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2019 Levy Lid Lift Election Overview 

• 10 Year Long Term Financial Plan for City of Medina (2020-2029)

• Provide Sustainable Level of Funding 

• Maintain 2019 Level of Service Going Forward

• Levy Stabilization Fund to Maintain Level of Service 2026-2029

• $2,000,000 Minimum Required Balance Needed by 12/31/2025

• 2021 – Deposited $500,000 into Fund

• 2022 – Deposited $500,000 into Fund 

• 2023 – Deposited $1,000,000 into Fund

• 2024 – Depositing $400,000 into Fund





Preparation Of The Preliminary Budget

• July 22nd–City Council Budget Retreat

• July 31st– Directors were presented with the 2025 Budget Template 

• August 16th –August 23rd – Individual Meetings with Department Directors, individual Budget Items 

• August 24th – Directors and City Manager met to discuss 2025 Budget 

• September 9th – Presentation on 2025 Preliminary Budget 



2025 
Budget 

Summary



Budget Retreat Recap

• Police Department

• Replaced Police Admin Specialist With a Second Sergeant 

• Overall PD Budget 4.17% Increase From 2024

• Public Works

• Increased Street Sweeping - $40,000 Add for 2025

• Canopy Cover For Public Works Vehicles - $50,000 Capital Cost 

• Development Services

• Tree Canopy Study - $30,000 (One Time) 

• City Land and ROW Tree Inventory Study - $35,000 Per Year (Two Year Study)



Budget Retreat Recap Cont.

• Central Services

• New Hybrid Server Solution

• Estimated Annual Cost - $31,000/Year

• Legal

• SR 520 Lid Negotiations - $40,000/Year 

• HB 1110 Middle Housing Legislation - $50,000

• Unfunded Mandate Reserve Fund - $50,000

• Telecom Wireless Facilities Code Update - $14,000 Estimated Cost 



Additional Budget Callouts for 2025 

• REVENUE

• Conservative Revenue Predictions, Annualized Year to Date Numbers and Added 1% Inflation for Sales 
Tax 

• Intergovernmental Revenue, Used MRSC Estimated Distribution for Numbers

• For REET Revenue, YTD Annualized Minus 10% to Cover Market Cool Down

• EXPENDITURES

• 5.9% Decrease in Insurance Costs As Medina Switches to AWC

• 3.4% Increase in Emergency Services, Through Bellevue Fire

• 3.6% COLA for Employee Wages, per Labor Contract Agreements 



Future Dates of Note 

• September 16th, 2024 – Preliminary Budget Provided to City Council 

• September 23rd, 2024 –City Council Study Session on Budget (Deep Dive)

• October 14th, 2024 – Second Public Hearing on Proposed Budget and 
Revenue Calculations

• November 11th, 2024 – Final Public Hearing on Proposed Budget, sets 
property tax levy to KC Assessors Office

• November 11th, 2024 –Council Votes to Adopt 2025 Budget



Questions?


