

3. Park Maintenance: 2027 

2027 Mutt mitt stations or trash stations, monitoring /reporting issues, ClickFix via Website 

 

 

4. Public Information/Communication: 2027  

Create FAQ’s on website to include reservations and park rules. 

 

 

5. Events: 

2027 List of events: 

 Spring Clean up 

 Fall Clean up and Bulb planting 

 Easter Egg Hunt 

 Arbor Day 

 Medina Days Pet Parade? 

 Christmas Ships 

 

 

6. Parks Recreation Open Space (PROS) Plan Updates: 2028 

 Review comp plan polices related to specific parks assets (amenities & ecological 

functions) 

 Identify gaps between present state & intended use/condition including desirable areas for 

parks/open space acquisition 

 Determine plan for ongoing maintenance and capital improvements 

 Plan & phase capital project budgeting (Parks CFP) 

 Address funding policies such as Park Impact Fees (PIF) for development activity 

 


