
 

 

 

CITY OF MEDINA 
501 EVERGREEN POINT ROAD | PO BOX 144 | MEDINA WA 98039-0144 

TELEPHONE 425-233-6400 | www.medina-wa.gov 

 

Date:  February 13th, 2023 
 
To: Honorable Mayor and City Council 

Via: Stephen R. Burns, City Manager 

From: Ryan Wagner, Finance & HR Director 

Subject: Year End 2022 Financial Reporting and 2021 Audit  

 

The Year End 2022 Reporting includes: 

 December 13th Month AP Check Register Activity Detail  

 2021 Audit Findings and Next Steps  

 Year End Financials and Cash Position Report 

 2022 End of Year Highlights  

 

 
2021 City of Medina Financial Audit  
 

- The 2021 Financial and Accountability Audits were concluded on January 23rd, 2023.  
 

 
Financial Audit Report  
 
https://www.medina-wa.gov/financeandhr/page/financial-statements-audit-reports 
 
Accountability Audit Report 
 
https://www.medina-wa.gov/financeandhr/page/accountability-audit-reports 
 
 
Audit Recommendations   
 
Through the 2021 audit process, Medina’s audit team recommended a few process level changes 
to improve the transparency of the cities financials. The two main process changes are the 
following,  
 

- Ordinance for RCW 42.24.180 compliance. 
o Council needs to authorize either the City Manager or Finance Director as a pre-

approval signer for payment of warrants prior to Council approval. 
o Researching and working with other municipalities to draft the ordinance, will have 

legal review before it is brought to Council.  
- Update Medina’s Financial Policy’s to Include Accounts Payable Language  

o Include RCW 42.24.180 language and reference ordinance.  
o Reduce and include authorized check signers in writing and provide signed City 

manager approval. 

https://www.medina-wa.gov/financeandhr/page/financial-statements-audit-reports
https://www.medina-wa.gov/financeandhr/page/accountability-audit-reports


 

 

 

 
2022 Year End Financials 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

 
2022 Cash Position Report 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

YTD Cash Increase of $2,701,449 
How the cash is utilized: 
-$418,006 in Outstanding Checks  

-$500,000 to the Levy Stabilization Fund  

-$913,092 Increase to the Capital Budget 

-$870,351 Increase over Jan 2022 to General Fund  

 -Helps replace transfer of funds to Development Services 
 

 
 

 
2022 Fund Year End Balances 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

 

General Fund Expenditures 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Where the Cost Savings Came From: 

Police Department- $576,977 

 -$424,500 from Camera System (Cost Pushed to 2023) 

Legal- $71,763 

 -$49,716 from Special Counsel  

Central Services- $63,804 

 -$36,482 from City Hall HW/SW (Capital) 

 -$32,233 from Repairs and Maintenance  

Finance- $61,009 

 -$50,628 Wages and Benefits  

 

2022 Actuals 2022 Budgeted Variance 

$6,019,717  $6,804,457  $784,740  



 

 

 

General Fund Revenue 

  
Where the Negative Variance Comes From: 

Passport Services - $401,100 

Contributions/Donations - $100,000 (Camera System) 

 

 

Development Services Fund Expenditures 

 
Key Accounts: 

Planning Consultant - $52,514 over Budget 

Landscape Consultant - $42,983 over Budget ($44,473 recovered by Advanced 

Deposit) 

Vehicle - $40,000 Under Budget (Did not Purchase in 2022) 

 

Development Services Fund Revenue 

 
Where the Negative Variance Comes From: 

Building Permits - $311,215.57 (68% of What Was Budgeted) 

Zoning and Subdivision - $34,160 (58% of What Was Budgeted) 

 

Street Fund Expenditures 

 
Street Fund Revenue 

2022 Actuals 2022 Budgeted Variance 

$7,890,020 $8,310,214 $420,194 

2022 Actuals 2022 Budgeted Variance 

$1,149,347 $1,190,561 $41,214 

2022 Actuals 2022 Budgeted Variance 

$974,237.25 $1,356,895 $382,657.75 

2022 Actuals 2022 Budgeted Variance 

$494,824 $524,429 $29,605 

2022 Actuals 2022 Budgeted Variance 



 

 

 

 
Where the Negative Variance Comes From: 

NPDES DOE Grant - $50,000 

Tree Fund Expenditures 

 

Tree Fund Revenue 

 

Capital Fund Expenditures 

 
Savings come from Sidewalk and Stormwater Projects 

 

 

Capital Fund Revenue 

 

TIB Grants Received: 

- $192,356.32 for 84th Overlay Project 

- $140,656.00 for NE 7th Overlay Project 

 

 

 

 

 

 

 

 

 

$464,320 $524,429 $60,110 

2022 Actuals 2022 Budgeted Variance 

$13,696 $40,000 $26,304 

2022 Actuals 2022 Budgeted Variance 

$2,310 $3,075 $765 

2022 Actuals 2022 Budgeted Variance 

$1,238,272 $1,484,000 $245,728 

2022 Actuals 2022 Budgeted Variance 

$2,151,364 $2,060,619 $90,745 



 

 

 

2022 Medina Revenue and Expense Summary 

     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

CITY OF MEDINA 
501 EVERGREEN POINT ROAD | PO BOX 144 | MEDINA WA 98039-0144 

TELEPHONE 425-233-6400 | www.medina-wa.gov 

 

Date:  February 13th, 2023 
 
To: Honorable Mayor and City Council 

Via: Stephen R. Burns, City Manager 

From: Ryan Wagner, Finance & HR Director 

Subject: January 2023 Financial Report   

 

The January 2023 Reporting includes: 

 January AP Check Register Activity Detail  

 Key Expenditures in January 2023 

 Investment Update 

 Potential Budget Amendment Items  

 January 2023 Cash Position Report  

 

 

 
 
*Please note full January reporting will be provided later, still waiting on some revenue receipts to 
be reconciled for month end.  
 
Key Expenditures from January of 2023 
 

- $283K   WCIA 2023 Insurance Payment  
- $65K     TIG Toughbooks for Police Patrol Cars 
- $21K     Q1 Norcom 911 Dispatch Services Payment  

 
Investment Update 
 

- $1M bond matured at end of 2022, was reinvestment at discount for 3.5 years at 4% return 
- $52K in January investment earnings between Bond and LGIP interest  

 
Budget Amendment Items  
 

- 20K for WCIA 2023 bill, good faith estimate was understated by Finance Director 
 
Potential Amendment Items   
 

- $10K for outgoing Council celebration and end of year banquet  
- $25K for potential arborist fee study (already presented to council in Jan 23) 
- $40K for Body Cameras for our PD, potential Q4 expense  
- $30K for a Development Services fee study, (Feb second meeting discussion) 
- $50K for potential Overlay projects (high estimate per PW Director) 



 

 

 

2023 January Cash Position Report 
 
 


