MEDINA, WASHINGTON

AGENDA BILL
Monday, January 26, 2026

Subject/Topic: DRAFT 2026 Proposed Project List
Dept. Origin: Public Works

Category: Study Session

Prepared by: Ryan Osada, Public Works Director
Attachments:

PP - DRAFT_2026 Proposed Project List 01262026

Proposed Council Action/Motion:
X Information Only

OReceive and File

X Discuss

OProvide Direction

OPublic Hearing
LIAdopt/Approve

OOther:

Summary

At the beginning of each year, a proposed project list is presented to Council summarizing what
was adopted during the budget process. This list organizes the anticipated projects for the year
which includes the Capital Improvement Projects (CIP) that were approved by council on July 14,
2025 and submitted to the state. It also helps with transparency throughout the year when projects
are brought before council on consent. The study session will be an overview of the projects and
allow for specific questions regarding each project.
Improvements Design Project in Sidewalks will have its own study session in February 2026.

Council Priorities

This proposal furthers Council Priorities 1,2,3,4, & 5.

Financial Stability and Accountability
Quiality Infrastructure

Efficient and Effective Government
Public Safety and Health

agrwdE

Budget/Fiscal Impact: ~$1,065,000.00

Recommendation: Discussion item only.

Neighborhood Character and Community Building

City Manager Approval: ; é f

Proposed Council Motions: N/A

Time Estimate: 50 Minutes

Please note that the Pedestrian



