N CITY OF MEDINA
501 EVERGREEN POINT ROAD | PO BOX 144 | MEDINA WA 98039-0144

TELEPHONE 425-233-6400 | www.medina-wa.gov

Date: April 13th, 2026

To: Honorable Mayor and City Council
Via: Jeff Swanson, City Manager
From: Ryan Wagner, Finance & HR Director

Subject: March 2026 Financials

The March 2026 report includes:

e March Key Revenue and Expenditure Numbers
e March Financial Summary

e March Cash Statement

¢ 2026 Financials by Account

e March 2026, AP Check Register Activity Detall

March 2026 Key Revenue

- $293K Property Taxes $160K

- $128K Local Sales and Use Tax
- $71K  Permit Fees

- $58K Investment Earnings

- $43K February REET Revenue

March 2026 Key Expenditures

- $60K Inslee Best — January and February Attorney Services

- $24K Statewide Security — Automated Locks and Cameras for Public Bathrooms
- $23K Norcom — Q2 Dispatch Services

- $13K KC Office of Finance — Election Costs 2026

- $12K Mahoney Planning — Current Planning Consultant

- $11K ARCH - 2026 Contribution Public Housing



March 2026 Financial Summary

2026 ANNUAL % of Budget REMAINING
REVENUES: MAR ACTUAL  YTD ACTUAL BUDGET Total BUDGET
General Fund
Property Tax 5292 684 5367,808 $4,741,397[ 54,373 589
Sales Tax 5127713 52,023,000 $1,529 689
Affordable & Sup. Housing 30 50 30
Criminal Justice r 58,613 $108,150[ %80,156
B & O Tax: Utility & Franchise Fee r 52 286 51,218,000 $853 664
Leasehold Excise Tax 30 50 30
General Government (includes Hunts Point) r 50 5378,984 5378984
Fasspors, General Licenses & Permits " 55,541 578,036 566,508
Fines, Penalties, Traffic Infr. r 55,404 $30,000 520,259
Misc. Invest. Facility Leases r 538,778 B278,820 F174,189
Disposition of Capital Assets 30 50 80
General Fund Total $481,110 $1,379,141 $8,856,387 47,477,246
Development Services Fund Total r $90,924 $223,389 $805,000 $581,611.33
Development Services Fund Transfers In from GF[™ §8,333 £25,000 £100.000 50.00
Street Fund Total i $4,947 $119,219 $90,446
Street Fund Transfers In i 546,250 $555,000 50
Tree Fund Total i $0 $3,075 $3,075
Contigency Fund Total $0 $0 %0
Capital Fund Total r $71,993 $1,395,000 $1,098,991
Levy Stabilization Fund Total $ $0 $0
Levy Fund Transfers In GF 20 S0 50
NonRevenue Trust Funds Total r $5,059 $0 {$9,703)
Master Investments Total r ($500,000) ($500,000) $0 $500,000
Total (All Funds) r $654,932 $1,922,166 $11,178,681 $9,256,515
Total (All Funds) Transfers In r §54.583 8163750 $655,000 8491,250
2026 ANNUAL % of Budget REMAINING
EXPENDITURES: FEB ACTUAL YTD ACTUAL BUDGET Total BUDGET
General Fund
Legislative §638 56 561 $80,000 8.20% 573439
Municipal Court 53,158 §6,307 $35,000 18.02% 528,603
Executive 527,916 76,206 5325603 23.40% 5249 397
Finance 544 968 $335,605 B632 123 53.09% 296,518
Legal §549 786 564 636 527,000 12 26% G462 364
Central Senvices 583,188 204,626 51,026,030 19.94% $821,404
Police Operations $204,369 §721,242 $2,887 218 24 98% $2,165,976
Fire & Medical Aid &0 50 $1,060,791 0.00% 51,060,791
Public Housing, Environmental & Mental Health 510,865 524 334 556,143 43 .34% 31,809
Fees
Recreational Services 30 50 $44 300 0.00% F44 300
Long Range Planning 59,906 521,623 5281745 7.67% 5260122
Parks §45 824 $144 002 5639 065 22.53% 5495 063
Equipment Replacement 56,988 117,626 $422 995 27.81% $305,369
General Fund Subtotal $497,605 $1,722,768 $8,018,013 21.49% $6,295,245
General Fund Transfers Out 546 250 $138,750 $555.000 2500% 5416250
General Fund Total $543,855 $1,861,518 $8,573,013 21.71% £6,711,495
Development Services Fund Total $907,468 $248,743 $1,004,807 24.76% $756,064
City Street Fund Total $35,242 $114,666 $657,099 17.45% $542 433
Tree Fund Total $261 $261 $30,000 0.87% $29,739
Capital Fund Total $43,228 $49,551 $1,280,000 3.8T% $1,230,449
Capital Fund Transfers Out 58,333 525,000 100,000 25.00% 75,000
NonRevenue Trust Funds Total $218 %398 $0 0.00% ($398)
Master Investments Total $503,610 $503,610 $0 0.00% ($503,610)
Total (All Funds) $674,022 $2,136,386 $10,989,919 19.44% $8,853,533
Total {All Funds) Transfers Out £54 583 §163 750 8655000 25.00% 8451, 250




2026 March Cash Balance

2026 Cash Balance, 02/28/2026
TOTAL CASH & INVESTMENTS
Period Ending: 02/28/2026

WA ST INV POOL $ 13,650,448
OTHER INVESTMENTS* 4,294,854
CHECKING 572,902

$ 18,518,204

2026 Cash Balance, 03/31/2026

TOTAL CASH & INVESTMENTS
Period Ending: 03/31/2026

WA ST INV POOL

OTHER INVESTMENTS*
CHECKING

Outstanding Checks
Total:

13,339,997
4,981,527
329,278

18,650,802

$412,610

Fi

18,238,192

$1M bond (Dec 2024)

51572028

$1.15M bond (Jan 2023)

6/30/2026

$500K bond (May 2025)

3172029

51N bond (Aug 2024)

11872027

$1M bond (Nov 2024)

11/156/2027




