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Council Direction
April 27, 2026:

“Direct the Planning Commission to study each 
presented zoning reform opportunity for its efficacy in 

satisfying the goals of the Development Impacts Project 
and prepare a recommendation for Council's adoption.”

Further discussion divided the project into two phases:
•Phase 1 (immediate address of The Problem) 
•Phase 2 (long-term resolution)



Key Components of Phase 1
Solve The Problem

• Plan against loss of privacy, property enjoyment, and value to 
neighbors of new development caused by bulky development

• Resolve potential unintended consequences of 1052, particularly 
as it relates to narrow lots

Engage the Community Early
• Host a Charrette. Invite Stakeholder collaboration toward solution 

Rely on Existing Tools for Expeditious Resolution



Consistent Charrette Feedback
• City should be involved in mitigating development impacts
• Code should allow for flexible design and creativity. Lots in Medina 

are often substandard, challenged, unique
• Code should clearly state what is allowed to be built
• Landscape screening is acceptable mitigation
• Narrow lots need relief from Ord. 1052
• Phase 1 needs quick resolution
• Many ideas to consider at Phase 2 (incentivizing preferred 

development, pitched roofs, modulation, administrative design review 
process, refreshed side setback perspective, new zone for small lots)



Recommended Phase 1 Approach
Amended Minor Deviation

• Combines with Dev Impacts IOC to permanently codify all edits
• Expand applicability of Minor Deviation to include demo/new 

construction
• Allow for bonus height and allow side setbacks to align with previous 

standard (10’ instead of 15’, no recessed story) IF project meets Minor 
Deviation approval criteria, including: 
• The granting of such minor deviation will not be materially detrimental to the public 

welfare or injurious to the property or improvements in the vicinity and zone in which the 
subject property is situated; and 

• The proposed development will not substantially reduce the amount of privacy enjoyed by 
adjoining property owners than if the development was built as specified by the zoning 
code.



Recommended Phase 1 Approach (Cont.)
• Allows Director to impose Conditions of Approval to mitigate impacts

• Landscape Maintenance Covenant for maintaining privacy landscape 
screen in perpetuity

• Upper story glazing limit at 20% when facing side property lines and built 
within narrower side setbacks

• Decks protruding into narrow side setbacks limited to 100 square feet when 
more than 30 inches above grade

• Adds definitions for new terms: certified arborist, certified 
horticulturist, upper story



Phase 1 Proposed Code Edits
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Phase 1 Next Steps (subject to change)
July 29 – NOI to DOC, request expedited review
July 30 – SEPA Checklist and DNS Notice 
August 25 – PC Public Hearing and Recommendation to Council
September 1 or 2 – DSC
September 14 – Council Study Session
September 28 – Council Public Hearing
October 12 – Request Council Adoption of Ordinance

Phase 2 to commence following completion of Phase 1



Questions or Comments?

Please offer any thoughts, questions, or other feedback on the 
draft Phase 1 code amendments.

Thank you!
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