
 

 

 

 

 

 

 

 

CITY OF MEDINA 
501 EVERGREEN POINT ROAD | PO BOX 144 | MEDINA WA 98039-0144 

TELEPHONE 425-233-6400 | www.medina-wa.gov 

 

Date:  February 9h, 2026 
 
To: Honorable Mayor and City Council 

Via: Jeff Swanson, City Manager 

From: Ryan Wagner, Finance & HR Director 

Subject: 2025 End of Year Financials     

 

The 2025 end of the year report includes: 

 

 13th Month Key Expenditure Numbers 

 December Financial Summaries 

 December Cash Statements 

 2025 Financials Year in Review 

 2025 Financials by Account 

 December 13th Month 2025, AP Check Register Activity Detail  

 

 
 
This report will cover the unaudited end-of-year financials for the City of Medina. The report 
includes actual spend vs budget for the various city funds and give an update on end of year cash 
balances. Key revenue and expenditure from each department will be highlighted, and a full 
breakdown of spending is shown using the city’s chart of accounts.  
 
 
 
December “13th Month” 2024 Key Expenditures 

 
- $38K     FRN Corp – Tennis Court Rehab Project    
- $15K     Inslee Best – December Attorney Services  
- $50K     FCI – Buy Down PD Vehicles  
- $12K     FCI – Paid Off Residual for PD Car 29  
- $11K     Mahoney Planning, LLC – December Current Planning   
- $10K     Westmark Construction – CH Deck Project (Retention Release) 

 
 
 
 



 

 

 

 

 

 

 

Updated December 2025 Financial Summary 
 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

2025 Year in Review Cash Balances by Fund 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2025 Cash Balance Summary 

 

 
The year in review below will cover some of the highlights by department and funds, however the 

overall cash balance for Medina increased by over $2,000,000 in 2025. This was driven by 

surpluses both within the General and Capital Funds, which allowed 2026 to start with a cash 

reserve over the minimum General Fund balance required by state law.    

 

 

 

2025 General Fund, Year in Review 
 

 

 

General Fund Revenue Highlights 

 

2025 General Fund revenue came in at $9.07M, which is 6.24% higher than what was budgeted.  

 

Utility and franchise fee revenue was 26% over budget for 2025, which led to over $256K in 

additional revenue. With rising costs associated with utilities, the city has adjusted the 2026 budget 

to better reflect expected actuals in this category.  

For the third year in a row, investment interest earnings have outperformed expectations. With high 

rates, the city recognized $320K in funds. This surplus was used to cover the city’s budget 

amendments for City Manager recruitment, employee cashouts and CBA negotiations.  

 



 

 

 

 

 

 

 

In 2025, Medina received $72K in grants from the Department of Commerce. Also, please note the 

Q4 payments for the Post Office lease and the Hunts Point Police contract both were received in 

January 2025, and were recognized this past year.  

 

 

 

 

 

General Fund Expenditure Highlights  

 

 

 

Legal 
 

After budget amendments were added, the City Attorney costs exceeded budget by almost $73K. 

Public Defender services also exceeded what was allocated, and with rising monthly retainer costs 

and an increase in Medina cases, this should continue going forward.  

 

In 2025 Medina only spent 5.36% of the allocation for “Special Counsel”, which covers the 

overages in the other areas of the legal budget.  

 

Central Services  

 

 

City Hall building maintenance was 34% over budget in 2025, this was due to the HVAC repairs 

and extended availability of porta potties for the Medina Beach Park. 

 

The Public Storage costs increased in 2025 and came in $1684 over budget. Staff uses this unit to 

store public records, specifically permit related files.  

 

With savings in other areas, the Central Services Department still came in 13.4% under budget from 

what was allocated in 2025. The main savings came from the hold placed on the Records 

Management Portal project. The department gave back over $153K. 

 

 

Police 

 

In 2025, the Police Department ended the year with a surplus of $26K. This is less than 2024, 

however with full staff costs and the need to overspend in a few areas, the PD was still able to give 

money back.   

 

Police supplies came in over $12K over budget, The main areas include uniforms and bullet proof 

vests. With the need to outfit 3 new officers, along with annual gear for remaining staff, this led to 

going over budget. Recruitment going over budget by nearly $6K also aligns with the need to hire 

multiple officers during the calendar year.  



 

 

 

 

 

 

 

 

Jail costs also were higher than expected in 2025. The city is responsible for any costs associated 

with jailing or boarding a defendant who is charged with any crime that is less than a felony (DUI 

for example).  

 

Police department capital expenditures came in over 20K over budget for 2025. With rising lease 

costs as vehicles are replaced, staff worked with FCI to buy out the remaining residual balance to 

own a vehicle at year end to help mitigate rising costs for future years. This will hopefully allow for 

our PD vehicle costs to stay flat in 2026.  

 

 

Parks/Streets 

 

 

Utilities are shown at 74% over budget, however this does not show the full picture. Some of the 

cost is recouped through our interlocal agreement with Clyde Hill, with reimbursement expected for 

Q4 costs in Q1 2026. However, rising costs and increased water usage should be monitored going 

forward. Staff were also directed to start watering on 12th this past year as well.  

 

Vehicle and equipment maintenance also came in 74% over expected, driven by high costs to repair 

the city’s aging backhoe. With a new backhoe coming in 2026, expect repairs to decrease on that 

specific asset.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

Capital Fund Highlights  
 

Revenue 

 

Real Estate Excise Tax (REET) of $2.02M in 2025, which was 49% over what was budgeted. 

Please note that the entire surplus came from one major sale within the city and is not an expected 

trend.  

 

Capital investment interest earnings came in at over $282K, which was used to fund the deck 

replacement project at city hall and other internal work. As this is considered non-restricted capital, 

these funds can also be used for maintenance and street cleaning projects in the future.  

 

Expenditure 

 

The Capital Budget came in at 5% under budget for 2025. With a higher allocation than expected 

from the KC Park Levy, the city was required to spend these funds.   

 

 

 

Development Services Highlights   
 

Revenue 

 

After a promising year in 2023 for permit work within Medina, 2024 and now 2025 saw decreases 

in fund balance. Even with conservative revenue projections, total revenue came in 9.1% below 

what was expected. Permit fees decreased for the second year in a row.  

 

This will be a Finance Committee topic in 2026, as rising consultant costs are outpacing the revenue 

that this fund is bringing in. A transfer of $100K from the General Fund has been budgeted for 2026 

to help cover deficit spending.  

 

Expenditure 

 

Even with lower-than-expected revenue numbers in 2025, fixed costs and consultant expenses led to 

the department only spending $24K less than the 2025 budget. 

 

Consulting budget overages, 

 

- Arborist Consultant $4.8K over budget 

- Planning Consultant $71K over budget 

- Engineering Consultant $65K over budget  

 

 



 

 

 

 

 

 

 

With Medina without a Planning Manager, consultants are being utilized to do all the current 

planning work within the city.  

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  


