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Date: December 8, 2025

To:

Honorable Mayor and City Council

From:  Jeff Swanson, City Manager
Subject: City Manager Report

Bellevue Fire Report — See attachment 1.

2025 City Council Current Calendar — See attachment 2.
2025 City Council Past Calendar — See attachment 3.
Flock Camera System

Recently there has been local and national media coverage concerning use of
Flock camera systems and data sharing between law enforcement agencies.
The City of Medina does not presently share any of its Flock data with other
agencies, and Flock is contractually obliged to maintain the privacy of the City’s
data. Medina Police use Flock data as needed in the course of criminal
investigations.

Recap of Q4 Meetings with Community Partners

Below is a brief list of community partners I've recently had the opportunity to
meet with in addition to meetings with community members, vendors, and so
forth. A broad array of topics and issues of interest were covered, including:
FIFA 2026, fiber optic internet service, traffic issues, legislative agendas,
capital projects/infrastructure, middle housing, improving Medina resident
access to regional services, academic partnership opportunities,
coordination/cooperation, and constituent assistance needs.

Wendy Weiker, Republic Services

Lucy Liu, City of Bellevue Utilities

Sound Cities Association

ARCH — A Regional Coalition for Housing
Eastside Transportation Partnership

St. Thomas School

Katy Harris, Mayor of Yarrow Point

Dean Hachamovitch, Mayor Pro Tem of Clyde Hill
Chief Dave Tait, Bellevue Fire

Deputy City Manager Nathan McCommon, City of Bellevue
Master Builders Association of Bellevue

Lauren Domino, UW Evans School

King County Library Service

Bailey White, US Rep. Del Bene’s Office



