
 

 

 

 

 

 

 

 

CITY OF MEDINA 
501 EVERGREEN POINT ROAD | PO BOX 144 | MEDINA WA 98039-0144 

TELEPHONE 425-233-6400 | www.medina-wa.gov 

 

Date:  September 14th, 2026 
 
To: Honorable Mayor and City Council 

Via: Jeff Swanson, City Manager 

From: Ryan Wagner, Finance & HR Director 

Subject: August 2026 Financials     

 

The August 2026 report includes: 

 

 Executive Summary (1) 

 August Key Revenue and Expenditure Numbers (2) 

 Lifeguards Final Costs (3) 

 Budget Amendments (3) 

 August Financial Summary (4) 

 August Cash Statement (5) 

 Key Highlights by Account (6) 

 2026 Financials by Account (10) 

 August 2026 REET Report (18) 

 August 2026, AP Check Register Activity Detail (Consent Item) 

 

 
 
Executive Summary 
 
Year-to-day expenditure continues to remain under or at the expected budget allocation through 
August for all funds except the Equipment Replacement Fund. Year to date general fund revenue 
is outpacing expectations by 15.89% through August, driven by a one-time sales tax allocation of 
$1.7M from the State of Washington for work done on the 520 project in the mid 2010’s that was 
accounted for in July.  
 
The City’s cash position sits at over $21M at the end of August, with the Capital Fund ($9M) and 
the General Fund ($6.5M) carrying the largest balances.  
 
 
 
 
 



 

 

 

 

 

 

 

Revenue: 
 

 General Fund revenue is up almost $1.7M from this time last year. This is driven by the 
one-time allocation of sales tax from the State of Washington for the work done on 520 from 
the mid 2010’s that was received in July.  

 

 Development Services Revenue is up $42K from this time last year. This is driven by a 
slight increase in permit fee collection over 2025.  

 

 Capital Fund Revenue is down $730K from August of last year. A one-time major property 
sale generated a significant amount of REET in July of last year, and that transaction is 
driving this variance. Overall, the revenue is staying consistent to 2025.  

 
 
August 2026 Key Revenue 
 

- $164K   Local Sales and Use Tax 
- $133K   Utility Tax  
- $107K   Investment Earnings  
- $69K     July REET Revenue  
- $64K     Permit Fees 
- 23K       Criminal Justice Training Grant  

 
 
Expenditures: 
 

 General Fund expenditures are up $150K over August of last year. The equipment 
replacement fund is the biggest increase over 2025, with the purchase of the new backhoe 
and Skidsteer.  

 

 Development Services expenditures are down $67K when compared to August of 2025. 
This is driven by code enforcement being moved from the Development Services Fund to 
the General Fund.  

 

 The Capital Fund spend is up $130K when compared to August of 2025. This represents 
about 45% of the budget allocation in 2026, so expect costs to increase as projects 
continue through Q3. 

 
 
 
August 2026 Key Expenditures 

 
- $109K   Gray and Osborne – 78th Place Improvements   
- $64K     Inslee Best – July City Attorney Services  
- $22K     FCI – Purchased Out the Remainder of the Lease for Car 31 (PD) 
- $18K     Mahoney Planning – Current and Long-Range Planning for July 
- $14K     Peterson Brothers – Overlake Drive Guardrail  

 



 

 

 

 

 

 

 

Summer Lifeguard Program Final Cost Summary 

 
 
City Budgeted $45,000 

 
Lifeguard Salaries and Benefits - $36,714.00 
 
The summer lifeguards are managed by the Police Office Manager and consist of 12 part-
time positions. They operate from the end of June through the end of August.  
 
Operating Supplies - $3,630.59 
 
This budget item includes funds for important operating items for our lifeguards, including 
new gear, emergency devices and onsite certification. 
  
Uniforms - $1,357.08 
Training - $1,324.25 
 
The City pays for the uniforms and reimburses for  
training for our seasonal staff.   
 
 
 
 
Total City cost: $43,025.92 
 
Surplus of budgeted amount $2,574.08 

 
 

 
 

2026 Budget Amendments 
 
 

1. Street Capital - Skidsteer, Sidewalk Cleaner and multi-purpose PW Vehicle (45K) 
 

2. Capital Fund, Building Improvements – Medina Park Bathroom Locks and PW 
Storage Project (45K) 

 
3. General Fund - 7th Patrol Officer and Associated Grant and Sales Tax Increase 

(Expected 100K increase to Revenue Offset by Cost of New Officer) 
 

 



 

 

 

 

 

 

 

 
August 2026 Financial Summary 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

2026 August Cash Balance 

 

 

 

 

 

 

 

 

 

 
 
 
 

 

 

 

 

Cash Balance by Fund 

 

 

 

 

 

 

 

 

 

 

 

 

 

The variance between the two graphics above is due to how the City accounts for 

Bonds within the Financial System. As a cash basis entity, the bonds are recorded at 

both their purchase and sale price, as well as their PAR value. When Bonds are 

purchased at either a discount or a premium, the difference is shown above.  


