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MEMORANDUM
DATE: November 18, 2024
TO: Medina Planning Commission
FROM: Jonathan Kesler, AICP, Planning Manager
RE: Item 6.3: 2025 Planning Commission Work Plan Review

The 2025 Planning Commission Work Plan will be reviewed this evening. Three (3)
mandatory items must be done in 2025: 1) complete the Development Regulations
revision early in 2025; 2) finish the Middle Housing Update by June 30, 2025 and 3) do
the Critical Area Ordinance (CAQO) Periodic Review by December 31, 2025.

As such, the primary focus will be on these three tasks. In addition, there are numerous
other important smaller goals. These can be placed on the calendar as time allows,
according to the direction of this body. The spreadsheet is attached in PDF format for
your review in two pages, Exhibits 1 & 2.

Staff seeks review of and input on the 2025 Planning Commission Work Plan as well
as recommendation to the Council to approve it at its November 25, 2024, meeting.



