
 

 

 

 

  

CITY OF MEDINA 
501 EVERGREEN POINT ROAD | PO BOX 144 | MEDINA WA 98039-0144 

TELEPHONE 425-233-6400 | www.medina-wa.gov 

 

Date:  February 12th, 2024 
 
To: Honorable Mayor and City Council 

Via: Stephen R. Burns, City Manager 

From: Ryan Wagner, Finance & HR Director 

Subject: 2023 End of Year Financial Report   

 

The 2023 End of Year Reporting includes: 

 December 13th Month AP Check Register Activity Detail  

 2022 Audit Update 

 Assistant Finance Director Job Opening 

 Updated December 2023 Financial Report  

 2023 End of Year Numbers and Memo 

 

 

 
 
The 2022 Audit is Nearing Completion!  
 
Our audit lead this year from the State Auditor’s Office is Kevin Lee. The 2022 audit process 
includes testing into the City’s internal controls, and some points of emphasis have been payroll, 
City credit cards, accounts payable, and employee accruals.  
 
As we start to wrap up the audit, I will also be sending out an email to the Council for volunteers to 
sit at our closing meeting where we discuss the fiscal year, and any findings are reported.  
 
Please let me know if you have any questions about the process.  
 
 
Assistant Finance Director – Position Filled  
 
I am excited to announce that the city has hired Kimberly Terhaar to be our next Assistant Finance 
Director. Her first day was January 23rd. 
 
Kim brings 20 years of experience in finance and accounting to Medina, most recently as a 
Controller with Philips Ultrasound inc. and as a Senior Manager at Fujifilm Sonosite.  
 
She will be a valuable member of our team, and please stop by to say hello the next time you are 
at City Hall.  
 



 

 

 

 

 

 
December 13th Month 2023 Financial Summary  

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

2023 End of Year Comprehensive Summary 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

2023 General Fund, Year in Review 
 

 

 

General Fund Revenue Highlights 

 

2023 General Fund revenue came in at $8.25M, which is approximately 4% higher than what was 

budgeted.  

 

Utility and franchise fee revenue was almost 20% over what was planned for 2023, which led to 

over $177K in additional revenue. With rising costs associated with utilities, the city should expect 

higher revenue in this area going forward as Medina collects a percentage of the total bill for 

residents.   

 

For the second year in a row, investment interest earnings have outperformed expectations. With 

high rates, the city brought in an additional $46K over what was budgeted for in 2023.  

 

While we do not budget for donations, $54K was generously gifted by residents in 2023 to assist in 

funding projects around Medina, an example being additional electronic speed signs for high traffic 

areas.  

 

 

General Fund Expenditure Highlights  

 

 

 

Finance  
 

 Auditor costs are 71% under budget. With the 2022 audit starting so late in the year, some of the 

cost will be covered within the 2024 budget.  

 

Central Services  

 

Advertising costs were 78% over budget in 2023, with rising costs and an emphasis of pushing 

more notices out to the community being the main driver.  

 

Technical services came in at 10% over budget for 2023, backup server costs and other city IT 

projects came at a higher cost than expected.  

 

Savings elsewhere in the Central Services department still led to the overall budget being 7.5% 

under what was allocated in 2023.  

 

 

 



 

 

 

 

 

Police 

 

Uniforms and vests came in about 80% over budget for 2023. This was driven by the schedule of 

which officers needed replacements, along with the need to fully gear two new officers. Based on 

discussions with the department, this should fall back in line with expectations in 2024.  

 

Vehicle expenses came in at 17% over budget for 2023, due to higher-than-expected gas prices and 

an emphasis on contacts and visibility within the community.  

 

Parks/Streets 

 

Overtime came to 54% over what was budgeted in 2023, this is driven by plowing time during the 

winter, and weekend trash and trap removal during the hotter summer months. Overtime has been 

increased in 2024 to cover these potential increases.  

 

Utilities are shown at 86% over budget, however this does not show the full picture. Some of the 

cost is recouped through our interlocal agreement with Clyde Hill, which will be reflected in 2024. 

Also, some of the bills were coded to Parks instead of Central Services, so the overall cost more 

accurately reflects what was budgeted.  

 

Storm drain maintenance over 58% past what was budgeted, heavy fall rains and rising costs 

attributed to the increase. 

 

The replacement plow truck was purchased and is reflected within the 2023 financials. The budget 

was adjusted to show this based on the 2023 budget amendment ordinance.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

Capital Fund Highlights  
 

Revenue 

 

$271K in grant funding in 2023, associated with KC Parks Levy and sidewalk and storm water 

grants.  

 

Capital investment interest earnings came in at 423% of what was budgeted, bringing in an 

additional $226K in non-restricted capital funds which can be used for maintenance or facility 

upgrades for City Hall and the Post Office among other things.  

 

Expenditures 

 

Grant funding and ARPA money used for storm water improvement projects. This is what lead to 

these projects being 45% over budget for 2023, as the ARPA funds had to be utilized.  

 

Overall budget came it at ($377,256) on the under, however projects like the NE 12th Sidewalk, and 

the deck/balcony replacement at City Hall have been pushed to 2024.  

 

Development Services Highlights   
 

Revenue 

 

After a down year in 2022 for permit work within Medina, 2023 saw a bounce back. After 

conservative revenue projections, Development Services came in at 32% above expectations. 

 

Building permit revenue was the main driver, coming in at $289K more than what was budgeted.  

 

Expenditures 

 

With high revenue numbers in 2023, consulting work and costs follow. That is why we see the 

department being 8% over budget for the year.  

 

Consulting costs up across the board as shown below, 

 

- Shoreline consultant $9K over budget 

- Arborist $5K over budget 

- Planning Consultant $102K over budget 

 

Planning consultant costs due to the resignation of our previous Planning Manager, and costs 

associated with the Comprehensive Plan report. A portion of this cost is recovered through a grant 

from the Department of Commerce and from 2 months of not paying salary/benefits to someone in 

the Planning Manager role.  

 

 


