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Name of Project, Goal Benefit if completed 
Timeline 

for  Completion 

Resources needed 
(staff support, 
subcommittee, 

fundraising) 

Measure of Success Priority 

Revin’ in the Heights Cross-cultural 
engagement & 
appreciation. 

September 13, 2025 
(inclement weather 
date TBD). 

Subcommittee, 
fundraising, trailer, 
tents, chairs, tables. 

Attendance and 
meaningful 
community 
engagement. 

High 

Accessibility Improved quality of 
life for disabled 
community members. 

End of Year Subcommittee Meaningful 
community 
engagement. 

 

Medium 

Food insecurity 
 

Address food 
insecurity. 

End of Year Subcommittee Identified and made 
an impact on food 
security. 

Medium 

Cultural Celebrations Participation in 
cultural celebrations, 
including but not 
limited to, Juneteenth 
and Pride Month. 

End of Year Subcommittee Community 
participation. 

Medium  

Book Club Increase exposure to 
different viewpoints 
and cultures to 
individuals in Madison 
Heights and beyond. 

End of Year Coordinate with 
Library Coordinator 

Continue to see 
interest in the book 
club book based on 
circulation and 
attendance. 

Medium 
 

       


