
11 Mile Streetscape Plan Summary & 
Optional 3-Lane Configuration Addition

Summary of Plan & Optional 3-Lane Configuration 
Pros/Cons  



Preferred 4-Lane 
Configuration

• Plan remains mostly the same 
since last presented in Winter 
2023-2024. 

• Plan includes existing bus stops 
and includes upgraded 
enclosures at the John R & 11 
Miles stops. 

• Adding on-street parking 
creates a net gain of 
approximately (22) spaces.

• Only block to lose spaces is 
307-341 E 11Mile (net loss of 7). 



Preferred 4-Lane 
Configuration

• Curb cuts, on-street parking,  
8ft walkway not TAP eligible 
activities as presented. 

• TAP Grant anticipated to cover 
HAWK crosswalk signal, and 
pedestrian amenities. 

• A 10ft wide path that meets 
meet AASHTO standards on 
North 11 Mile is TAP Grant 
Eligible (Option 2).

Presenter Notes
Presentation Notes
Discussions with SEMCOG and  MDOT in February & March we learned that on-street parking, closing of curb cuts and 8ft sidewalks wouldn’t be eligible costs covered by the TAP Grant. 

As presented, SEMCOG and MDOT viewed the project as “moderately competitive” but there were limited amounts of TAP eligible activities. 



4-Lane 
Configuration 
Estimated Costs

• Estimated Total Cost 
$1,135,721.50

• If awarded, staff estimates 
about $272,937.50 of these 
costs are TAP eligible costs, 
$150,000 of which would be for 
a HAWK crosswalk signal. 

Presenter Notes
Presentation Notes

Est. Total Cost for the focus area  project is $1,135,721.50; Pavement $855,100 & Landscape $280,621.50

TAP generally pays up to the cost of HMA, if concrete community pays the difference. 

Based on conversations with SEMCOG, MDOT, and TAP Guide, staff believes that the following items would be eligible costs under TAP:

HAWK crosswalk signal: 		$150,000
Trash bins, benches & bike racks 	$23,000
10ft multi-use path: 		$99,937.50
	Staff Estimates: 		$272,937.50  




Why Should We Consider Including a 3-Lane 
Option to the Streetscape Plan?

SAFETY CONSTRUCTION COST 
SAVINGS

BETTER ALIGNED WITH 
TAP GRANT FUNDING



4-Lane v. 3-Lane 
Configuration 

Safety Benefits
• https://www.tiktok.com/@streetcraft/vid
eo/7351076999500287278?_r=1&_t=8lAg
WroVz2s

https://www.tiktok.com/@streetcraft/video/7351076999500287278?_r=1&_t=8lAgWroVz2s
https://www.tiktok.com/@streetcraft/video/7351076999500287278?_r=1&_t=8lAgWroVz2s
https://www.tiktok.com/@streetcraft/video/7351076999500287278?_r=1&_t=8lAgWroVz2s


Shorter Distances = Pedestrian Safety 

4 lanes of traffic to cross; longer distance 3 lanes to cross; shorter distance With bump out curb extension the distances are 
even shorter, and curbing to do so is TAP eligible.



3-Lane Areas for Potential Cost Savings

6ft Median narrows the lanes but requires 
pavement removal, new curbing.

3-lanes requires less ROW. This 
reduces/eliminates costs for 

excavation, aggregate base and the 
relocation of Streetlights. 

3-lane allows for more ROW 
for pedestrians & amenities. 

Presenter Notes
Presentation Notes
Examples of Line Items that are likely to be reduced with 3-Lane: 
Earth Excavation:		$30,800 (reduced/Eliminated)
Pavement Removal: 		$21,000 (reduced/Eliminated)
Remove/Relocate Light Poles	$50,000 (reduced/Eliminated)
Aggregate			$79,650 (reduced/Eliminated)

Examples of Additional Costs with 3-Lane, but covered by TAP
Curb extensions
Relocation of catch basins




Additional 3-Lane Cost Savings: No Property 
Acquisition

United Methodist Church

Presenter Notes
Presentation Notes
4- Lane Configuration requires that additional property be acquired from the United Methodist Church to fit the on-street parking and sidewalk. Because a 3-lane configuration requires much less ROW it is possible that it also allows us to avoid this added step. 



Additonal 3-Lane Cost Savings

HAWK Signal Cost: $100,000-150,000

Average RRFB Signal Cost: $22,250

Presenter Notes
Presentation Notes
Higher intensity roadways require higher intensity crosswalks. A 3-lane could use RRFB or even simple signage, for crossings without traffic lights. 



Royal Oak 11 Mile Study (2022) 
• Royal Oak evaluated reducing lanes along 11 Mile Rd 

from 5 and 4 lanes to a 3-lanes from Woodward to 
Stephenson Hwy to improve safety. Examined (11) 
intersections for capacity, safety and geometry.

• No formal action will be taken until 2026-2027, but the 
project has been favorably received by stakeholders thus 
far. 

• Complimenting neighboring communities builds a more 
cohesive and connected corridor, strengthening our 
TAP Grant application. 



Royal Oak 11 
Mile Corridor 
Study Cont’d 

• Crashes are expected to be 
reduced by 15-17%.

• The maximum movement delay 
is less than 10 seconds.

• Total time increase through 
entire corridor ranges between 
0.5- 1.8 minutes 

• A reduction to 3-lanes is 
projected to have a negligible 
increase in delay over the next 
twenty years.



What would the 
adding a 3-lane 
configuration to 

the 11 Mile 
Streetscape 

Plan include? 

1. Traffic study along 11 Mile Rd 
from Stephenson to 
Dequindre examining vehicle 
delays, queues and crashes.

2. Focus Area Plan View with 
3D Rendering and a Focus 
Area Parking & Circulation 
Plan.

3. A revised layout with 
engineers estimated 
construction costs for the 
focus area.  



What Are the 
Tradeoffs? 

• Costs $26,000 and
savings known only 
after incurring 
additional costs.

• Will push TAP Grant 
Application submittal 
from June 19th to 
October 9th 2024. 

Presenter Notes
Presentation Notes





Projected Project Timelines

Adopt Plan as is Include 3-Lane Option in Plan  

Public Engagement 
Event: May 21st

TAP Grant Submitted: 
June 19th

Grant Decision: Winter 
2024.

Estimated Letting Date: 
May-November 2026

Completion of Plan: End of  May 
2024

Public Engagement & DDA 
Adoption: June-September 2024 

TAP Grant Submitted: October 9th

Grant Decision: Spring 2024.

Estimated Letting Date: August 
2026-January 2027



Questions? 
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