
NATIONAL PREPAREDNESS MONTH 
BRIEFING 

City of Madison Heights
September 2023



 Overview of Emergency Management and 
Homeland Security

 Emergency Preparedness is everyone’s 
responsibility – Whole Community Approach

 Vigilance and Resiliency
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INTRODUCTION

Mike Loper, PEM, MEP
Emergency Management Specialist
Oakland County Emergency Management
248-858-5300
loperm@oakgov.com
www.oakgov.com/emergency-management  

mailto:loperm@oakgov.com
http://www.oakgov.com/emergency-management


September is National Preparedness Month



 Michigan Public Act 390 of 1976, as amended
 Local (City & County) – State – Federal
 Governor / Michigan State Police EMHSD
 County EOC – SEOC – DHS / FEMA
 Private Sector / NGOs, VOADs, PNPs
 Emergency Operations Plan (EOP)
 Local EOP Support Plans
 National Incident Management System (NIMS) – 

Multi-Agency Coordination, Incident Command System (ICS)
 Declared State of Emergency / Disaster
 PA & IA, Hazard Mitigation Grants
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EMERGENCY MANAGEMENT



 Tornado, High Winds, Severe Thunderstorms
 Flooding
 Severe Winter Weather (Snow, Ice)
 Extreme Heat, Extreme Cold
 Public Health Emergency (Pandemic)
 Power Outage
 Fire (includes wildfires, conflagration)
 HAZMAT (Fixed Site, Transportation)
 Terrorism (CBRNE)
 Active Assailant / Mass Casualty Incident
 Cyber Attack
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UNDERSTAND HAZARDS AND THREATS



 Preparedness, Prevention, Protection
 Mitigation
 Response (MHPD, MHFD, special teams, mutual aid)
 Recovery
 All-Hazards, specific hazards
 Have a Plan, have a Kit (supplies), have a Communication Plan 

(include staying informed), practice the plan (conduct drills)
 Shelter-in-Place vs Evacuation
 Warning Sirens, IPAWS / EAS / WEA
 Social Media
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PHASES OR CYCLE; ACTION STEPS



PREPARE TO STAY OR GO (72+ Hours)



OAKALERT
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Oakland County                 
Emergency Management
248-858-5300 (EOC, 24/7)

oakeoc@oakgov.com
oakgov.com/emergency-management

Thank You!

Be Safe, Be Prepared, 
Be Resilient!

Thom Hardesty, Director
Oakland County Emergency Management & Homeland Security Department

Rob Seeley, Chief
Oakland County Emergency Management
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