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Name of Project, Goal Benefit if completed 
Timeline 

for  Completion 

Resources needed 
(staff support, 
subcommittee, 

fundraising) 

Measure of Success Priority 

Accessibility & 
Community Resources 

Compile community 
resources into one place 
and continue adaptive 
programming. 

End of Year Subcommittee. Website traffic and 
increasing program 
attendance. 

Medium 

Book Club Increase exposure to 
different viewpoints and 
cultures to Madison 
Heights and beyond.  

End of Year Subcommittee. Continue to see 
interest I the book 
club book based on 
circulation and 
attendance. 

Medium 

Cultural Celebrations Participation in cultural 
celebrations, including but 
not limited to, Revin’ in 
the Heights and Pride 
Month. 

End of Year Subcommittees for 
each event. 

Attendance and 
meaningful 
community 
engagement. 

High 

Juneteenth 
Scholarship 

Assistance to community 
member to further their 
education. 

Share information 
with community in 
early spring with 
award in June. 

Subcommittee. Increased number of 
applicants. 

Medium 


