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meeting of a new council, or periodically, the members thereof, by majority vote, may 

designate one of their number as mayor pro tempore or deputy mayor for such period as 

the council may specify, to serve in the absence or temporary disability of the mayor; or, 

in lieu thereof, the council may, as the need may arise, appoint any qualified person to 

serve as mayor pro tempore in the absence or temporary disability of the mayor.").  If the 

Council decides to appoint a deputy mayor, he or she shall be selected through the same 

process for electing the mayor.   

 3.4.2  Role of Deputy Mayor  

The Deputy Mayor shall fulfill the Mayor's duties in the absence of the Mayor.  In the 

absence of both the Mayor and Deputy Mayor, the Council shall appoint another 

Councilmember to fulfill the duties.   

3.5 Advisory Boards and Commissions 

 3.5.1  Role of Advisory Boards and Commissions  

The City Council is empowered to create advisory boards and commissions pursuant to 

the provisions of Title 35A RCW, or such advisory boards or commissions not 

specifically enumerated, as the Council deems necessary or advisable.  In the exercise of 

this power, it is the desire of the Council to establish a consistent policy in its decision-

making role to fairly and equitably evaluate those citizens of the community who 

demonstrate a desire to serve on such boards or commissions. 

Boards, commissions, and citizen committees provide a great deal of assistance to the 

Council when formulating public policy and transforming policy decisions into action.  

The City currently has a standing Park Board and a Planning Commission.  In addition, 

special purpose committees and task forces may be appointed by the Council to address 

issues of interest or to conduct background work on technical or politically sensitive 

issues.  Special purpose committees and task forces will be dissolved upon completion of 

the intended task.   

The Council may annually develop a work plan for the Council, a statement of the City 

Manager's objectives, and work plans for its standing boards and commissions.  The 

Council may assist in coordinating implementation of such work plans.    

Standing boards and commissions shall conduct regular meetings that are open to the 

public in accordance with the Open Public Meetings Act, RCW 42.30 ("OPMA").  Upon 

formation of any special purpose committee or task force, the Council shall determine, 

based upon the committee's structure and function and with advice from the City 

Attorney, whether such committee shall be subject to the OPMA.   

 3.5.2  Appointments, Qualifications, and Terms of Service 

Persons wishing to be considered for appointment or reappointment to the Park Board or 

Planning Commission shall submit to the City Clerk's office an application on a form 

provided by that office.  It is the policy of the City Council that each applicant be 

evaluated on an objective basis utilizing the following criteria: 

1. Residency:  Members shall be residents of the City of Medina. 

2. Sectional Composition:  Consideration should be given toward 

maintaining an equitable balance of community representation on all 

boards and commissions.  Multiple members from the same family or 
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household will not be appointed to a single board or commission in order 

to avoid the reality or appearance of improper conflict, influence or favor. 

3. Occupation:  A broad mix of occupational backgrounds on all boards and 

commissions will be attempted as appointments are considered. 

4. Knowledge of Municipal and Planning Process:  When ranking equally 

qualified applicants, consideration shall be given to background 

experience and knowledge of the municipal process as appropriate to the 

position in reaching a decision. 

5. Contributive Potential:  Consideration will be given to the potential 

contribution that each applicant may make if appointed to a board or 

commission.  Criteria to guide this evaluation may include: 

a. Ability to communicate effectively 

b. Desire to perform public service 

c. Ability to express ideas, concepts, or philosophies 

d. Desire to participate in decision-making process 

6. Leadership Potential:  Since each appointee may be called upon to serve as 

a chair, consideration will be given to each applicant's leadership abilities, 

including: 

a. Past or present leadership experience (current employment, special 

interests, etc.) 

b. Past or present participation in community services 

c. Expressed interest in a leadership role 

No person shall be appointed to serve as a member of more than one board or 

commission at the same time.  Persons serving on a board or commission who have 

requested appointment to another board or commission position may be appointed to such 

position if they, concurrent with the appointment, resign from the board or commission 

position they are then holding.   

 3.5.3  Appointment Process 

The following process shall govern the appointment of persons to advisory boards and 

commissions. 

1. The Mayor, together with two other Councilmembers designated by the 

Mayor, shall constitute a personnel committee to perform the interviews 

and recommendations for appointments to the Planning Commission and 

Park Board.  The personnel committee shall interview the applicants, 

although the committee may make recommendations after reviewing 

applications and without conducting interviews.  Upon completing its 

review, the personnel committee shall make a recommendation of 

appointment (or no appointment) to the Council.  

2. After the personnel committee has forwarded its recommendation to the 

Council, the Council will be given copies of all applications and will have 

at least ten days to review and evaluate the applicants and committee's 

recommendation prior to the meeting at which the Council will be asked to 

make an appointment or confirm a recommendation. 
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3. The City Clerk will promptly notify each applicant and the chair of the 

affected board or commission of the Council's decision made at step 2 

above.   

 3.5.4  Councilmember Roles and Relationship with Advisory Bodies 

Councilmembers, in their capacity as private citizens, should refrain from providing 

comment or testimony in matters pending before an advisory board that will receive, or 

could potentially receive, future review or other action before the Council.  Where a 

Councilmember believes they may wish to provide such comment or testimony, the 

following shall apply: 

1. The Councilmember shall timely advise the City Manager of their desire 

to provide comment or testimony so the Manager may obtain input and 

advice from the City Attorney and transmit that to the Councilmember 

before any comment or testimony is provided.    

2. If comment or testimony is not prohibited by law, the Councilmember will 

declare in the submitted comment and/or at the outset of any testimony 

upon the record that the Councilmember is present and acting in his or her 

private capacity as an interested citizen, and not on behalf or at the request 

of the City Council.  

3. The Councilmember shall refrain from stating or implying that the 

Councilmember's position or opinion is or may be that of the City Council. 

4. The Councilmember shall refrain from directing City Staff or the advisory 

body to take any action on behalf of the Councilmember or his/her 

comment or testimony. 

5. In addition to these Guidelines. the Councilmember shall observe all rules 

of procedure and protocol that apply to any other private citizen making 

such comment or testimony to the advisory board.   

3.6 City Council Committees 

Council committees are policy review and discussion arms of the Council, made up of no 

more than three Council members, that discuss issues and develop recommendations for 

consideration by the full Council.  Committees may be ad hoc or standing.   

The City Manager or Council by majority vote or consensus may send items to 

committees for review on an as-needed basis.  Committees shall meet as needed to carry 

out their purpose.  Committee meetings shall be open to the public as required by the 

Open Public Meetings Act (OPMA).   

Membership on each Council committee shall include the Mayor.  The Mayor shall make 

appointments to each committee after asking each Councilmember's preference and 

taking those preferences into account.   

Committees may be formed on any topic, and currently include Personnel and Finance 

committees.  Committees are intended to be flexible and may be dissolved and 

reconstituted by the full Council depending on the needs of the City.  A committee may 

be dissolved upon motion and approval by a majority of Council.  Committee topics and 

structures should be determined in January of each biennium, but may be addressed more 

frequently. 


