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Memo 
To: 
Town of Beaux Arts Village Council Members City of Medina Council Members  
City of Bothell Council Members  City of Mercer Island Council Members 
City of Clyde Hill Council Members  City of Newcastle Council Members 
Town of Hunts Point Council Members  City of Redmond Council Members 
City of Issaquah Council Members City of Sammamish Council Members 
City of Kenmore Council Members City of Woodinville Council Members 
City of Kirkland Council Members Town of Yarrow Point Council Members 

From: Nathan McCommon, Chair, ARCH Executive Board 

Date: December 18, 2025 

Re: Administering Agency Delegation for Pre-2010 Contracts 

Background 
Prior to 2010, ARCH member cities and towns individually managed certain administrative 
responsibilities for contracts awarded funding through the ARCH Housing Trust Fund. Following 
approval of an Amended and Restated Interlocal Agreement in 2010, Bellevue assumed the role of 
Administering Agency for ARCH, providing centralized oversight and management of new contracts 
on behalf of all members. Since then, ARCH has coordinated execution of approved contracts 
awarding members’ funds through Bellevue, which executes such agreements on behalf of the 
members of ARCH. 

The delegation of post-2010 HTF financing agreements to Bellevue, but not the agreements prior to 
that date, has resulted in a fragmented approach in the administration of ARCH housing project 
financing documents, whereby the Administering Agency is responsible for all agreements funded 
through the Housing Trust Fund (HTF) on or after July 10, 2010, while individual ARCH member 
cities and towns remain responsible for administering those financing agreements that predate July 
10, 2010. 

Legacy contracts initiated prior to the amendment still require administrative actions by individual 
member city staff, creating inefficiencies and duplicative work. There are a total of sixty-three (63) 
projects financed by ARCH member cities prior to the ILA Amendment. 

The ARCH Amended and Restated Interlocal Agreement, effective July 10, 2010, permits the 
Executive Board to authorize the Administering Agency to administer ARCH housing project 
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agreements entered into prior to the effective date of the ARCH Interlocal Agreement, according to 
terms consistent with the interlocal and subject to the consent of the Administering Agency and the 
parties to said agreements. 

To accomplish this, ARCH worked with the Bellevue City Attorney’s Office to draft a resolution for 
the ARCH Executive Board to formally delegate to Bellevue the authority to carry out administrative 
actions for contracts initiated prior to 2010. This delegation will: 

• Simplify processes by consolidating administrative responsibilities under Bellevue.
• Streamline contract management for legacy agreements.
• Save staff time for ARCH member cities by eliminating administrative tasks on routine

agreement modifications.
• Ensure consistency in how contracts are managed across ARCH.

The specific authority delegated to the Administrative Agency includes, but is not limited to, 
negotiating and executing any assignments, subordination agreements, and partial releases of 
security instruments.  

The Executive Board approved the delegation through Resolution 2025-01 authorizing ARCH’s 
Administering Agency (City of Bellevue) to administer Housing Trust Fund agreements approved 
prior to the Administering Agency’s appointment in 2010. Resolution 2025-01 included 
attachments outlining each member city/town’s specific projects to be delegated to Bellevue for 
administration.  These member city/town’s specific projects will be referenced in each members’ 
resolution. 

Recommendation 
ARCH member cities and towns should adopt a resolution to delegate the administrative duties to 
Bellevue for the ARCH HTF financing agreements that pre-date the 2010 ILA Amendment.  

Attachments 
1) ARCH Resolution 2025-01
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