
 

 

 

 

  

CITY OF MEDINA 
501 EVERGREEN POINT ROAD | PO BOX 144 | MEDINA WA 98039-0144 

TELEPHONE 425-233-6400 | www.medina-wa.gov 

 

Date:  September 9th, 2024 
 
To: Honorable Mayor and City Council 

Via: Stephen R. Burns, City Manager 

From: Ryan Wagner, Finance & HR Director 

Subject: August 2024 Financial Report    

 

August 2024 report includes: 

 

 August Key Revenue and Expenditure Numbers 

 Planning Consultant Overages 

 HR and Personnel Policy Update 

 July and August Financial Summaries 

 July and August Cash Statements 

 July and August 2024 AP Check Register Activity Details  

 

 
 
 
August 2024 Key Revenue Items 

 
- $165K    in Sales Tax Revenue  
- $139K    in REET from July Home Sales 
- $56K      in Permit Revenue 
- $50K      in Investment Interest Earnings 
- $33K      Department of Ecology Grant - Stormwater 
- $31K      in Property Tax 
 
 

 
August 2024 Key Expenditures 

 
- $251K   KC Office of Finance – Upland Road Overlay 
- $188K   Blackfish Civil – NE 12th St. Improvements    
- $92K     Kamins Constrution – TIB – 2024 ADA Improvements and Overlays      
- $17K     LDC – June Planning Consultant 
- $16K     TIG – Assorted IT Costs 
- $12K     Inslee Best – July Attorney Services 

 
 



 

 

 

 

Planning Consultant Overages 
 

 
 
 
The city budgeted $70,000 in 2024 to finalize    
the comprehensive plan, which aligns with what  
was determined in 2022 to be the three-year  
cost of the project. Based on actuals through  
April of this year, plus estimates from staff and  
our consultants, the city is over budget as of  
April of this year. With this process running  
through the end of the year, we expect currently  
to be over budget by an estimated $86,000.  
Staff will continue to provide updates monthly  
as we track costs. Please see the attached chart  
and graph for reference. (Note July 2024 might   
be adjusted down, waiting on LDC to confirm  
Comp plan allocation.  

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

 

HR and Personnel Policy Update 
 
 

In May of 2023, Medina implemented ADP as a Payroll and HR provider to assist staff. This 
change brought multiple benefits to the city. On the payroll side, their robust platform improves 
transparency and accuracy for staff, while providing a wider range of reporting functionality. On the 
HR side, the city has a dedicated HR professional and call lines for staff for advice or help 
regarding HR matters. ADP also offers a wide range of trainings for staff and management, along 
with a handbook builder tool that the city has utilized.  
 
HR Business Partner 
 

 Implements the right HR tools and services at the right time and takes the time to 
understand your business needs and HR/people priorities 

 Consultative conversations with clients include workforce planning, talent management, cost 
containment, employee relations and compliance 

 Understand the client’s strategic business and HCM objectives and alignment of our solution 

 Effectively diagnose client opportunities and deploy strategic action plans 

 Deliver a quality client experience through consultative opportunities leveraging company 
and industry knowledge 

 Provide actionable insights, highlighting key areas of opportunity to empower strategic 
decision-making 

 
Trainings  

 
ADP’s Comprehensive Learning platform allows management to assign a variety of tranings to 
staff to not only follow state law, but to build and develop skills as well. ADP offers a variety of free 
trainings that are both instructor led, and online that we are able to take advantage of. Trainings on 
sexual harrassment prevention, ethics, and cyber security are examples that have been utilized.  
 
Employee Handbook Creator  
 
Medina utilizes the handbook creator to make sure our handbook is up to date with state and 
federal laws, and allow for clear and concise language for staff. Some of what the creator provides 
are listed below.  

 
• Handbook including compliant/best practice policies 
• State-specific provisions 
• Up-to-date resources on HR employment regulations 
• Consultative support with understanding policy options 
• Best practice guidance on HR policies and practice 
 
Employee handbooks are important to help deter claims of discrimination by consistently applied 
policies 
 
The employee handbook will come to Council for reference and approval at the next business 
meeting.  

 
 



 

 

 

 

July 2024 Financial Summary 
 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



 

 

 

 

August 2024 Financial Summary 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

July 2024 Cash Position Report  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

August 2024 Cash Position Report  

 

 


