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City of Medina Strategic Goals and Priorities 

VISION STATEMENT 

Medina is a family-friendly, diverse and inclusive community on the shores of Lake 
Washington. With parks and open spaces, Medina is a quiet and safe small city, with active 
and highly-engaged residents. Medina honors its heritage while preserving its natural 
environment and resources for current and future generations. 

MISSION STATEMENT 

Ensure efficient delivery of quality public services, act as responsible stewards of Medina's 
financial and natural resources, celebrate diversity, leverage local talent, and promote the 
safety, health, and quality of life of those who live, work, and play in Medina. 

CITY COUNCIL PRIORITIES 

• Financial Sustainability & Accountability 

• Quality Infrastructure 

• Efficient & Effective City Government 

• Public Safety & Health 

• Neighborhood Character & Community Building 

 

Message from the City Manager 

Dear Medina neighbors and members of the City Council, 

I am pleased to present the 2027 Proposed Budget. It builds on our work in 2026 and 
reflects our shared commitment to fiscal responsibility, transparency, and service to this 
community. 

This budget is balanced, even as we face rising costs from inflation and economic 
uncertainty, along with the limits of Washington’s 1% property tax cap. 

Keeping our promises. In 2019, Medina voters approved a levy-lid lift (an increase above 
the 1% property tax limit) to sustain essential services, maintain prudent reserves, and 
invest in infrastructure. It was designed to carry us through 2029. Thanks to the Council’s 
leadership and careful financial management – and based on current forecasts – we now 
expect it to last through 2034. Thank you for your continued trust and support. 

What we’ve accomplished this year. Following the directions set in the 2026 budget, we: 
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• Years of resident feedback led us to begin a land use planning project in 2026 to 
address how new development affects Medina’s quality of life, including the look, 
feel, and character of our neighborhoods. We engaged with the community and 
other stakeholders extensively while we considered options.  We completed Phase 
1 within the time frame committed by the Council.  

• Stepped up sidewalk right-of-way maintenance and code enforcement to keep 
vegetation from crowding sidewalks and blocking sight lines on our roads 

• Worked with State Departments of Ecology and Fish and Wildlife and the US Army 
Corps of Engineers on planning efforts and project work to rehabilitate the ponds in 
Medina Park, including removing sediment, improving drainage, installing a device 
to discourage beavers from building dams to reduce impacts to nearby properties, 
and planting trees to improve shading around the ponds and keep the ponds viable 
for wildlife. 

• Completed the State-mandated update to our Critical Areas Ordinances 

• Completed an inventory of trees on City-owned property 

• Worked with WSDOT on improving maintenance levels on the SR520 Evergreen Point 
lid in the near term and planning for sustainable, longer term solutions 

• Organized this year’s Medina Days celebration to ensure this beloved tradition 
continued, building on years of dedicated work by volunteers 

• Approved a 0.1% sales tax increase the State Legislature authorized (HB 2015) to 
fund public safety. That decision helped us win a grant for an additional police 
officer and patrol vehicle. 

• Successfully completed contract negotiations with our Police Department 

Looking ahead at 2027 

Land use. Building on the lessons learned in Phase I, the 2027 budget funds Phase 2 of our 
review of land use regulations, as we continue to address how new development affects 
Medina’s quality of life, including the look, feel, and character of our streets and 
neighborhoods.  We will undertake a deeper review of our zoning code and development 
regulations, which we expect to finish in 2028.  

Supporting public safety. In addition to the police officer added in 2026, the 2027 budget 
also proposes take-home patrol vehicles – a benefit nearby agencies already offer – which 
will help us recruit and keep outstanding officers. The addition of the police officer brings 
us to full staffing, and is expected to reduce officer overtime. 
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Other priorities in the 2027 budget: 

• Long-range planning projects required by the State or prioritized by the Council 

• Full funding for the Equipment Replacement Fund, so we can plan for the life cycle 
of police vehicles and public works equipment in our financial forecasts 

• Increase engagement with our state and local representatives to help them 
understand challenges facing small cities 

• Continue working with WSDOT and our neighboring communities to resolve 
maintenance and other concerns with the SR520 Lids 

• Upgrades to information technology and public outreach 

• Reserves to address potential additional unfunded State mandates such as further 
Legislative changes to the Growth Management Act  

• Additional land use planning efforts to further prior work addressing affordable 
housing needs  

• Finalize discussions regarding regulating noise, including finishing prior work to 
develop gas-powered leaf blower regulations 

• Planned investments to better keep you informed and connected 

We welcome your thoughts as we work together on the budget. This is your City, and we 
hope you will share your input and stay engaged. 

Jeff Swanson 

City Manager 

 

Budget, At a Glance 

Total Budget:  $12.12 Million 

General & Street Fund:  $9.18M (76%) 

Development Services Fund:  $928K (7%) 

Capital & Tree Funds:  $1.70M (14%) 

Equipment Replacement Fund:  $307K (3%) 
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Highlights for 2027 

• Balanced budget presented even as costs increase. 
• Police Department: Added additional Officer, offset by increase in Sales Tax and 

Grant Funding.  Includes a ___% increase in salaries and benefits resulting from the 
renegotiated contract.   

• Contracted Fire and Emergency Services: A 13.22% increase over 2026, driven by a 
growing budget from Bellevue Fire, an increase in service calls, and increased total 
assessed values of Medina real estate. 

• Capital Projects: $1.57M for road, sidewalk, stormwater, and park improvements. 
• Development Services: Revenues projected to remain neutral relative to 2026; 

long-term sustainability planning underway with an increased transfer from the 
General fund to maintain service levels for 2027. 

 

Where the Money Comes From (Revenues), and Goes (Expenditures) 
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What This Means for You 

• Property taxes fund 40% of city services, and levy limits constrain revenue growth. 

• City continues to prioritize public safety, financial health, and essential services. 

• Long-term planning remains central to maintaining Medina’s service levels. 

 

 

 

 

 

 

 

 

 

 

 

About Fund Transfers… 

In fund accounting, transferring money between funds is an internal reallocation of resources 
— it does not create new revenue or expenses, but ensures each fund has the cash or assets it 
needs to fulfill its designated purpose. 

Fund accounting is necessary for City staff to correctly allocate restricted revenue sources and 
comply with SAO (State Auditor’s Office) regulations governing municipal finance. 

Fund accounting provides the City Council and community greater transparency into cost of 
services and helps inform policy decisions. 
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List of Transfers: 

General Fund to Street Fund $470,000 

General Fund to Equipment Replacement Fund $542,109 

General Fund to DS Fund $40,000 

Capital Fund to Street Fund $100,000 

 

Looking Ahead 

• Levy Lid Lift (2019): Continues to sustain services, with stabilization fund projected to 
last until 2034. 

• Revenue Constraints: Washington’s 1% property tax levy cap limits future revenue 
growth. 

• Forecast: Expenditures projected to surpass revenues beginning in 2028, requiring 
use of stabilization funds. 
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Organization Chart 

 

 

 

 

 

 

 

 

 

 

 

Principal Revenue Assumptions 

The City’s Property Tax Levy for 2027  
is proposed at $4,840,520, which includes 
 the allowable statutory increase of 1.0%  
plus an adjustment for the value of new  
construction and refunds. 2026 Assessed  
values for 2027 taxes are $7.85 Billion.  
The City has authority from the 2019  
voter-approved Levy Lift to increase  
properties taxes by an additional $785,000. 
The City Council has not authorized the  
use of this “banked tax capacity” for 2027.  
The City may evaluate using this banked 
capacity for 2028. To learn more about  
property taxes in Washington State,  
please follow this link: MRSC - WA State Property Tax 

https://mrsc.org/explore-topics/finance/revenues/property-tax
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With conservative revenue projections in 2026, the following two revenue sources see a large 
increase to more accurately reflect expectations: 

 

• Sales tax increase of 3.81% (expected increase due to HB2015 sales tax increase passed in 
2026). A year-over-year comparison of the annual sales tax data indicates that all revenue is 
gradually increasing year after year. The chart below illustrates the year-over-year trend for 
sales tax in Medina. 2026 is noted as an outlier, due to a one-time payment from work that was 
done on the 520-construction project in the mid-2010s. Construction, Retail Trade and 
Landscaping are the main sources of sales tax. To learn more about sales and use tax in 
Washington State, please follow the link: MRSC - WA State Sales Tax 

 

 

 

 

 

 

 

 

 

 

 

https://mrsc.org/explore-topics/finance/revenues/sales-taxes
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• Utilities Excise Tax revenues in the proposed 2027 budget are based on all City water, sewer, 
gas/electricity, garbage, Cable, and Telephone Services. The city imposes a 6% tax on the 
revenues of all the services above, with an additional 4% Franchise Fee on Water, Sewer, and 
Cable. The 2027 budget is forecasted based on the continuation of the tax. Total public utility 
tax forecasted for 2027 is $1,329,510 which is a 9.16% increase from 2026. This tax revenue is 
intended to support all the general services of the city. To learn more about utility tax in 
Washington State, please follow the link: MRSC - WA State Utility Tax 

• Interest Earnings projected 79.31% growth. Investment balance with an annual growth rate of 
3% in 2027. 

 

Expenditure Drivers 

• COLA increase of 3.8% for Clerical Staff, Exempt Employees the Police Department and 
Public Works.  

• Health benefits through AWC increase of 11.4%.  

• Fire/EMS contract increase of 13.22%. 

• Planning Department increase of 103%, due to increased staff allocation (moved from 
the Development Services Fund), and one-time increases for compliance related 
projects and Development Impacts Phase 2.  

• City Attorney budget increase of 9.59%. 
 

Long-Term Financial Forecast 

The levy stabilization fund is projected to sustain balance through 2034, with expenditures 
exceeding revenues beginning in 2028. 

 

Long Term Projected Revenue and Expenditures 

 

 

 

 

 

https://mrsc.org/explore-topics/finance/revenues/utility-tax
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Debt and Reserves 

Debt Policy 

The City will maintain adequate debt capacity for priority projects. 

The City’s Debt Management Policy objectives are to minimize the need for debt through 
maintaining strong revenues which reasonably meet or exceed expenditures. 

Debt may be utilized to address short-term cash flow needs and/or to finance significant 
capital or other obligations.  Debt will not be used to fund long-term revenue shortages.  City 
Council approval is required to approve the issuance of debt. 

Current Operations will not be financed with long-term debt. In the event a need for long 
term debt arises, the term of the debt will not exceed the life of the projects financed. 

When evaluating the use of non-voted Councilmanic Debt and the associated debt service 
obligations, an analysis shall be performed to determine the City’s ability to make debt 
service payments, considering revenue fluctuations associated with periodic economic 
cycles. Debt may be considered where the Director of Finance can demonstrate that 
there is sufficient projected discretionary revenue to service the debt without disrupting 
the City’s existing service delivery or programs. 

Voted and non-voted Councilmanic Debt will be used prudently in a manner to avoid an 
adverse impact on the City’s credit rating and ability to issue subsequent or additional debt. 
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Upon the issuance of any debt, the Director of Finance will establish the appropriate 
procedures to ensure compliance with bond/debt covenants and applicable federal, state 
and local laws, policies, and regulations. 

In the event the use of debt is required, the city will raise capital at the lowest cost, 
consistent with the need to borrow. This will be accomplished by keeping a high credit rating 
and maintaining a good reputation in the credit markets by managing the annual budget 
responsibly. 

Reserve Account Policies 

The City maintains Reserve Accounts for a Levy Stabilization Fund Account, a Contingency 
Fund Account, a Capital Projects Fund Account, and an Equipment Replacement Account.  
The priority or sequence for allocating reserves to these accounts is: 

1. The Levy Stabilization Fund account, up to the annual targeted amount identified in the 
Levy.  

2. The Contingency Fund account, up to 25% of the annual general fund budgeted 
expenditures. (Currently at 20% of 2027 Budget) 

3. Any remaining reserves allocated to the Capital Projects Fund, the Equipment Replacement 
Account and/or the Levy Stabilization Fund as recommended by the City Manager and/or 
Finance Director. 

Levy Stabilization Fund. On the November 2019 ballot, Medina voters approved a 6-year 
increase to their City property tax levy, starting in 2020, in order to maintain then-existing 
levels of service for the following 10 years.  A promise was made to the voters that these 
additional funds would be managed in such a way as to keep those service levels in place 
for at least 10 years.  The purpose of the Levy Stabilization Fund is to hold excess amounts 
resulting from the levy increase during 2020-2025 and to draw from the Levy Stabilization 
Fund to cover General Fund and Street Operations funding gaps during 2026 to 2029 (or 
longer, if feasible).  

End of Year 2026 Balance: $2,685,000 

Contingency Fund. The Contingency Fund may be used for the following: 

• To sustain City services in the event of a catastrophic event such as a 
natural/manmade disaster (e.g. earthquake, windstorm, flood, terrorist attack) or a 
significant downturn in the economy. 
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• To address temporary, short-term (less than one year) economic downturns and 
temporary gaps in cash flow. Conditions, such as expense reductions and/or 
restrictions may be imposed.  

• Amounts held in the Contingency Fund in excess of its limit (25% of the annual general 
fund budgeted expenditures) may be used to fund the Capital Improvement Plan. 

• To pay down debts expeditiously when financially advisable, consistent with expert 
recommendations and with consideration of the City’s overall financial status.  

End of Year 2026 Balance: $1,750,000 
All expenditures transferred into and out of the Continency Fund, must be authorized by the 
City Council. 

 

Property Tax Levy Lid Lift 

In 2019, the City of Medina faced challenging financial circumstances. The accumulated 
effects of Washington Initiative 747 limiting the Councilmanic annual property tax levy 
increase to 1% and years of costs increasing at a much higher rate than revenues effectively 
imposed a structural deficit on the City. Prior to 2019 maintaining levels of service in the city 
were made possible through cost-saving measures, identifying and implementing additional 
revenue sources available through statute, and use of reserves. However, the limits of these 
strategies had been reached, and more significant changes were necessary to sustainably 
balance the City’s budget, which meant reducing levels of service. 

In the 2019 November general election, the Medina City Council asked the voters to support a 
six-year levy lid lift calibrated to sustain the City’s then current service levels for a period of at 
least ten years. This would be accomplished by accumulating reserves during the lift period 
and spending the reserves down to balance the budget between 2026 and 2030. The city 
promised voters: 

• The same level of services as existed in 2019 would be maintained 

• Restored measures of financial health 

o Begin each budget cycle with the full General Fund balance to cover first quarter 
expenses 

o Engage a City Finance Committee comprised of Councilmembers to provide 
increased oversight 

o Forecast and financial plan on a ten-year basis 

o Rebuild Contingency Fund 

o Develop community-friendly financial statements 
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• Make the six-year levy lid lift (from 2020-2025) last until at least 2030 

The first year of the levy (2020) sustained services at prior levels. During the following five 
years of the six-year lid lift (2021-25) the City transferred amounts to a Levy Stabilization Fund 
to build a minimum operating reserve of $2M. The stabilization fund is forecasted to sustain 
service levels for at least an additional four years (2026-2030). 

Specifics About the Levy 

The levy’s structure was designed to have an initial increase of no more than $0.20 per $1000 
assessed value (example $2M AV home = additional $400/year).  In 2020 this gave the City an 
additional 12% revenue towards General Fund and Street Operations, $941,572.  For the 
following five years (2021-2025) the City was able to increase this amount by 5% (see table of 
projections below). From 2026 onwards, the previous year’s levy total becomes the City’s new 
baseline for property taxes, which is limited to annual Councilmanic increases of no more 
than 1%. 

 

 
 
 
 
 
 
 
 
 
 
 
 
More information on the City of Medina’s Financial Reporting 
 
Medina is a cash basis entity. Expenses and revenues are recorded as they are paid or 
deposited. There is no balance sheet, meaning no reporting of assets and liabilities. The City 
owns buildings, land, and equipment; however, those do not appear in City financial reports 
as one would find in private sector financial reporting. Financial reporting functions similar to 
a checkbook register: starting balance, money in, money out, and remaining balance. 
 
Medina uses fund accounting. Fund accounting is like running a separate entity for each 
activity or program of the City. A Fund is a set of accounts used to manage resources 
segregated for specific purposes due to regulations, restrictions, or limitations. The number 
and type of funds depend upon the number and types of activities of the City. 



16 
 

Budget By Fund - Government Fund Types 

 

Code 001 General Fund 

This fund is used to account for all financial resources except those required to be accounted 
for in another fund. The City identifies the General Fund as 001. Most of this fund’s revenue is 
made up of general property, sales, and utility taxes. These revenues are used to support 
several key services for the City such as: City Administration, City Council, General Legal 
Services, Financial Services, City Building Maintenance, Parks, Police Services, Code 
Enforcement, and Medina’s seasonal lifeguards.  

 

Code 100 General Capital Project Funds 

These funds are supported by the general fund and are supplemented by other revenues, such 
as grants and impact fees. They are used to account for capital projects the city undergoes in 
these service areas. The Street and Tree Funds fall under this category.   

 

Code 300 Capital Projects Funds 

Used to account for the acquisition or construction of major capital assets.  

 

Code 400 Enterprise Funds 

These funds are used to account for proprietary type activities for which the City charges a fee 
to operate the service. It may be used to report any activity for which a fee is charged to 
external users for goods or services. Enterprise funds are required for any activity whose 
principal revenue sources meet any of the following criteria: Debt backed solely by a pledge of 
the net revenues from fees and charges. Legal requirement to recover costs. Policy decision to 
recover costs. It is necessary to use an enterprise fund if the government’s policy is to 
establish activity fees or charges designed to recover the cost, including capital costs (such as 
depreciation or debt service). For Medina, the Development Services Department falls under 
this fund type.  
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General Fund Departments 

Public Safety - Police Department  

The Medina Police Department has 12 full-time employees (FTEs) which includes an Office 
Manager, seven Patrol Officers, two Sergeants, one Captain and the Chief.  

Highlights from Leadership:  

• 64.8% reduction in overall crime. Following a 21.8% increase in traffic enforcement 
between 2023 – 2024, a significant portion of the decrease in crime can be attributed to 
a substantial reprioritization of the agency’s focus toward traffic law enforcement and 
overall presence within our communities.  

• A sustained increase year-over-year from 2022 – 2025 of community policing and 
proactivity.  

• Following the 56.3% increase in community assistance and proactive policing, the 
community became significantly more willing to report suspicious activity and become 
engaged in the collective goal of safety and security. 

• License plate reader events decreased drastically from 2024 to 2025. Deterrence is 
immeasurable, but a reasonable inference from the data is that a combination of word-
of-mouth advertising of the usage of license plate reader cameras in our community, a 
willingness of our officers to apprehend criminal activity identified by the license plate 
reader cameras, and a significant increase in traffic enforcement and visibility makes 
our communities increasingly less enticing for would-be criminals to come to Medina 
and Hunts Point. 

Principal Operational Metrics 
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With the Police Department adding one more FTE for 2027, the expected increase in salaries 
and benefits is 13.37%. The new FTE will be partially offset in cost by an increase in sales tax 
revenue through HB 2015 and through a related grant administered by the Washington State 
Criminal Justice Training Center (CJTC) that will provide funds for 2027 and 2028.  

The Police Union collective bargaining agreement (CBA) was signed in October of 2026. With a 
take home patrol vehicle program starting in 2027, the city will purchase four vehicles at the 
end of 2026 using surplus funds.   

The supplies section of the budget is also impacted by the above, as vehicle expenses, office 
supplies and firearms are all expected to increase next year.  

Below is a year over year summary of the Police Department by Category: 

 

 
 

 
 

Public Safety - Fire and Emergency Services  

The City of Medina contracts with the City of Bellevue for Fire and Emergency services. In 2027, 
the city’s portion of the cost increased by 13.22%, with Medina’s assessed value and calls for 
service impacting the City of Medina’s contractual cost allocation. This is an essential service 
that must be provided to the Medina community. The annual cost increases are shown below:  
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Equipment Replacement Fund 

Created in 2026 this fund’s purpose is to allocate resources to replace large city assets at the 
end of their useful life. Examples include the police department’s patrol vehicle fleet and 
equipment used for public works operations.  

In 2027, the cost to fund our vehicle and equipment leases, and the purchases of new assets 
will be 28.99% lower than in 2026.  

Highlighted Items Budgeted for Purchase: 

• One replacement patrol vehicle 
• Replacement public works vehicle (Ford Ranger; the older vehicle will be repurposed 

for use by the Public Works Director to conduct field inspections of City infrastructure 
and capital projects) 

• Replacement gasoline-powered ride-on mower 
• Electronic street notification sign 

Below is a year over year summary of the Equipment Replacement Fund by Category: 

 

 
 
 
 
 
 
 
 
 
If you are interested in the new Equipment Replacement Fund, you can find more information 
about the City of Medina’s major assets (Buildings, Vehicles, Equipment) at the following link: 
Medina Equipment/Vehicle Inventory  
 

Public Works - Parks Department  

Despite its small size, Medina hosts six sperate parks for use and benefit by the community. 
The City’s parks feature public amenities such as public access to Lake Washington, an off-
leash dog area, and a nature preserve. The primary goal of this fund is to ensure the city’s parks 
are well maintained to the community’s ongoing benefit.  
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Due to inflationary costs, a 5.02% increase in budget from 2026 to 2027 is proposed.  

 

 

 

 

 

 

Public Works - Streets Fund  

This fund’s purpose is to provide resources for services and maintenance of Medina’s streets, 
rights-of-way, sidewalks, and storm drainage systems. Through annual repair work, street 
sweeping, snow removal, and other activities the City is able to maintain street assets in a 
state of good repair and provide safe, accessible infrastructure for the community.  

Funded primarily through a transfer from the General and Capital Funds, 40% of our Public 
Works staff is allocated to Street Maintenance. Because of inflationary impacts on costs, a 
5.34% increase in budget from 2026 to 2027 is proposed.  

 

 
 
 

Administration - Finance and Human Resources  

The goal of this department is to steward public funds and resources, while providing accurate 
and timely financial reporting to the community and the state auditors.  

A significant addition to the 2027 budget includes implementation costs for a new enterprise 
resource planning (ERP) system.  An ERP system is an information system where the City’s 
financial and accounting data resides. ERP systems are the backbone of a city’s finance, 
budget, and accounting functional areas. The City’s current system is over 30 years old. 
Modern systems are cloud-based, reducing costs related to hosting on site and the related 
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hardware and maintenance. With this addition for 2027, the proposed budget for Finance/HR 
shows an increase of 8.77%. 

 
 

 

 

Administration - Central Services  

Central Services provides a multitude of essential functions for a city government including 
public records, passports, licensing, and community noticing. It is the department where the 
City Clerk and Information Technology functions reside. The City has been without a director in 
this department since August of 2025. The proposed 2027 budget is expected to decrease by 
0.19%. 

 

 

 

 

 

 

Long Range Planning 

This department works with the Planning Commission and the City Council to implement the 
Comprehensive Plan and to bring beneficial development regulations to the community. This 
department also provides code enforcement related to compliance with city, federal and state 
statutes.  

In 2027, a portion of the Director and Development Services Coordinator roles have been 
moved from the Development Services Enterprise Fund to offer increased transparency in 
Medina’s allocation of funds.  

The overall budgeted increase of 103% is partially due to this change, and the list of one-time 
compliance related, and discretionary projects is listed below.  
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Long-Range Planning Projects (compliance-related): 

• Conversion of nonresidential construction to residential  

• Unit Lot Subdivisions 

• Residential Lot Splitting 

• Siting of Childcare Centers 

• 2024 State Building Code Update 

Estimated Total Cost:  

• Legal - $52,125 • Planning Consultants - $25,020 

 

Long Range Planning Projects (discretionary) and Estimated Costs:  

Tree Management Code Update $66,000 

• Legal: $18,750 • Planning: $11,032 • Arborist $36,000 

Phase 2 Development Impacts and Affordable Housing - $210,000 

• Legal: $25,000 • Planning: $178,000 

 

 

 

 
 

Development Services Fund 

Created in 2022, the Development Services Fund is a type of enterprise fund. This fund is used 
to account for proprietary activities for which the City charges a fee for services. Under the 
principle of development fully paying for its cost of services through fees, Medina residents’ 
taxes are not to subsidize private development projects in the City. Likewise fees related to 
private development activities do not subsidize general government activities and operations.  

Development Services activity and related revenue over the five years the fund has been active 
has not been sufficient to cover rising department costs.   
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Staff have made changes in recent years to align development related services to the 
Development Services Fund and have moved general government activities such as non-
development related code enforcement, long range planning activities, and inspections of the 
City’s storm water infrastructure into the General Fund. Even with these reallocations, 
balancing the Development Services Fund in 2027 requires a $46,000 transfer from the 
General Fund. Without the transfer, the projected deficit for 2027 would be $43,413.  

 

 

 

 

 

 

 

 

 

The Development Services Fund operates through a system of advanced deposits paid by 
development applicants to cover project-specific costs such as plan review and inspections. 
There are some staff, legal, and consulting expenses related to development review that fall 
outside this system. As a project achieves completion these expenses are reconciled and 
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either result in a balance due by the applicant to the City, or a refund of advanced deposit 
funds by the City to the applicant. Because development projects occur over periods of time 
that exceed budget cycles, forecasting is utilized to determine if a General Fund transfer is 
required to cover expenses during the period relative to the forecasted level of development 
activity. 

In 2027 staff will work with a consultant to conduct a development services fee study with the 
goal of 100% cost recovery through development fees. This will include a reserve study to 
ensure development fees fund an appropriate reserve balance within the Development 
Services Fund to account for variability in development activity and the need to maintain this 
functional area of the City during periods of low activity. This will mitigate the need going 
forward for General Fund transfers to sustain development service resources. 

 

 

Learn More About the City of Medina’s Budget 

 
Full budget documents and supporting materials are available at: 
 
Adopted Budgets | Medina Washington 

 
 
 
 
 
 

 

 

 

 

https://www.medina-wa.gov/financeandhr/page/adopted-budgets
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2027 Budget Calendar 
City of Medina, Washington  

   

Statutory  Planned/Actual  2027 Budget Process  

Dates  Dates   

July 1,2026  June 22, 2026  Council holds Public Hearing on 6 year 
Capital Improvement Plan (CIP/TIB/Non -TIB)  

July 31, 2026  July 13, 2026  Council approves 6 year Capital 
Improvement Plan, file w/ Sec of Transp. by 
7/31  

No legal 
requirement  

August 24, 2026  Staff and Council will participate in a 
budget retreat to make sure community 
needs are heard prior to the preliminary 
budget being put together.  

Sept 11, 2026  July 27, 2026  Department Directors begin preparing 2027 
Budget Requests.  

 

Sept 24, 2026  

 

August 27, 2026  

 

Department Directors 2027 Budget requests 
submitted to Finance Director. RCW 
35.33.031 and RCW 35A.33.030.  

 

Oct 2, 2026  

 

August 27, 2026  

2027 Preliminary Budget estimates are 
presented to the City Manager by Finance 
Director for modification, revision or 
addition.  RCW 35.33.031 and RCW 
35A.33.030.  

No legal 
requirement  

September 14, 
2026  

Council holds a Public Hearing to gather 
input on 2027 Preliminary Budget.  

 

Oct 2, 2026  

 

September 14, 
2026  

City Manager provides City Council with 
2026 Revenue projections for the current 
year.  City Manager provides a 2027 
Preliminary Budget showing 2027 Revenue 
and Expenditures by Department.   
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No legal 
requirement  

 

Sept 28, 2026  

City Council holds a study session on 2027 
Preliminary Budget. Balancing decisions 
made if necessary.  

 

Nov 2, 2026  

October 12, 
2026  

 

City Manager files 2027 Updated 
Preliminary Budget & Budget Message with 
the City Clerk and the City Council.  

Prior to November 
25, 2026  

October 12, 
2026  

City Council holds Preliminary Public 
Hearing on 2027 Budget & Revenue Sources 
(Property Tax Levy)  

No legal 
requirement  

October 14, 
2026  

Council holds an Open House to engage the 
public on the 2027 budget process and 
preliminary numbers.  

 

No later than Nov 
2, through Nov 20, 
2026  

Dates as needed 
prior to Nov 9 t h  
meeting  

City Clerk publishes notice of filing of 2027 
Budget and publishes notice of public 
hearing on final budget once a week for two 
consecutive weeks.  

 

Nov 21, 2026  

 

Nov 9, 2026  

Copies of 2027 proposed final budget are 
made available to the public at the Regular 
City Council meeting.  

 

Nov 30, 2026 (KC 
due date)  

(Hearing due date 
12/4/26)  

 

Nov 9, 2026  

Council holds Final Public Hearing and sets 
the 2027 Property Tax Levy to certify 
property tax levy to King County Assessor's 
Office  

Dec. 31, 2026  Nov 9, 2026  Council adopts Final 2027 Budget at the 
Regular Monthly City Council meeting.  

 

After Adoption  

 

After Adoption  

Copies of 2027 Final Budget Ordinance are 
filed with the Washington State Auditor’s 
Office, MRSC and AWC.  
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