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Date: April 8, 2024
To: Honorable Mayor and City Council
From: Stephen R. Burns, City Manager

Subject: City Manager Report

» On Saturday, February 10, 2024, the Medina City Council held their first retreat
of 2024 at Overlake Golf and Country Club. The purpose of the retreat was to
set goals and priorities for 2024 and 2025.

At the March 25th Council Meeting, city staff presented a draft work plan to the
Council for discussion, direction, and possible approval. The Council approved
the attached work plan as presented.

This work plan will be followed for 2024 and 2025, updated as tasks are
completed or shifted, and will be attached to the City Manager’s monthly report.

> Bellevue Fire Report — See Attached.

» 2024 City Council Calendar — See Attached.



