
 

 

 

 

 

 

 

 

CITY OF MEDINA 
501 EVERGREEN POINT ROAD | PO BOX 144 | MEDINA WA 98039-0144 

TELEPHONE 425-233-6400 | www.medina-wa.gov 

 

Date:  January 12th, 2026 
 
To: Honorable Mayor and City Council 

Via: Jeff Swanson, City Manager 

From: Ryan Wagner, Finance & HR Director 

Subject: 2026 December Financial Report  

 

The 2025 report includes: 

 

 December Key Revenue and Expenditures: 

 Year in Review 

 December Cash Statement 

 December Financial Summary 

 December 2025 AP Check Register Activity Detail  

 

 
 
 
December Key Revenue 

 
- $144K   Local Sales and Use Tax 
- $100K   Property Taxes    
- $93K     Hunts Point Police Contract 
- $68K     Building Permit Revenue 
- $64K     REET – Retail Excise Tax (November Sales) 
- $43K     Investment Earnings 

 
 

December Key Expenditures 
 

- $102K   City of Mercer Island – Second Half Fire and EMS Services  
- $28K     Inslee Best – November City Attorney Costs  
- $25K     Premier Painting – Interior City Hall Painting 
- $25K     CWA Consultants – Permit Review   
- $13K     PC Specialists – November IT Services  
- $12K     Mahoney Planning – November Planning Currents  

 
 



 

 

 

 

 

 

 

 

2025 Year In Review – Finance  
 

Business Licenses 
 
Effective March 26, 2026 all businesses with physical locations in Medina, or doing business in Medina, will 
require a Medina endorsement through the Department of Revenue.  
 
Starting in 2024 with discussions with both the Finance Committee and the City Council, the ordinance 
authorizing business licenses was passed by Council on October 13th, 2025.  
 
If you would like to learn more about the process or would like to view the ordinance, please follow the link 
below.  
 
Business Licensing | Medina Washington 

 
Ramp – New Credit Card Provider  
 
During the 2023 Financial Audit, a recommendation was made by the State Auditors Office to find a city 
credit card provider and platform that better aligns with Medina’s internal financial controls.  
 
With a very heavy paper and manual process, a need for a technological solution to improve efficiency and 
usability was identified.  
 
Ramp was selected due to its user-friendly platform, its robust accounting 
functionality and audit support, and no annual fee. 
 
The platform notifies the user and the manager when a purchase is made, and the cardholder must submit 
the receipt digitally or via a picture to the app. This allows for a paper-free process and ensures the payment 
support is there as it goes to the Manager and City Manager for approval.  
 
The system also allowed Finance to add Medina’s chart of accounts by department, to allow for easy 
reporting which cuts the need to scan receipts and reduce data entry each month. The monthly reports are 
pulled and saved on Medina’s record portal and are available for the annual audit and for public records 
requests.  

 
 
2026 Budget Process  
   
 
The city starts its annual budget process in July, and held three public hearings, and an open house prior to 

the budget being passed at the November 19th Council meeting.  
 
What’s new for 2026?  
 
For 2026, capital assets have been separated out to isolate their costs, and to allow for staff to create 
replacement schedules to forecast budget needs for future years. This fund includes city vehicles like the 
Police Department Fleet, and heavy equipment used by our public works department for both park projects 
and for public safety work.  
 

https://www.medina-wa.gov/financeandhr/page/business-licensing


 

 

 

 

 

 

 

 

 As we continue through the budget cycle as set by the 2019 levy lid lift, 2026 marks the first year where 
property taxes return to the 1% growth cap. While a balanced budget was approved by the City Council, the 
city has set aside reserves in the Levy Stabilization fund to cover expected future deficit spending.  
 
Medina’s 2026 budget includes some new items that were recommended by staff and discussed and 
approved by the City Council, they are listed below.  
 

• Police Department 
• $4.5K - Axon Body Camera Translator Software 

• Public Works  
• $168K – Replacement Backhoe  
• $46K – Replacement Emergency Response Generator with Trailer  
• $12K – Placeholder for Potential EV Leaf Blower Expansion  

 
If you would like to view the 2026 budget workbook and memo, please follow the link below.  
 
Adopted Budgets | Medina Washington 
 
 
 
 

 
 

 
 

2025 Cash Position and Investment Summary 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 

https://www.medina-wa.gov/financeandhr/page/adopted-budgets


 

 

 

 

 

 

 

 

December 2025 Financial Summary (Incomplete) 
 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


