Historical Commission Work Plan 2024-2025

Name of Benefit if Resources 2024 & 2025 ‘E January 2024 .
Project, Goal completed Needed Measures of ke Update April 2024 Update October 2024 Update
Success o
Improve the . Scott reported they Ballantine & Bliss stated nothing to report
Heritage Rooms ':svﬁrt'ls'”g' are hoping to do except History of Music event on 4/15. Several
Experiencing |experience, ysical Space |Increase ' reenactments with commissioners are volunteering at the event.
Madison including sub . atte.ndance N | 4 [scout groups. Scott, Ballantine & Verdun-Morris reported on
Heights reenactments u comm.lttee. Heritage upkeep of rooms. Janitorial will mop. Supplies
and school Ballantine, |Rooms were provided for dusting. Chambliss is looking
lessons Wright, Scott into National Honor Society students' dusting.
Bliss reported the Bliss reported places identified were the Soccer
Display Annually committee suggests | Complex to be named after Ed Swanson; the
Naming Bring awargryess . recognizing honoring Ed pavilion added to Rosie's Park after Elva Mills;
Madison and recognition | Subcommittee: founders and 2 |Swanson, Lindell the Executive Conference Room in City Hall be
Heights to foundersand | Bliss, Scott, notable people Ross, and Elva Mills. | named after Lindell Ross; and to honor Rich
pioneers Kehoe, Covert from the city Clark with the Active Adult Center Billiards
Room.
Money, Fleming reported Fleming reported a need to meet at Heritage
Audio/Video committee is Rooms & begin inventory of photos to digitize.
Digitizing Equipment Increase digital reviewing copyright The photos need to be inventoried into a
Madison Preserve history copies of 3 restrictions and will database with a release for every photo that
Heights Subcommittee: |museum items be requesting will be published online. He requested that
Fleming, Bliss, photographs from people who have knowledge of photos in the
residents. rooms contact him. Fleming & Bliss will discuss

Suiter

online storage options.

Board and Commission Work Plan Guidelines and Process

The City Council will vote on the board and commission work plans annually. Work plans are due by January each year and should consist of up to three priorities. The City Council will ask the Board or Commission

Chair to present the work plan to the City Council.

. Review purpose of the Board or Commission: The Historical Commission works to collect and preserve historical material relating to the history of the City and surrounding area.
. Discuss any City Council priorities for the Board or Commission: Library Exhibit Room.

. Discuss existing and possible projects, priorities, and goals. Order from high priority to low priorities.
. Finalize work plan for City Council review.
. Use approved work plan as a guide to focus the board and commission work throughout the term of the work plan. (Initially 1 year for 2023 and 2 years after that with updates after the first year.)

. Present report to the City Council annually and include: List of priorities, projects, and goals; Status updates; If items are not complete, include why and any other additional details to share with the Council.




