
 

 

 

 

 

 

 

 

CITY OF MEDINA 
501 EVERGREEN POINT ROAD | PO BOX 144 | MEDINA WA 98039-0144 

TELEPHONE 425-233-6400 | www.medina-wa.gov 

 

Date:  July 13th, 2026 
 
To: Honorable Mayor and City Council 

Via: Jeff Swanson, City Manager 

From: Ryan Wagner, Finance & HR Director 

Subject: June 2026 Financials     

 

The June 2026 report includes: 

 

 June Key Revenue and Expenditure Numbers 

 Medina Days Estimated Costs 

 June Cash Statement 

 June Financial Summary 

 Key Highlights by Account 

 2026 Financials by Account 

 May 2026 REET Report  

 June 2026, AP Check Register Activity Detail  

 

 
 
June 2026 Key Revenue 
 

- $139K   Local Sales and Use Tax 
- $121K   May REET Revenue 
- $79K     Property Taxes     
- $78K     King County Parks Levy  
- $42K     Investment Earnings 
- $22K     Permit Fees 

 
June 2026 Key Expenditures 

 
- $60K     Riparia Environmental – Medina Park Vegetation Removal  
- $39K     Inslee Best – May City Attorney Services  
- $23K     Norcom – Q2 Law Enforcement Dispatch Services  
- $16K     Mahoney Planning – Current and Long-Range Planning for May 
- $13K     Mobile Modular Portable Storage – Shipping Containers for PW Storage     

 



 

 

 

 

 

 

 

Medina Days Estimated Costs  
 

 
 
Medina Days 2026 Budget - $50,000 
 
Estimated Costs  
 

 Fireworks - $18,000 

 Barge for Fireworks - $13,000 (Estimated) 

 2 Stall Bathroom Trailer – $7,404 

 The Band – $5,000 (Estimated) 

 AV for the Band – $2,500 (Estimated) 

 Event Planner OT (Dawn) - $1,416 (15 Hour Estimate) 
 
Total Estimated Costs: $47,320 

 
Total Projected Surplus: $2,680  

 
 
Please note that this does not consider potential donations to help offset costs.  

 
 
 

2026 June Cash Balance 

 

 

 

 

 

 

 

 

 

 
 
 
 

 
 



 

 

 

 

 

 

 

June 2026 Financial Summary 
 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

Key Highlights by Account 

 
With the first half of the fiscal year concluded, the City of Medina is on track to be within 
budget or under budget across every single expense fund. Some of the specific budget 
account codes are highlighted below, and please note each one is marked on the revenue 
and expense reports that follow.  
 
 
General Fund Revenue - Investment Interest Earnings – 100.28% of Budget 
 

- With rates stabilizing with global politics and economic uncertainty, the city’s flow of 
investment earnings from the LGIP remains steady. The city can expect a budget surplus of 
investment earnings of around $145,000. ` 

 

Legal Department – Public Defender Services – 36.06% of Budget  
 

- City staff just received the Q2 invoice for services, and with a high influx of extra cases, an 
estimated overage of $10,000 for this line item is expected.     
      

 
Police Department – Office Supplies – 57.07% of Budget  
 

- Credit card purchases had been miscoded to PD office supplies. This has been corrected 
through a June adjustment entry and now reflects an accurate balance. 

   

Parks Department – Professional Services & Misc. – 26.75% and 194.25% of Budget 
 

- An adjusting entry was made to correct a miscoded invoice with funds being moved from 
professional services misc. to professional services. 

- Professional services misc. is where the city codes debris removal, a one-time expense 
from the beginning of the year is responsible for the budget overage.  

 
Street Fund – Capital Equipment – 1,017.94% of Budget 

 
- The approval and purchase of the Skid Steer for sidewalk cleaning will be formally entered 

into the budget at year end with the bulk budget amendment ordinance.  
 

 
Capital Fund – Building Improvements – 188.78% of Budget 

 

- A public works storage and vehicle canopy project that was approved with the 2025 budget 
has carried over to 2026. Only the storage containers have been purchased as of June of 
2026. 

- The security locks that were installed on the bathrooms at both Medina Park and the Beach 
Park were not originally in the 2026 budget. This item will be formally entered at year end 
with the bulk budget amendment ordinance. 


