AGENDA ITEM SUMMARY FORM

MEETING DATE: 3/23/26

PREPARED BY:  Sean P. Ballantine, Director of Public Services

AGENDA ITEM CONTENT: Director of Public Services - 2026 Watermain Replacement Pipe and Parts

AGENDA ITEM SECTION: ' giq Awards/Purchases

BUDGETED AMOUNT:  $937.000 FUNDS REQUESTED: $243 866.66
FUND: 592-901-973-1000
EXECUTIVE SUMMARY:

In anticipation of the upcoming 2026 proposed water main replacement projects, DPS Staff and
Purchasing prepared and posted Invitation to Bid (ITB) #MH-26-06 “2026 Water Main Replacement Pipe
and Parts” on the MITN online cooperative bidding system (www.mitn.info). On March 6, 2026, the City
received three sealed bids for the above-referenced project by the 11:00 am deadline. The bids were
opened and tabulated, and at the completion of the bid analysis, including verification of pricing, product
bid, and unit pricing for all items, Core & Main submitted the lowest complete qualifying bid for a total
estimated project amount of $243,866.66.

RECOMMENDATION:

Staff recommends that Council award the bid for the 2026 water main replacement pipe and parts to the
lowest responsible bidder who bid on all items listed, Core & Main, of Shelby Township, Michigan, for the
unit prices specified. Staff also requests that the Council motion include extending this bid to the upcoming
proposed stand-alone water main projects at the unit prices identified, subject to FY 2026-27 Budget
approval.



