
 

 

 

 

 

 

 

 

CITY OF MEDINA 
501 EVERGREEN POINT ROAD | PO BOX 144 | MEDINA WA 98039-0144 

TELEPHONE 425-233-6400 | www.medina-wa.gov 

 

Date:  January 13, 2025 
 
To: Honorable Mayor and City Council 

Via: Stephen R. Burns, City Manager 

From: Ryan Wagner, Finance & HR Director 

Subject: December 2024 Financial Report    

 

December 2024 report includes: 

 

 December Key Revenue and Expenditure Numbers 

 Planning Consultant Overages 

 December Financial Summaries 

 December Cash Statements 

 December 2024 AP Check Register Activity Details  

 

 
 
December 2024 Key Revenue Items 

 
- $258K    in Sales Tax Revenue  
- $59K      in REET from November Home Sales 
- $58K      in Property Tax 
- $45K      in Permit Revenue 
- $42K      in Investment Interest Earnings 

 
 
December 2024 Key Expenditures 

 
- $452K   City of Bellevue – Fire Service    
- $102K   Mercer Island – Marine Patrol 
- $40K     AutoNation Ford – Development Services Vehicle   
- $28K     Inslee Best – November Attorney Services 
- $25k      Blackfish Civil – NE 12th St Ped. -PE6  
- $25K     SCJ Alliance Consulting – Middle Housing 

 
 
 



 

 

 

 

 

 

 

Planning Consultant Overages 

 
 
 
 
The city budgeted $70,000 in 2024 to finalize    
the comprehensive plan, which aligns with what  
was determined in 2022 to be the three-year  
cost of the project. Based on actuals through  
April of this year, plus estimates from staff and  
our consultants, the city is over budget as of  
April of this year. With this process running  
through the end of the year, we went over  
budget by $76,270. This overage will be   
discussed with the Finance Committee in  
February, to understand the reason, and to  
Help better plan for future projects.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

 

 

 

 

December 2024 Financial Summary 
 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

December 2024 Cash Position Report 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


