
AGENDA ITEM SUMMARY FORM 

MEETING DATE: 

PREPARED BY: 

AGENDA ITEM CONTENT: 

AGENDA ITEM SECTION: 

BUDGETED AMOUNT: FUNDS REQUESTED: 

FUND: 

EXECUTIVE SUMMARY: 

RECOMMENDATION: 

R. Corey Almas, Director of Public Services

DPS - Scheduled Replacement of Forklift #320

$49,001

592-901-982-0000

The FY 2022-23 Budget includes funding carried-forward for the replacement of Forklift #320, a 1997 Clark
lift truck. At 25 years old, the machine is in poor shape, and repair parts are becoming extremely difficult to
obtain. It is at the end of its useful life, and as noted in the attached condition analysis, warrants priority
replacement.

Staff requests that Council consider two motions related to this purchase. 
     1. To approve a Budget Amendment of $9,001 to account 592-901-982-0000. 
 
     2. To approve the purchase of one Toyota Model 40-8FGU30 Lift Truck from Bell Fork Lift, Inc., of 
Clinton Township, Michigan, as quoted, in the amount of $49,001 under the sole source provision of the 
City’s purchasing ordinance. 

Bid Awards/Purchases

8/22/22

$40,000



MEMORANDUM 

 

Department of Public Services 
City of Madison Heights 

801 Ajax Drive 
Madison Heights, Michigan 48071 

 
p (248) 589-2294 | f (248) 589-2679 

DATE:  August 15, 2022 

TO:  Melissa R. Marsh, City Manager  

FROM: Sean P. Ballantine, Public Works Supervisor 
  Dan Yamarino, Motor Pool Supervisor 

R. Corey Almas, Director of Public Services  

SUBJECT: Purchase – Scheduled Replacement of Forklift #320 

The FY 2022-23 Budget includes funding carried-forward for the replacement of 
Forklift #320, a 1997 Clark lift truck. At 25 years old, the machine is in poor shape, 
and repair parts are becoming extremely difficult to obtain. It is at the end of its useful 
life, and as noted in the attached condition analysis, warrants priority replacement. 

Staff called multiple vendors, and performed several demonstrations of various 
machines, including Toyota, Doosan, and Heli. It is worth noting that due to the 
nature of the market, there were multiple calls made to vendors who were unable or 
unwilling to deliver a demo model to the DPS. Despite this issue, Staff found the 
Toyota to be a clear leader in all areas, determining that it was by far the best value 
for money, and would provide the best level of service and functionality for its 
extended period of use. 

Toyota performs on a geographic dealer arrangement, in which individual dealers are 
guaranteed certain regions as part of their agreement with Toyota. As such, Bell Fork 
Lift, of Clinton Township, is the sole-source vendor of Toyota power equipment to the 
City of Madison Heights (attached).  

Delivery of this machine, if approved at this meeting, is scheduled for December of 
2023. This forklift is used on a daily basis around the DPS yard, and is on a roughly 
20 year replacement schedule, depending on condition. 

Staff requests that Council consider two motions related to this purchase. 

1. To approve a Budget Amendment of $9,001 to account 592-901-982-0000. 

2. To approve the purchase of one Toyota Model 40-8FGU30 Lift Truck from Bell 
Fork Lift, Inc., of Clinton Township, Michigan, as quoted, in the amount of 
$49,001 under the sole source provision of the City’s purchasing ordinance. 

 















City of Madison Heights
Vehicle Replacement Guidelines & Evaluation Worksheet

Date of Evaluation: 8/15/2022 Vehicle Type: C
Vehicle #: 320  Type A = Sedans / Light Trucks < 1 Ton
Department / Division:  Type B = Medium / Heavy Duty > 1 Ton
Year / Make / Model: 1997  Type C = Off Road Equipment

Age: One point for each year of chronological age beginning with in-service date

In Service Date: 8/26/1997 Age in Months: 299
Age in Years (rounded): 25 Score: 25

Usage: Type A = 1 point per 10,000 miles; Type B = 1 point per 5,000 miles; Type C = 1 point per 250 hours used

Actual Mileage: 0
Actual Hours: 3,904 as of 8/15/2022 Score: 16

Service Type:

Points Points
1 Standard sedans and light pickups. 1 Standard duties as equipped.

2 Standard vehicles with occasional off-road usage. 2 Standard duties when used with attachments (sickle bar, backhoes, rear bushhogs).

3 Any vehicle that pulls trailers, hauls heavy loads, continued off-road usage. 3 Multiple duties based on seasons (snow, mowing, leaf).

4 Any vehicle involved in snow removal. 4 Extreme duties in harmful atmosphere (dust, salt, water).

5 Police, Fire, and Rescue service vehicles. 5 Heavy construction work including snow removal.

Points
1 Standard use including basic job site duties, some light duty hauling.

2 Standard use with attachments (compressors, lights, etc.) including job site duties, standard load hauling, some towing.

3 Above standard use including job site duties that include idling, standard load hauling, light trailer/equipment towing, leaf collection.

4 Above standard use including job side idling and hauling above standard loads, towing equipment and heavy trailers, light snow removal.

5 Extreme service, high job site idling and duties with attachments, heavy load hauling, heavy trailer/equipment towing, major snow removal duties, refuse collection, etc.

(Examples: Sign Truck, Tandem or Single Dump Truck, Snow Removal Truck).

Score: 2

Reliability: Note: Based on current conditions.  Preventative Maintenance work is not included.
Points

1 In shop 0 or 1 time within the last 3 months, and no major breakdowns or road calls.
2 In shop 1 time within the last 3 months, and 1 breakdown/road call within the last 3 months.
3 In shop more than twice within the last month, and no major breakdowns or road calls.
4 In shop more than once within the last month, and 2 or more breakdowns/road calls within the last month.
5 In shop more than twice monthly within the last 3 months, and 2 or more breakdowns within the last month.

Number of times in shop within the last month: 0
Number of times in shop within the last 3 months: 0
Any Road Calls or Breakdowns (Y or N): Y
Road Calls / Breakdowns within the last month: 0
Road Calls / Breakdowns within the last 3 months: 0
In shop more than twice monthly within the last 3 months (Y or N): N Score: 1

Maintenance & Replacement Costs:
Points Description

1 Maintenance costs are less than or equal to 20% of replacement cost.
2 Maintenance costs are 21-40% of replacement cost.
3 Maintenance costs are 41-60% of replacement cost.
4 Maintenance costs are 61-80% of replacement cost.
5 Maintenance costs are greater than or equal to 81% of replacement cost.

Total Maintenance Cost : $8,419 as of 8/15/2022
Estimated Purchase Price - New Veh. : $50,000 as of 8/15/2022
Est. Resale Value of Car to be sold : $2,500 as of 8/15/2022
Estimated Net Replacement Cost : $47,500 as of 8/15/2022
Maintenance Cost as % of Replacement Cost: 17.7% as of 8/15/2022 Score: 1

Condition:

Points
1 No visual damage or rust and a good drive train

2 Minor imperfections in body and paint, interior fair (no rips, tears, burns),  and a good drive train.

3 Noticeable imperfections in body and paint surface, some minor rust, minor damage from add-on equipment, worn interior (one or more rips, tears, burns), and a weak or noisy drive train.

4 Previous accident damage, poor paint and body condition, rust (holes), bad interior (tears, rips, cracked dash), major damage from add-on equipment, and one drive train component bad.

5 Previous accident damage, poor paint, bad interior, drive train that is damaged or inoperative, and major damage from add-on equipment

Points
1 No visual damage or rust, good paint, good interior, no damage from add-on equipment, no body modification, good drive train.

2 Minor imperfections in body and paint, interior fair (no rips, tears, burns), good drive train, minor body modification.

3 Noticeable imperfections in body and paint surface, some minor rust, fair interior, weak/fair drive train, minor body modification, minor damage from add-on equipment.

4 Previous accident damage, poor paint & body condition, major rust/corrosion, poor interior, damage from add-on equip., moderate body modification evidence, 1 drive train component bad.

5 Previous accident damage, poor paint & body condition, bad interior, drive train damaged or inoperative, major body modifications, major damage from add-on equipment and attachments.

Points Number of Notable Accidents: 0 (list number)
1 Good condition, fully functional. Paint / Body: comment
2 Fair body, functional. Interior: comment
3 Minor body damage, weak operating system. Drive Train: comment
4 Severe damage, component not functional. General Condition: 3 (pick number from table)
5 Extreme damage, inoperable. Score: 3

Overall: Total Score: 48
0 - 17 Excellent
18 - 22 Good
23 - 27 Fair
28+ Poor
Prepared By: Date:

Type A Type C

Disposition: Trade-In/Auction

(Only those fields shaded in yellow need to be completed.)

Motorpool
Clark Fork Lift

Poor

Description Description

Type B
Description

Description

Type A
Description

Type B
Description

Type C
Description

Sean P. Ballantine 8/15/2022

N/A
Fair

Do not replace.
Re-evaluate for future budget(s).
Qualifies for replacement if budget allows.
Needs priority replacement.
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