
Organization Prioritized? Project Title Category Description

Park Board Park Donations Policy Policies Develop policy for acceptance of park donations and memorials
Park Board Park rules Policies Evaluate park rules, communication methods/signage, enforcement. Address dog issues in Medina Park.

Park Board PROS Plan Updates Significant 
Planning/Code 
Work

(1) Review Comprehensive Plan policies related to specific Parks assets (amenities and ecological 
functions)
(2) Identify gaps between present state and intended use/condition including desirable areas for 
parks/open space acquisition
(3) Determine plan for ongoing maintenance and capital improvements
(4) Plan and phase capital project budgeting (Parks CFP)
(5) Address funding policies such as Park Impact Fees (PIF) for development activity

Park Board Park Usage Management Policies Park reservation system. Tennis Court usage.
Park Board Park Capital Projects Staff Post Office site.
Park Board Park Maintenance Staff Solid waste management. Monitoring and reporting maintenance and repair issues.
Park Board Public Information Staff Create FAQ for all parks for website.
Park Board Events Staff (1) Spring Clean Up

(2) Fall Clean Up and Bulb Planting
(3) Easter Egg Hunt
(4) Arbor Day
(5) Medina Days Pet Parade
(6) Christmas Ships Event


