MEDINA, WASHINGTON

AGENDA BILL
Monday, January 12, 2026

Subject: DRAFT 2026 City Council Legislative Schedule

Cateqgory: Discussion and Direction
Staff Contact(s): Jeff Swanson, City Manager

Summary
For ease of planning and coordination, a draft schedule of City Council events for 2026
has been prepared for Council consideration.

The schedule includes:
- Regular meetings as required by RCW and MMC
- AWC events
- Proposed dates for joint meetings with the Planning Commission and Park Board
- Regular meeting dates at which City Manager goals and progress will be reviewed
- Significant community event dates such as Medina Days and SEAFAIR
- The first scheduled City Council retreat (Jan. 24"

Topics for consideration and direction include:
- August regular meeting dates
- Regular meeting dates in November and December and holiday schedules
- Scheduling additional City Council retreat dates

The schedule provides the basis for coordinating policy work planning and related resource
programming and allocation. The schedule is intended as a coordination and communication tool
to be modified as needed as the work of the City Council progresses throughout 2026.

Supporting Documents
o DRAFT 2026 City Council Legislative Schedule prepared by City Manager.

Recommendations
e Review and provide input on the DRAFT schedule and utility of the schedule format.

This DRAFT 2026 City Council Legislative Schedule meets and supports Council’s priorities 3
and 5 (list priority numbers).

Council Priorities:
1. Financial Stability and Accountability

2. Quality Infrastructure
3. Efficient and Effective Government



4. Public Safety and Health
5. Neighborhood Character and Community Building

Attachment(s)
o DRAFT 2026 City Council Legislative Schedule prepared by City Manager.

Budget/Fiscal Impact: None.

Recommendation: Review and provide input on the DRAFT schedule and format.

City Manager Approval:

Proposed Council Motion: None.

Time Estimate: 15 minutes



