
City of Madison Heights
Calendar Year 2023 Board and Commission Work Plan

Board and Commission: Environmental Citizens Committee (ECC)
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Develop a long‐term Sustainability 
Plan

Apply for EGLE Community Energy 
Management grant for $15,000 for 
sustainability master plan.  Staff

X

If grant is awarded hire a consultant Staff/ECC
  X

Review suggested plan for 
prioritization recommendations, 
selection and implementation Staff/ECC

X

Resident and Business Education and 
Awareness

Conduct a stakeholder sustainability 
survey Staff/ECC

X

Develop a "Green Leaders" program 
with recognition/awards Staff/ECC

X

Promote the "Green Leaders' 
program with educational offerings ECC

X X

Develop quarterly resident/business 
seminars and education programs 
and host programs ECC

X

 

X

 

X X

Gardening
Develop a grant program for 
community and public gardens ECC

X

Continue to maintain Seed Library 
and work with library staff during 
public building closure ECC

X

Continue with plant sales ECC X X

Completed by Target Date
In progress
Not in progress
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