
AGENDA ITEM SUMMARY FORM 

MEETING DATE: 

PREPARED BY: 

AGENDA ITEM CONTENT: 

AGENDA ITEM SECTION: 

BUDGETED AMOUNT: FUNDS REQUESTED: 

FUND: 

EXECUTIVE SUMMARY: 

RECOMMENDATION: 

Amy J Misczak, HR Director/Purchasing Coordinator

$234,067

101-XXX-818-2000/592-565-818-2000*

Please see attached memo for details.
Funds will be taken from each affected building's contractual budget.
A budget amendment of $40,242 is requested for approval.

To approve the Custodial Contract to Du-All Cleaning in the monthly amount of $19,505 through June 30,
2025.
Staff and I would respectfully recommend that the custodial contract for all City buildings with the
exception of Fire Station #1 and #2 be awarded to Du-All Cleaning for an initial contract period beginning
October 1, 2023 through and including June 30, 2025 at a base 12 month cost of $234.066.72 or $19,505
per month.  Staff and I would request Council authorize the parties to extend on a year-to-year basis
thereafter with option to include increases in line with documented expendable product charges or
increases in minimum wage.  Staff would also respectfully request that Council authorize the City to cancel
the contract on a building-by-building basis if necessary due to non-performance, in which case the City
would approach either Core Clean Services or GDI (the second and third low bidders, respectively) to take
over individual buildings.

This initial contract award will require a budget amendment of $40,242.  Should any subsequent increases
due to expendable product increases, wage increases, or reassignment of individual building contracts
reach Council threshold of $15,000 in total, which is approximately 6.4% of the total contract, staff will
submit an additional agenda item for review and approval.

Bid Awards/Purchases

Contract Award - RFP 23-02 Custodial Services

September 11, 2024

$193,824



DATE:  August 30, 2023 
 
TO:  Melissa R. Marsh, City Manager  
 
FROM: Amy J. Misczak, HR Director/Purchasing Coordinator 
  Sean P. Ballantine, DPS Director 
 
RE:  Request for Proposal (RFP) MH 23-02 Custodial Services 
 
 
Madison Heights has renewed the custodial contracts with its current contractors Giant Janitorial 
and RoadRunr Maintenance for services at various City buildings at the same unit pricing since 
2012, a cost containment measure that was a benefit to the City during that time span.  With the 
completion of the new construction at Civic Center Complex, and the resulting changes in square 
footages, flooring materials, and number of sanitary facilities, staff determined that it would be in 
the City’s best interest to solicit new proposals for custodial services.  Therefore, staff prepared 
Request for Proposal (RFP) MH 23-02 for custodial services and published the document at 
www.mitn.info on August 2, 2023.  This RFP included custodial specifications for City Hall, 
Active Adult Center, Library, 43rd District Court, Police Department and Department of Public 
Services buildings. Both fire stations are cleaned in-house by the firefighters, and are not included 
with the custodial program. 
 
Out of the one hundred seventy-seven (177) vendors who were emailed a notice regarding this 
opportunity, forty-one (41) companies downloaded the detailed specifications, and ten (10) 
vendors attended the mandatory walk through on August 14, 2023.  On Wednesday, August 23, 
2023, six (6) proposals were received and opened publicly, and a seventh bid from Core Cleaning 
was subsequently discovered date stamped as received by the Clerk’s Office within the RFP 
deadline, but opened at a later date.  This bid from Core Cleaning was not low bid, and an amended 
as-read bid tab was posted at www.mitn.info.  The proposal from Core Cleaning is including in the 
tabulation provided for Council’s review. 
 
A representative from Giant Janitorial attended the public RFP opening.  Giant currently holds the 
contract for cleaning City Hall, the Library and the Court.   RoadRunr services the Police 
Department, Active Adult Center and Department of Public Services building. Both Giant and 
RoadRunr have worked with the City on a month-to-month basis since their contract expirations 
on June 30, 2023 in order to assist the City during the process of bidding out services. The new 
initial contract term for custodial services is targeted for October 1, 2023 through June 30, 2025. 
 
The low apparent bidder for all buildings is Du-All Cleaning Inc. out of Sterling Heights with a 
projected annual cost of $234,066.72 for all buildings.  The City subtracted an estimated amount 
for expendable supplies to confirm that the pricing would provide for adequate services and 
competitive wages which would be greater than minimum wage and in line with area market 
conditions. 
  



 
The undersigned contacted Mondi Rakaj, President of Du-All to discuss several matters 
concerning the RFP pricing submitted.  It was confirmed that Du-All would be able to have staff 
available to be fingerprinted and cleared, as well as sufficient supplies to take over the contracts 
for all listed buildings effective October 1st.  Mr. Rakaj confirmed understanding of the minimum 
required hours for each building as well as after-hours availability for meetings or other 
programming.  Mr. Rakaj demonstrated knowledge of the specification requirements and clear 
understanding of the City’s expectations. 
 
The undersigned checked references for Du-All with Royal Oak Police Department, City of 
Roseville Public Services and Shelby Township general offices.  Each provided positive feedback 
and noted that Mr. Rakaj was readily available to address any issues that may arise on occasion. 
 
Staff and I would respectfully recommend that the custodial contract for all City buildings with 
the exception of Fire Station #1 and #2 be awarded to Du-All Cleaning for an initial contract period 
beginning October 1, 2023 through and including June 30, 2025 at a base 12 month cost of 
$234.066.72 or $19,505 per month.  Staff and I would request Council authorize the parties to 
extend on a year-to-year basis thereafter with option to include increases in line with documented 
expendable product charges or increases in minimum wage.  Staff would also respectfully request 
that Council authorize the City to cancel the contract on a building-by-building basis if necessary 
due to non-performance, in which case the City would approach either Core Clean Services or 
GDI (the second and third low bidders, respectively) to take over individual buildings. 
 
This initial contract award will require a budget amendment of $40,242.  Should any subsequent 
increases due to expendable product increases, wage increases, or reassignment of individual 
building contracts reach Council threshold of $15,000 in total, which is approximately 6.4% of the 
total contract, staff will submit an additional agenda item for review and approval. 
 
Thank you for your consideration. 
 
Sincerely, 
 

 
Amy J. Misczak, HR Director/Purchasing Coordinator 
 



City of Madison Heights
RFP 23-02 Custodial Services

RFP Opening Wednesday, August 23, 2023 11am

Company Name City Hall Library AAC Court Police DPS Totals: 12-Month Total
Hourly Special 

Event Rate
Du-All Cleaning 
Sterling Heights MI $2,997.33 $2,999.99 $3,299.99 $2,499.00 $5,890.00 $1,819.25 $19,505.56 $234,066.72 $25.00
Core Clean Services
Washington, MI $3,319.58 $2,891.25 $3,426.66 $1,820.41 $8,138.33 $1,820.41 $21,416.64 $256,999.68 $24.00
GDI Services
Southfield MI 

$3,790.00 $2,894.00 $3,562.00 $2,605.00 $7,108.00 $2,278.00 $22,237.00 $266,844.00 $22.75
Road RunR
Waterford MI $3,700.00 $3,700.00 $4,000.00 $3,000.00 $7,300.00 $2,500.00 $24,200.00 $290,400.00 $28.00
Giant Janitorial
Detroit MI $3,294.00 $3,162.00 $3,294.00 $2,635.00 $9,816.00 $2,162.00 $24,363.00 $292,356.00 $34.00
Iveza Building Svcs
Sterling Heights MI $3,856.25 $3,185.00 $3,382.25 $2,730.00 $9,107.50 $2,561.25 $24,822.25 $297,867.00 $25.00
Executive Building 
Maintenance (EBM)
Schaumburg IL

$4,250.00 $4,108.71 $4,462.91 $2,833.60 $9,634.23 $2,479.40 $27,768.85 $333,226.20 $30.00

Number of RFP Notices sent:  177     41 vendors downloaded specs/10 vendors attended mandatory walk through/7 proposals received


















































