AGENDA ITEM SUMMARY FORM

MEETING DATE: 9/28/26

PREPARED BY:  Sean P. Ballantine, Director of Public Services

AGENDA ITEM CONTENT: Director of Public Services - DPS Pavement Repairs

AGENDA ITEM SECTION: ' giq Awards/Purchases

BUDGETED AMOUNT:  $100,000 FUNDS REQUESTED: $91 725
FUND: 592-901-987-0000
EXECUTIVE SUMMARY:

Over the last several budget cycles, DPS has continued a phased replacement of the failing pavement
around the building and yard. This approach has allowed us to both reduce the impact on the budget and
allow for normal DPS operations to continue while the work is being done. The next identified phase is the
deteriorated pavement around the approach to the salt dome.

Staff reached out to Nowak and Fraus, the City’s consulting engineers, to measure and estimate the cost
of this phase based on DiLisio’s unit bid price for concrete. By utilizing DiLisio’s existing unit pricing for
roadwork, instead of bidding the project as a stand-alone concrete paving, the City is able to recognize
significant savings.

RECOMMENDATION:

Staff recommends that Council approve the project for the DPS Pavement Repairs to DiLisio Contracting,
of Clinton Township, in a project amount of $91,725.00. Funding is budgeted and available.



