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Date: July 14, 2025
To: Honorable Mayor and City Council
From:  Jeff Swanson, Interim City Manager

Subject: City Manager Report

e City Hall Parking
o Immediate Changes Needed - short-term spots for city business
o Discussion of Longer-Term Changes

e Please respond to the Doodle poll from the Clerk regarding scheduling
additional City Council retreats. Our goal is to identify three sessions of
approximately three hours in length (or longer if possible) to continue strategic
planning and the 2026 budget.

e Bellevue Fire Report — See attachment 1.

e 2025 City Council Calendar — See attachment 2.

e Medina Days Schedule — See attachment 3.



