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Date:  July 10, 2023 
 
To: Honorable Mayor and City Council 

Via: Stephen R. Burns, City Manager 

From: Ryan Wagner, Finance & HR Director 

Subject: June 2023 Financial Report   

 

The June 2023 Reporting includes: 

 June AP Check Register Activity Detail  

 Key Revenue and Expenditures in June 2023 

 Potential Budget Amendment Items for 2023 

 June 2023 Cash Position Report 

 June 2023 Financial Report with Mid-Year Update 

 June 2023 REET Report   

 

 

 
Key Revenue from June of 2023  
 

- $70K     in property tax revenue  
- $164K   in retail sales and use tax.  
- $46K     in investment earnings  
- $34K     in Grant Funding   
- $52K     in June REET (paid out in July) please see attached report  

 
Key Expenditures from June of 2023 
  

- $24K     Ogden Murphy Wallace – May legal services 
- $11K     CREA – Comprehensive Plan  
- $14K     TIG – IT managed services   

 
New Payroll and Human Resources Platform 

 
I am excited to announce the city now uses ADP’s workforce now platform for payroll and human 
resources.  
 
The first month with the new system was in May, getting rid of paper timecards and manual 
calculations by staff. This allows for more transparency and accuracy for our employees, while 
increasing the efficiency of the payroll process.  
 



 

 

 

On the human resources side, the comprehensive services package will assist staff in keeping 
compliant with the latest workplace legislation at both the state and federal level. An updated 
employee handbook and lifeguard manual are in the works as well.  
 
Lastly, open enrollment and benefits for employees will be handled through the new platform, 
cutting down on paper and providing our staff with an easy to access system for all their payroll/HR 
needs.  
 
 
 
Budget Amendment Items  
 

- 20K for WCIA 2023 bill, good faith estimate was understated by Finance Director 
 
Potential Amendment Items   
 

- $10K for outgoing Council celebration and end of year banquet  
- $25K for potential arborist fee study (already presented to council in Jan 23) 
- $40K for Body Cameras for our PD, potential Q4 expense  
- $30K for a Development Services fee study, (Feb second meeting discussion) 
- $50K for potential Overlay projects (high estimate per PW Director) 

 
 
 

June 2023 Cash Position Report 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 

 

 

 
  



 

 

 

June 2023 Financial Summary 
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General Fund Summary

2023 Mid-Year Highlights 
 
 
General Fund Revenue 
 

- Property Taxes are at 59% of annual total, the majority of the remaining deposits are 
expected in Q4 2023.  

- Sales Tax revenue at 49% of budgeted annual total, compared to 46% at this time last year.  
- Investment interest revenue is at 197% of what was budgeted, with more than $92K going to 

the general fund. At the same time in 2022, we had $14K in investment revenue making up 
69% of what was budgeted in 2022.   

 
General Fund Expenditures 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Finance 
 

- WCIA Insurance payment made in January, makes up 42% of total budget for 2023.  
 
Public Housing, and Environmental Services 
 

- ARCH payment of $29K in Q2, makes up 70% of total budget for 2023.  
 
 
Overall, the general fund revenue is up 7.5% from last year. This can be attributed to the increase 
in property taxes aligned with the levy lift, along with the increase in Investment earnings in 2023.  
 
On the expenditures side, halfway through the fiscal year, the city is at 47% of the general fund 
budget. Compared to 49.82% at midyear 2022, staff is working hard to keep within budget.   
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Development Services Revenue Comparison

2022 2023

Capital Fund 
 

- Revenue is currently at over $822K for 2023, which is 65.62% of the annual budget. This 
includes $684K in REET, and $138K in investment earnings.  

 
- REET is up from $632K from 2022 through June, while investment earning this time last 

year sat at $20K.  
 

- The city also expects additional unbudgeted grant funding, awarded to the city though 
applications from Public Works Director Ryan Osada.  

 
- With most capital projects breaking ground in Q3, most of the expenditures come in the 

second half of the year.  
 

 
Development Services  
 

- Through June of 2023, building permits have generated $492K for the DS Fund. This is up 
from $345K from this time last year.  
 

- Overall, Development Services is at 68.63% of their expected annual revenue for 2023, 
putting the fund in a good position entering the second half.  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

- With an increase in permitting, expenditures rise as well. Currently, the city is at 56.39% of 
what was budgeted for the year. 

 
- We see this particularly within consulting, as professional services, the arborist, and the 

shoreline consultant are on pace to exceed what was budgeted this year.  
 

- Lastly, the planning consultant line item includes comp plan work. Additional dollars were 
allocated in Central Services, and a portion will be covered by a grant. However, the 
consulting work is expected to be heavier than anticipated in 2023, not evenly spread out 
through 2024 as what was budgeted for.  


