
 

 

 

 

 

 

 

 

CITY OF MEDINA 
501 EVERGREEN POINT ROAD | PO BOX 144 | MEDINA WA 98039-0144 

TELEPHONE 425-233-6400 | www.medina-wa.gov 

 

Date:  July 14th, 2025 
 
To: Honorable Mayor and City Council 

Via: Jeff Swanson, Interim City Manager 

From: Ryan Wagner, Finance & HR Director 

Subject: 2025 June and Mid-Year Financial Report     

 

The 2025 report includes: 

 

 June Key Revenue and Expenditures: 

 Potential 2025 Budget Amendment Items 

 June Cash Statement 

 June Financial Summary 

 Mid-Year Financial Summary 

 June Financials by BARS account 

 June 2025 AP Check Register Activity Detail  

 

 
 
 
June Key Revenue 

 
- $165K   Local Sales and Use Tax  
- $58K     Building Permit Revenue   
- $47K     Investment Earnings 
- $38K     Property Taxes 
- $19K     REET – Retail Excise Tax (May Sales) 
- $15K     Utility and Franchise Fees/Taxes 

 
 

June Key Expenditures 
 

- $50K     Inslee Best – May Attorney Services 
- $30K     City of Bellevue – HTF Fire Fee        
- $23K     Dapper Plumbing – Police Vehicle Electrical Charging Station 
- $21K     LDC Consultants – May Current Planning  
- $19K     Exigy Consulting – City Manager Consulting Services June 
- $8K       GMP Consultants – City Manager Recruitment 



 

 

 

 

 

 

 

 

2025 Potential Budget Amendment Items 
 
 

   
1) City Manager Recruitment - $25K For GMP 

 
In January of this year, City Manager Burns announced his retirement after over 10 years working 
for the City of Medina. The City has signed a contract with the recruiting firm GMP Consultants, 
totaling $19,500. With advertising, background and travel costs, the total expense was $25,156.13. 
An additional $27,657.50 has been spent through June to our City Attorney’s office for the 
recruitment process.  
 

2) City Manager Cashout - $46K  
 
Per Medina policy, found within the Employee Handbook, the City Manager was cashed out all 
unused vacation time upon departure. After 10 years of service with the City, the City Manager was 
also eligible for a cashout of 25% of all accrued sick time up to 180 hours.  
 

3) Teamsters CBA Contract - $25K Estimate 
 

The Teamsters collective bargaining agreements for the Clerical and Public Works Unions were 
approved by the Council during the March 10th meeting. The estimated cost increase over the 2025 
budget is $25K. While the negotiated increase to salary and longevity are set, the “estimate” 
comes from potential budget impacts to overtime and on call rates.  

 
4) Critical Area Review - $100K Estimate 

  

 
2025 Cash Position and Investment Summary 

 
 
 
 
 
 
 
 
 
 
 

 
 



 

 

 

 

 

 

 

 

June 2025 Financial Summary 
 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

2025 Mid-Year Financial Summary 
 

 

 
2025 Revenue Comparison 

 

 

 

 

 

 

 

 

Why do we see the following variances?  

 
Street Fund  
 

 In May of 2025, the city received the 2024 and 2025 allocation for the Department of Ecology 

grant for National Pollution Discharge. This is a large portion of the annual Street budget, and with 

2024’s allocation being paid out in 2025, we see a significant difference over 2024.   

 

Development Services  
 

 A 26% decrease in Building Permit revenue when compared to the first half of 2024 drives the 

variance.  

 

Capital Fund  
 

 REET revenue has seen a 51% decrease from mid-year 2024. With REET sales being driven by 

home sales within the community, variances can be common as the price and quantity of sales can 

fluctuate significantly year by year.  

 

 

  

2025 Expenditures Comparison 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

2025 Updates by Department and Fund 
 

 

Executive  

 

With former City Manager Burn’s retirement, the Executive portion of the General Fund does not 

align with the projected budget. The cash out of vacation and sick time, which was not budgeted, 

was $46,000. The hiring of Jeff Swanson as Medina’s Interim City Manager overlapped by almost 

two months, which added roughly another $40,000 to the budget. Lastly, the recruitment costs 

through GMP for the hiring of the new City Manager have added another $25,000 to the budget. 

Listed in the budget amendment section of this report, this portion of the budget will be brought 

back to Council in November for discussion to amend to better reflect 2025.  

 

 

Legal  

 

With high attorney costs over various projects and topics from March – June, Medina is set to 

exceed the $300,000 budgeted amount allocated to our City Attorney in 2025. Land Use sees the 

largest increase from 2024, and staff is working with our City Attorney to isolate project specific 

costs that could be passed through to the applicant.  
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Capital 

 

Medina capital projects can be funded in three ways, through Grants, REET or non-restrictive 

capital funds. Below is a brief overview of each funding source, and a list of current and former 

projects funded through that revenue source.  

 

1) Grants – Public Works Director Ryan Osada use the CIP/TIP to apply for state and federal 

grants. Most common sources of funding available to Medina are from the Transportation 

Board, and King County Parks.  

a. Recent projects funded through TIB – Upland Road Overlay 

b. Recent Projects funded through KC Parks – Goats, Tennis Court Resurfacing  

2)  REET – Medina receives a half percent of local home sales to be used for major capital 

projects. REET is split into REET 1 and REET 2, which have separate restricted uses. This 

source of funding is used by Medina to fund major projects that are not covered by grants.  

a. Recent Projects funded by REET – NE 12th ST Sidewalk, 87th AVE NE Stormwater 

Improvements Project 

b. If you want to know more about REET and how it can be utilized by the City, please 

follow the below link.  

c. https://mrsc.org/explore-topics/finance/revenues/real-estate-excise-tax 

3) Non-Restricted Capital – This revenue source comes primarily through investment 

earnings and can be used for projects that fall outside of the accepted uses for REET.  

a. Recent Projects funded by Non-Restricted Capital – Street Sweeping, City Hall 

Carpets, Mini Split for Post Office.   

 

 

Long Range Planning and Development Services  

 

With a vacancy at the Planning Manager position, consultants will continue to be utilized to make 

sure service is maintained in both long-term planning and day to day permitting.  

https://mrsc.org/explore-topics/finance/revenues/real-estate-excise-tax

