SKYNET
INNOVATIONS

Founding partner of J5§l BLUE ALLIANCE

City of Madison Heights
Date: January 11, 2024
Expiration Date: February 11, 2024

Networking Equipment Upgrade

Objectives

The Scope of Work agreement is designed to outline deliverables for Networking Equipment Upgrade.

Scope of Work

Technical Project Phases: Completed by 6/30/2024
- Equipment Receipt
- Add Equipment to Meraki Dashboard
- Apply Licensing to Meraki Dashboard
- Add redundant power Supply to Switches
- Rack Mount the Switches
- Configure Switches
- Test & verify
- Cutover to New Switches
- Update documentation
- Decommission replaced hardware

*Note: Equipment and Licensing quoted and ordered through CDWG

Anticipated Budget Hours

Labor Hours (Up To) Unit Price Total Price

Configuration & Installation 15 $135 $15,525

*Note:. Only hours used will be billed. Should additional time be needed, Skynet will bill direct time at our current rate

Estimated Labor: $15,525
TOTAL $15,525

Resources Dedicated
¢ Colin Wynn — Skynet Engineer
e Chris Sandu — Skynet Engineer

Authorizing Signature: Date:

350 E. Main St, Ste 200, Batavia, OH 45103




