Potential Motions:

All subcommittees intending to initiate a fundraising activity must provide written notice to the
full Arts Board at least 10 days prior to launching the activity. This notice must include the
purpose, fundraising method, and anticipated timeline."

OR

Subcommittees are authorized to conduct passive fundraising activities (such as ticket sales,
donation jars, or small item sales) without prior Board approval, as long as the activity aligns
with a Board-supported event or program. Notice must be given for public fundraising
campaigns, sponsorship solicitations using the Arts Board or City name, merchandise sales, or
grant applications.

Why it works: Keeps everyone informed without requiring pre-approval. Prevents surprises like
poster board fundraising. It also allows time for a special meeting if needed.



